Towne House Condominiums at Lido Beach

#

750-112C Lido Blvd. Lido Beach, NY 11561
Tel: 516-432-6782
Fax: 516-432-5204
Email: twnhslido@optonline.net
Website: www.townehouseatlido.com

October 22, 2024

Dear Residents.

As your Board President, it brings me great pleasure to announce the completion of our community’s first
comprehensive reserve study. This significant milestone is a testament to our collective commitment to
the long-term financial health and sustainability of our condominium.

A special thank you to Larry Smith and Alan Cohn for their hard work and dedication in getting the
reserve study done.

The reserve study serves as a critical tool, allowing us to plan for future repairs and replacements of the
common elements within our community. Its completion provides us with a detailed road map to ensure
that our physical assets are maintained appropriately and that we are financially prepared for any
unexpected expenses.

Through this study, we’ve gained invaluable insights into the projected costs associated with the upkeep
of our shared spaces and infrastructure over the next several years. This foresight empowers us to make

informed decisions regarding our reserve fund - ensuring that it is adequately funded to meet our future
needs without imposing unnecessary financial burdens on our residents.

I want to extend my gratitude to every member of our community for your patience and support
throughout this process. It is your cooperation and understanding that have made this achievement
possible. Rest assured, the Board is dedicated to acting on the findings of the reserve study, prioritizing
projects that are essential to our community's well-being and property values.

In the coming weeks, the Board will be organizing a series of meetings to start our budget process for
2028,

Remember that the study 1s a roadmap and at times we may have to adjust things along the way due to
budgetary constraints and emergency situations that may arise. Please read article regarding reserve funds

Thank you for your continued trust and support. We are excited about the opportunities this reserve study
presents us, and we look forward to working with all of you to bring these plans to fruition.

Warm regards.

Gina Tuterdonato

Gina Interdonato

President, Towne House Apartments at Lido Beach



i 2
.”rm.n.,...vd.vd.v
o
f....na.xu,xﬁ.v
e
oA R 2

T e
St
el Mr
St oo
s elkls s i
A ...J.E. ....w..... e e o e, -

e e Hﬁ.ﬂ;ﬁkﬂ#&.ﬂ#?&%

B e T
i o SR L

e e o S e R e
o s e e R
s e

e e e e, e S

rk’i

e
ne
§§F+R

oL,
...w.{vu,..,..w.,. RS e s
L e o e

.ﬁwﬁ e “:.“.m,ﬂd“.....ﬂ”m.vi... i
R SR #

..u...
u.?,.n..r.vru....rv.v,..t,..v,....a.,....ax.?ﬁ u......u_..v?.?..
.ny?......................y...,.?....u.ou. ....w .._,.ﬂ.o.......
.............n.urR....,.?,.“. .w..m a..n.v...n.or......n.v ........
e e R e B v SR e A O S e
ey e o e e R e R e e S e R e e R e e e e
o A e A e SR e e S 2
el s y...m. - e M.& SRR R A S
s e

e R o s o
..ﬁ..,.... = e
= .oﬁu_.n.v.ﬁ."v..n
e UL i T

.+...+".......".....u.+.,."....

el e
B s AR R e, RO
P S e S

s e R T e T

e

o

iy

o

s EEE

i
e el

o

ettt S R e
e e
e D
e e R
R R

SR
e e e, S

i

e L e

-

i

e e
-

R e
el

e e e e e

e e e e e e e i e o
=

e e e e e

e R S
e

o
e

e e S
e e o e et s e
e e o S ey
o ..,..m.n.ﬂm.,.m T e e L R
e e e e e
e re:x.?oﬁ.oux?wm.vurou?.{vfo Dedlate et
e
T L e e
S w...r....n.......n....... o
o "
PR
S 5
e e e e i
S e R e S L .f,.mn e
e e e e e e
R
B
cwwh -

s
el

ey s, e
e b e e e

2

S e
e

o e R A
b . S

e e S B R

o
e et el e e
e Pl e

o5

o R
e

SR
K
5
7
:

