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Our Problem
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Teachers aren’t receiving support from parents at 
home.
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Secondary Research Showed Us

Academic Achievement

Baker, Timberly L, et al. “Identifying Barriers: Creating Solutions to Improve Family Engagement - 
Ed.” Files.eric.ed.gov, 2016, https://files.eric.ed.gov/fulltext/EJ1124003.pdf.

Communication Enhanced Development
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18 168

Further with Primary Research

Surveys Interview Individual 
Data Points
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43%
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85%
of parents spend at 
least 30 minutes to 1 
hour on educational 
work outside the 
classroom each day

We Learned...

43%
of parents need to use 
incentives to keep their 
child engaged in their 
work at home

100%
of parents believe it is 
very or extremely 
important to have 
resources outside the 
classroom71%

Of children are 
somewhat or not very 
engaged in their 
academic work at 
home



Stressed Out Sarah
47 • Teacher • Mom

Goals & Needs
• Caring for her students, wanting to see them 

succeed

• Getting more time with her family 

Features
• Database with existing resources in folders, 

groups, or categories

• Accessible documents for parents to access 
themselves
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Busy Barbara
35 • Single Mom • Two Kids

Goals & Needs
• Wanting to help her son while working around 

the house

• Easy to glance at a game to let him play

Features
• Rich content for a variety of different subjects

• Games that don’t consistently require one-on-
one work

08 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix



Confused Christopher
85 • Grandparent • Retired

Goals & Needs
• Watching his granddaughter succeed

• Helping his granddaughter with math

Features
• Easy to use interface since he isn’t tech savvy

• Easy to access resources
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Competitor Analysis
Designed for teachers to support teachers by 
offering resources for purchase

Strengths
• Over seven million teachers on the platform
• Easy to find new content and tools with a 

marketplace full of teachers

Weaknesses
• Platform focused on teachers not parents
• Parents don’t necessarily want to pay for resources 

themselves they want them for free and accessible
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Competitor Analysis
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Online community encouraging children 
and teens to discover and cultivate 
interests and hobbies through crafts

Strengths
• Choose projects suiting interests and abilities

• Parental involvement in learning and activities 
promotes interests, growth, and learning

Weaknesses
• No individualized learning plan or feedback for each 

child

• Full features and content require a membership fee



Competitor Analysis
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Gamified platform for developing thinking, 
logic, and problem-solving skills

Strengths
• User-friendly interface that encourages engagement
• Variety of game options catering to different styles
• Progress tracking and feedback for users

Weaknesses
• Relies solely on games and may not be effective for 

all learners
• Limited content, leading to fatigue



Benefits
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Personalized 
Recommendations

Progress Updates Teacher Uploaded 
Resources

Guardians Helping 
Children Succeed
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Design Criteria

14 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Teacher & Student Support
Accessible Content
Engaging Material 
Confident Users



Design Criteria

14 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Teacher & Student Support
Accessible Content
Engaging Material 
Confident Users



Design Criteria

14 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Teacher & Student Support
Accessible Content
Engaging Material 
Confident Users



Design Criteria

14 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Teacher & Student Support
Accessible Content
Engaging Material 
Confident Users



Design Criteria

14 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Accessible resources
Variety of games & worksheets
Right at your fingertips



Design Criteria

14 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Accessible resources
Variety of games & worksheets
Right at your fingertips



Design Criteria

14 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Accessible resources
Variety of games & worksheets
Right at your fingertips



Design Criteria

15 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Keeping children engaged
Incentives for learning more
Options for games & worksheets



Design Criteria

15 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Keeping children engaged
Incentives for learning more
Options for games & worksheets



Design Criteria

16 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Keeping children engaged
Incentives for learning more
Options for games & worksheets



Design Criteria

17 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Promoting confidence
Updates for parents from teachers
Promoting passionate learning
Rewards promote motivation 



Design Criteria

17 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Promoting confidence
Updates for parents from teachers
Promoting passionate learning
Rewards promote motivation 



Design Criteria

17 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Promoting confidence
Updates for parents from teachers
Promoting passionate learning
Rewards promote motivation 



Design Criteria

17 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Promoting confidence
Updates for parents from teachers
Promoting passionate learning
Rewards promote motivation 



Profit Strategy
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Subscription Plan for 
County School Boards

Partnerships Greater Outreach Insights for 
Schools
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Lumi
Social Studies

Leigh
Math

Laine
ELA

Logan
Science
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Onboarding



Parent Progress View
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Uploading Files
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What everyone wants...
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User Journey Maps
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Logo Variations
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Architecture
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Stressed Out Sarah
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End of 
Journey

Sequence of Events
1. Login/Sign Up
2. Teacher
3. Home
4. Enter Progress Update
5. Upload Files
6. Set Category
7. Games
8. ELA
9. Phonics



Busy Barbara
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End of 
Journey

Sequence of Events
1. Login/Sign Up
2. Parent
3. Home
4. Search
5. Worksheets
6. ELA
7. Writing
8. View Progress



Confused Christopher
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End of 
Journey

Sequence of Events
1. Login/Sign Up
2. Parent
3. Home
4. Search
5. Worksheets
6. Math
7. Geometry
8. View Progress
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Lo-fi Wireframes
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Lo-fi Feedback



62 | GDVX 770 | Louis Baker | Spring 2023 Intro • Problem • Strategy • Solution • Summary • Appendix

Mid-fi Wireframes
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Mid-fi Feedback


