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Learning Starts With Understanding.

Welcome to Academix Learning
Welcome to Academix Learning.
At Academix, we believe that every young person deserves an education in which they feel safe, understood, valued and able to succeed.
We provide a personalised approach to education for children and young people who may have found that traditional education has not enabled them to reach their potential.
Our approach is built around relationships, trust and understanding.
We recognise that every pupil is different. Some pupils may need a different pace of learning, a quieter environment, more movement, additional support, practical learning opportunities or simply an opportunity to rebuild their confidence in education.
At Academix, we take the time to understand the individual behind the learner.
We combine academic learning with personal development, life skills, enrichment and preparation for the future, helping pupils to recognise their strengths and develop the skills, knowledge and confidence they need for their next steps.
Our aim is simple:
To help every pupil believe that they can achieve.

Our Vision
Our vision is to provide an education where pupils are able to:
· feel safe and secure;
· develop positive relationships;
· re-engage with learning;
· recognise and build upon their strengths;
· make meaningful academic progress;
· develop independence;
· develop confidence and resilience;
· explore their interests;
· develop practical life skills;
· prepare for their next stage of education, employment or training.
We want pupils to leave Academix with a stronger sense of who they are, what they can achieve and where they can go next.

Our Aims
Academix Learning aims to provide a high-quality, inclusive and individualised education which meets the needs, abilities and aspirations of every pupil.
We aim to:
Inspire
To help pupils discover interests, strengths and areas of potential through an engaging and varied curriculum.
Educate
To provide high-quality teaching that enables pupils to develop knowledge, skills and understanding across a broad range of subjects.
Support
To understand and respond to individual needs, removing barriers that may prevent pupils from engaging with education.
Develop
To support pupils' academic, social, emotional and personal development.
Prepare
To equip pupils with the knowledge, skills and confidence needed for their future.
Celebrate
To recognise individual achievement and progress, including progress that may not always be reflected through traditional measures.

Our Approach
Academix provides a calm, supportive and purposeful learning environment.
We understand that many of the pupils who attend our provision have experienced difficulties within education.
For some pupils, previous experiences may have resulted in anxiety, disengagement, low confidence or a reluctance to attend school.
We therefore place strong emphasis on relationships and trust.
We believe that pupils learn best when they feel safe enough to engage.
Our approach combines:
· clear expectations;
· consistent boundaries;
· positive relationships;
· personalised learning;
· appropriate challenge;
· practical learning;
· short, focused learning activities where appropriate;
· movement and sensory regulation;
· enrichment;
· life skills;
· individual support;
· opportunities for success.
We maintain high expectations of our pupils while recognising that the route to achieving those expectations may look different for every individual.

Who We Support
Academix Learning supports pupils within the school's registered age range who may benefit from a more personalised approach to education.
Our provision is particularly suited to pupils who may experience barriers associated with:
· autism;
· ADHD;
· social, emotional and mental health needs;
· anxiety;
· trauma;
· school avoidance or difficulty engaging with traditional education;
· gaps in learning;
· low confidence;
· difficulties with emotional regulation;
· other individual barriers to learning.
We recognise that SEND needs are individual and that pupils may have multiple or overlapping needs.
We therefore consider the whole child, rather than defining a pupil solely by a diagnosis or identified need.

A Curriculum Designed Around the Pupil
Our curriculum is ambitious, purposeful and responsive.
We recognise that pupils may arrive at Academix with very different starting points.
Some may have significant gaps in learning, while others may be academically capable but have struggled to access education consistently.
Our curriculum therefore combines academic subjects with personal development, practical skills and enrichment.
The curriculum is adapted appropriately to take account of pupils' ages, abilities, prior learning and individual needs.

Core Academic Learning
Pupils have opportunities to develop their knowledge and skills across core academic areas, including:
· English;
· Mathematics;
· Science;
· Humanities;
· Computing and digital skills;
· PSHE;
· Physical Education;
· Relationships and Sex Education;
· Careers and future planning.
Where appropriate, pupils may work towards recognised qualifications.
These may include:
Functional Skills
Academix is approved to deliver Functional Skills qualifications in English and Mathematics at appropriate levels.
Functional Skills provide pupils with practical and recognised qualifications that can support future education, employment and independence.
ASDAN
Pupils may work towards ASDAN programmes and certificates which recognise achievement across a broad range of skills and experiences.
GCSE Preparation
Where appropriate to a pupil's needs, age and starting point, pupils may receive preparation towards GCSE-level study and qualifications.
Qualification pathways will be considered on an individual basis.