e e A e S
e

o
e B

e R S, e

R e (e

. o A e
e e R e
e e e T
Lo e R

R e

5

-
P Lt

e e e B
e

e e LR e R e R e e B
.?w SV et e R R e L L T e R N
= e e L S o ey
e s . ’
e e R e e T e e e
e R e e s e e ...o........,......,.u.....,...n,..,...,..,...,.,...,.,?,..o?.,...,...,..vw,...,..,...".....,..?..v..,.,..y..,....,..u?.
7 e o o e
e R s e e e e i el el et e
ﬁ....y......... ..r...,..w.... o P S e S S e e e e e e e M,
R o SR e L LR s S R Rl e
+............u........r....,h.v...+..... e i e i o, e R
= .....n.?........y..?;........uwﬂ?...o,.u...:.u. R e e
e e e R e B R e ....oﬂ.,..v..,......,..........o......v..}........n.v.,..........,..n.,....k........n?..i,. i e
e A L e L S S et L LR
e e o e e e e e e e e et R e e S e S e e ot
e e T
..m.r...m.w",..mﬁvm-mu.rﬂu{. a_m.o.w.apm..?w?wrvh??vi.v. e R e e R
u.vrm .n?e,urr.aay..v.a,..?.orex.n.a.n..mm...a T L e e S o
- 2
=

Eo R R
b e
R

i
S R e

e

e R R

- :'E-z.::-‘;'\-:ér-a- = e
SR

g

i

R
S e e
S
PR
S
AL

*

o

Lo
;hf+£+fv?

B e e e e s el
e

S
2
i

B
e

oA e Ry e oy Y T R A S S R S
....mr..q............. e e L Rt R ?.v?u.x.v....o...:.":-:..".o.fed..r.r.nf....wx:.v:
e L e ! e e et S e .v..m e
= P -
-

e e e ey

-

e

..n.u..v..v
S e R

o

o e e
o

-
e

-
i
=
=
=
5
i
=
-
&
=
=
-
o
:-
2
R

e
e
e S L e S
e

S
ﬁ;ﬁfﬂ-fﬁ

x
:?
2
:-\.
3

e e ".....n..m|

i =
i

3
s
S
[

?}'
e
e

ey

e
i
]

=i e

S :-_sc-':-m.:--s
o
o
b
&
=
e
5
4
<
;
4
+
4
i
2
i
>
s
2

e R e A S e
o e R e R e, v
e e e

e
g

s

EEie

e '\.'K;;

R
LR

e
e B B L
e

R

A
s

-

-




AS HUMANS AGE, doctors monitor

the wear and tear on our bodies and
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over 80% of communities report encoun-
tering unanticipated infrastructure issues
over a three-year period. Released two
years before the Surfside tragedy, the su
report aiso shows that 40% of communi- _ + |
tes listed deteriorating infrastructure as |
a top~ranked concern.

Recent events highlight the urgent
need for proactive financial planning and
investment in maintenance to ensure
the longevity and safety of communi-
ties. Without proper maintenance.
associations risk costly emergencies and
a decline in property values. With the
tocus on aging communities intensi-
fying, one thing is certain: These issues
typically can be anticipated. That’s where
reserve studies come in,

“Reserve studies are living documents
that are always changing and evolving,”
says Clint Atherton, Lsm, peam, general
manager at Sun City Palm Desert
Community Association in Palm Desert,
Calif. “Communities need ro Keep on top
of them and update (studies) in real time.
It’s essentially your master plan,”

Because reserve studies reflect an
individual community's obligations and
intentions, transparency and communica-
tion are essential components. Commu-
nities need to be proactive, educate
homeowners about reserve studies, and
give them opportunities to ask questions
and discuss options, says Atherton. chair
of the reserves task force for the CAJ
California Legislative Action Committee.

Reserve studies comprise multiple
parts — a physical inspection of the
association’s common property, a
financial analysis of its current reserve
fund status, and crearion of 2 long-term

take for tomorrow.”’

18 | common GROUND NOVEMBER DECEMEER 20z



capital plan. If associations adhere to
their reserve study’s recommendations,
they will be able to address any physical
areas of concern and have adequate
funding to complete projects on time and
~avoid deferring maintenance.

“A good reserve study is an under-
standing of what you own and where the _
money is going, clarity on what the future
looks like, and peace of mind that you
have a strategy to get there,” says Damian
Esparza, founder of Smart Property, a
company offering a software platform
to help community associations manage
reserve studies data in San Diego.

Esparza encourages communities to
- avoid a static approach to reserve studies.
Instead, they should be relevant, continy-
ously updated, and reviewed as repairs are
made and new projects approved, he Says.
“This approach will allow ¥ou to make
better decisions and give you more peace
of mind and financial certainty.”

