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`South Manchester CTC Treasurer’s Report 7th. April 2024
To align with Cycling UK our financial year normally begins on the first day of April and ends on the last day of March, in time for our AGM in April. 
Each year we must send the audited accounts to  Cycling UK by early May. This enables Cycling UK to collate the accounts from all Member Groups and present them for audit.  Sometimes we have to submit our full accounts for them to carry out their own audit. 
The accounts presented at this AGM are preliminary as they have yet to be audited. On acceptance by this meeting the accounts will be sent to the Auditor along with the completed Cycling UK spreadsheet in the CUK format.
Over the years we tend to fluctuate from having a small surplus one year to a small loss the next. Last year we had a larger than normal loss because we decided to purchase some club shirts that were made available to members at a subsidised cost. 

The success of this decision has been apparent by the number of members now sporting a club shirt on both the Wednesday and Sunday rides.

We also agreed to reduce the club nights from weekly to monthly, this has continued this year with the added benefit of the cost reducing from £14  per hour to the “regulars” rate of £10 per hour. The club night is the    1st Thursday in every month. (we cancelled the August meeting due to holidays and the December meeting as it was so close to the Christmas Lunch). So the accounts show 9 clubnights , 1 AGM and the March 23 meeting invoiced too late for last years accounts. 
This year the accounts show a surplus of £138.08  on the Bank account and £7.45 on the cash account.                                                                                                   Bank Balance on 3rd April 2024  is  £1566.42. against a Balance of £1428.34 at the start of the year.
Our Income includes : CUK flat rate grant of £200 (gratefully received)  Members Bank donations £109 ,Sale of shirts this year £52   We also collected deposits for the  Christmas Lunch and paid out the same amount to the Venue.

Outgoings include: Website and Software cost: £86.37 , The Drill Hall: £125.                                          Refreshments for club night : £11.55

In addition we have a cash float for donations on Club nights . to add to £25.50 from last years AGM we have collected £38 during the year.  A total of £63.00  to add to the £109.00 Bank account donations. i.e. £152.00 from our generous members for club nights against a £125 cost of the room hire. So club nights are no longer a drain on our resources. We have also paid out £3.05 for Milk etc and £43.00 balance on the Christmas Lunch payable as it was too late to cancel after Rogers unfortunate accident.
Having written off all the club assets last year as they had depreciated to very low values, We are only left with the remaining unsold club shirts.  i.e. Short sleeve 3 x medium and 4 x Large  at £25 each  and Long sleeve 1 medium and 1 large at £27 each.   i.e. a total of. £229.00. to add to assets on the accounts.

The club shirts are very good quality and excellent value, so anyone who hasn’t already got one is encouraged to purchase one.
Our Website, as you are all well aware, is being very well managed, and has proved an essential tool in attracting new riders to our Group and new members to Cycling UK.  It also allows members to be kept informed about what is going on in the club and provides valuable information on a number of topics such as use of GPX files, rules of the road and identification to be carried by members. 
A summary of the financial situation is given below
Bank Account

	Balance brought forward 2021/22
	£1,428.34
	

	Income for the year 2023/24
	
	£621.00

	Expenditure for the year 2022/23
	
	£482.92

	Balance at Lloyds Bank 03/04/23
	£1,566.42
	

	Giving a Surplus for the year of 2023/24
	£138.08
	(Bank account)




Cash Account
Cash carried over from 2022/23 :

£10

Cash donated at AGM


£15.50

Cash Donations at Club nights

£38.00

Total. Cash



£63.50

Cash Paid out 

Refreshments



£3.05

Xmas Lunch cancellation


£43.00

Total out



46.05

Balance Cash. 63.5-46.05


£17.45

Surplus of on 2022/23


£7:45

Stock Value of Club Shirts


£229

Therefore total reported  Assets :   £1566.42 + £17.45 + £229. =  £1812.87
The spread sheet itemising every receipt and payment is available for all to see at the AGM or you can request a copy from me.  At the 3rd. April 2024 the total money in the Lloyds bank account was £1566.42.

Certified the accounts have been audited and found to be correct as above. 

	Treasurer:
	Alan Ashton
	Signed ………………………………….
	Date ………………………….



	
	
	
	

	Auditor:
	Dr. Craig Horner
	Signed ………………………………….
	Date ………………………….
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