STRUCTURAL SYMPTOMS
Associations that fail to adequately
budget for necessary repairs and mainte-

nance often find themselves facing cmﬂ}r |

surprises down the line. Preparing to
avoid an emergency is much cheaper than
dealing with one. That’s why CAI initi-
ated a review of its recommendations on
reserve studies.

In March 2022, a task force of 14
mmm&nit}’ association industry experts
began revising CAT's Reserve Study
Standards. Originally published in
1998, the standards provide a consistent
framework for reserve study providers
and common interest communities.
Since then, the community association
and reserve study industries have rapidly
grown, and the standards have evolved
to reflect the current climate. Updated
Reserve Study Standards were released
in 2023. - | |

Structural issues also have emerged
as a major area of focus for lenders
with firms increasingly scrutinizing
the physical integrity of association
properties. Ensuring the soundness of
an association’s buildings is essential

Cont'd. on p. 20
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Cont'd. fromp. 19

to mitigating risk, and stricter lending
standards will force communities to
place greater emphasis on conducting
thorough inspections and assessments.
Communities with known structural
issues or deferred maintenance pose 4
fnancial risk to lenders and potential

buyers who could face hefty special
assessments. As a result, lenders are
Insisting on greater transparency and
accountability from associations on their
long-term maintenance needs. (See
“Blacklisted,” Common Ground, January/
February 2024, p.26.)

“Reserve studies

are living
documents that are
always changing
and evolving.
Communities need
to keep on top of
them and update
(studies) in real
time. It’s essentially
your master plan.”

After receiving criticism for 2 lack
of transparency, Fannie Mae released 2
list of properties ineligible for lending.
Freddie Mac has a similar list. While the
specific reasons for landing on these lists
are not explicitly stated, at the forefront
are structural deficiencies, deferred
maintenance, litigation and prelitigation
activity, and failure 1o conduct reserve
studies and properly fund reserves.

With Fannie and Freddie supporting
around 70% of the mortgage market,
ending up on these lists is a huge
drawback for an association’s market-
ability. To keep transparency front and
center, both Fannie and Freddie have
launched web-based tools that offer
insights and guidance into eligibility.

CONTRIBUTING FACTORS
Insurance companies also are taking
note of the importance of reserve studies
in assessing risk. By examining the
adequacy of reserve funds in relation to
projected expenses, insurers gauge the
association’s ability to cover ﬁemssary
capital projects without resorting to
special assessments or loans. Compo-
nents with deferred maintenance or
inadequate funding are more susceptible
to failure, leading to increased likelihood
of insurance claims. In some cases,
insurers have begun limiting useful lives.

20 | COMMON GROUND NOVEMBER DECEMBER 2024

By incorporating data from reserve
studies into their risk models, insurers
can adjust premiums and tailor coverage
to address specific vulnerabilities
within a community. Properties that
fail to demonstrate sufficient financial
preparedness for repairs and mainte-
nance may face higher premiums or
coverage restrictions to account for
increased risk exposure. In the worst-case
scenario, insurance providers may opt
to drop the property and not renew
coverage. On the flip side, financially
sound communities could see higher
deductibles and lower premiums because
they present less risk. |

In its most recent snap survey
regarding insurance trends in 2023, the
Foundation found that 91% of associa~
tions sampled saw increased property
and casualty insurance premiums. To
fund this increase, 50% of associations
increased assessments, according to the
survey.

Of the -risk:mamgmnr;nt Pfﬁfeﬁﬁ(?ﬁﬂiﬁ
surveyed, 96% reported experiencing
significant premium increases for their
community association clients. Increases
of 11%~25% were the most common,
Perhaps more alarming, 83% reported
a significant number of property and
casualty policy cancellations. The primary
contributing factor to rising premiums
and cancellations is the community’s
age followed by the age of the roof, total
insurance value, and claims. Notably,
219 reported structural integrity risks as
a contributing factor. -

While management companies
generally do not require reserve studies
of their clients, the influx of new
education surrounding studies has led
to a bigger push by managers to get
their communities on board.

With $27.2 billion contributed
to reserve funds in 2023, community
management professionals understand
reserve funds and community upkeep
aze not something to oversee haphaz-
ardly. Reserve studies allow managers
to mitigate deferred maintenance issues
and underfunded reserves while relying
on independent expertise for smooth
operations and their clients’ well-being,



“Without adequate
reserves, current
boards are faced with
large assessment
increases, special
assessments, loans, or
deferred maintenance.”

R T R oy e o R D D

Similarly, reserve studies aliow — or
force — boards to be increasingly trans-
parent with homeowners. Their willing-
aess to support funding reserves impacts
the board’s ability to address projects.

In turn, insurability, marketability, and
lending eligibility also are impacted.

With a reserve study in hand, boards
can justify decisions they make for the
health and safety of their association and
educate homeowners in the process.

“Many homeowners and board
members do not understand the impor-
tance of these studies — not just doing
reserve studies but actually using (the)
recommendations to fund reserves in
a responsible way,” says Jan Newcomb,
president of the Springhurst Townhomes
Homeowners Association in Huntington
Beach, Calif. “Without adequate reserves,
current boards are faced with large
assessment increases, special assessments,
loans, or deferred maintenance. '

“None of these choices make owners
happy, and current boards and new
owners are stuck with the problems
created by people who may not even live
in the community any longer,” Newcomb
adds. “It’s a very serious issue for marny
newer communities as they continue to
age if they don't plan for the future.”

GETTING HEALTHY,

WEALTHY, WISE

Considering these developments,
managers and boards should be increas-
ingly cognizant of the value of proactive

Cont’'d. onp. 22
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CAl released revised Reserve Study Standards last year to
provide cornmunities with an improved framework for ef-
tective reserve planning. Among the revisions in the report
originally distributed in 1998 are several best practices 1o
avoid structural or system failures before they emerge,
including:
¥ Disclose all association-maintained, long-lived compo-
nents in the component inventory. Even if long-lived assets
may not need funding or maintenance within the 30-year
scope of the reserve study, they should be included in the
report. Providers should prepare useful life and cost infor-
mation for these items even if they don't currently require
funding. Associations must have a holistic understanding of
the cost to maintain them down the road.
B List preventive manuals and structural nspections as sup-
plemental reports to the reserve study. Both elements recog-
nize ife-cycle costs are not limited to reserve components.
Incorporating these items will minimize life-cycle costs.
¥ Confirm if preventive maintenance is being performed.
if a component is not regularly maintained, it is unlikely
to obtain its full useful life. Providers can determine the
estimated remaining useful life and create & funding plan
to repiace it. This is especially important when the useful
life has been shortened because of deferred or reactive
maintenance. —M.B.

*’ Read more about the revised standards on p. 38,

A Spanish-language version of the standards was released
in 2023. (See p. 46)

“A good reserve study is an
understanding of what you own and
where the money is going, clarity on what
the future looks like, and peace of mind
that you have a strategy to get there.”
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Cont'd. from p. 21

planning and budgeting. Conducting
regular reserve studies every three years
as recommended by CAI helps associa-
tions identify potential maintenance
issues early and allocate funds accord-
ingly. This helps safeguard the long-term
vaiue of the property and ensures
compliance with lender and insurance
requirements.

A proactive budgeting approach
allows for the timely completion of
capital replacement and maintenance
projects. YWell-maintained communities
can enhance an association’s overall
attractiveness to prospective buyers.
Communities with a sound infra-
structure and healthy reserve funds are
perceived as desirable investments and
command higher market value.

The growing focus on reserve studies
reflects 2 broader shift toward risk
management and financial diligence
in the community association industry,
As governments, lenders, insurers, and
other institutions place greater emphasis
on structural integrity and financial
adequacy, boards and managers must
adapt by prioritizing proactive mainte-
nance and budgeting practices through
reguiar reserve studies. By doing so, not
only can risks be mitigated, but the value
of the property can be maintained for
years 1o come.

“Homeowners do not think of
community associations as a business,
but they are,” says Smart Property’s
Esparza. “They have a mission to
preserve, protect, and maintain common
area assets. Those that govern and
serve on boards have a fiduciary, a legal
obligation. To ensure the business
of community association Living can
effectively operate and sustain, we have
reserve studies, They are the financial
roadmaps designed to better understand
the financial health of today and what it
will take for tomorrow.” ¢g

Michelle Baldry, a past president of
the Foundation for Community
Association Research, is with Reserve
Advisors in Arlington, Va.
mbaldry@reserveadvisors.com