Personalised Learning
One of the key strengths of Academix is our ability to personalise learning.
Before and during a pupil's placement, we seek to understand:
· their academic starting point;
· strengths and interests;
· areas of difficulty;
· SEND needs;
· communication needs;
· emotional and social needs;
· previous educational experiences;
· aspirations;
· barriers to learning.
This information informs the pupil's individual learning plan.
Learning is reviewed regularly and adapted where necessary.

Assessment and Progress
We believe assessment should support learning rather than simply measure it.
Pupils' progress is monitored through a combination of:
· baseline information;
· teacher assessment;
· ongoing formative assessment;
· work produced;
· curriculum tracking;
· individual learning plans;
· qualification tracking;
· progress reviews;
· intervention monitoring.
Assessment information is used to identify strengths, gaps and next steps.
Where a pupil is not making the expected progress, teaching and support will be reviewed and adapted.
We recognise that progress can be academic, personal, social and emotional.

Enrichment
We believe that education should extend beyond traditional classroom subjects.
Our enrichment programme provides opportunities for pupils to explore interests, develop new skills and experience success in different areas.
Enrichment activities are planned around pupils' interests wherever possible.
Activities may include:
· creative projects;
· arts and crafts;
· cooking;
· practical activities;
· outdoor learning;
· physical activities;
· life skills;
· community-based activities;
· vocational experiences;
· themed projects;
· interest-led learning.
We believe that discovering an area in which a pupil feels successful can have a significant impact on their confidence and engagement across other areas of education.

Life Skills
Developing independence is an important part of the Academix curriculum.
Pupils have opportunities to develop practical skills which support their preparation for adulthood.
These may include:
· cooking;
· budgeting;
· shopping;
· personal organisation;
· communication;
· problem solving;
· travel and independence;
· understanding money;
· healthy lifestyle choices;
· relationships;
· managing responsibilities;
· preparing for employment.
Life skills are incorporated into the curriculum in ways that are appropriate to pupils' ages and individual needs.

Personal Development
We want pupils to leave Academix as confident, respectful and increasingly independent young people.
Personal development includes opportunities to develop:
· confidence;
· resilience;
· self-awareness;
· emotional regulation;
· communication;
· relationships;
· independence;
· respect;
· responsibility;
· decision-making;
· understanding of the wider world.
Pupils are encouraged to recognise their achievements and understand how the skills they develop can support their future.

Careers, Information, Advice and Guidance
Preparing pupils for life beyond Academix is an important part of our provision.
Careers and future planning are incorporated into pupils' education in an age-appropriate way.
For older pupils, support may include:
· exploring career interests;
· researching college courses;
· preparing applications;
· CV writing;
· interview preparation;
· understanding employment;
· identifying appropriate qualifications;
· transition planning;
· preparing for college or further education.
Where pupils remain on the roll of a commissioning school, Academix works collaboratively with that school to support appropriate transition and future planning.

Supporting Pupils with SEND
Academix is committed to inclusive practice.
We recognise that pupils with SEND may require different approaches to access learning successfully.
Support may include:
· individual learning plans;
· one-page profiles;
· reasonable adjustments;
· differentiated learning;
· additional processing time;
· visual supports;
· sensory regulation opportunities;
· intervention;
· adapted communication;
· quiet spaces;
· movement breaks;
· personalised teaching strategies.
Where appropriate, we work with parents, commissioning schools and external professionals to ensure that pupils' needs are understood and appropriately supported.

Our Sensory and Intervention Provision
Our environment includes dedicated spaces which can support pupils who require additional regulation, intervention or a quieter learning environment.
Our sensory provision can support pupils in managing sensory needs and emotional regulation.
Intervention spaces provide opportunities for focused support, targeted learning and individual or small-group work.
These spaces are used as part of a wider educational approach rather than as a replacement for meaningful learning.

Behaviour and Relationships
At Academix, we believe that positive behaviour begins with positive relationships.
We maintain clear and consistent expectations while recognising that behaviour can communicate an underlying need.
Our approach is:
· respectful;
· consistent;
· proportionate;
· restorative where appropriate;
· individualised;
· focused on helping pupils understand and manage their behaviour.
Pupils are expected to:
· treat others with respect;
· follow reasonable instructions;
· respect the school environment;
· allow others to learn;
· behave safely;
· take responsibility for their actions.
Where pupils experience difficulties with behaviour or emotional regulation, staff seek to understand the underlying need and provide appropriate support while maintaining clear boundaries.
Reasonable adjustments will be considered where appropriate for pupils with SEND or other identified needs.
Bullying and discriminatory behaviour are not tolerated.

Attendance
We believe that regular attendance is important because pupils benefit from continuity, relationships and consistent access to education.
We work positively with pupils, parents/carers and commissioning schools to identify and address barriers to attendance.
Where attendance concerns arise, these will be considered promptly.
For pupils who have experienced significant barriers to school attendance, our approach will focus on understanding the reasons for non-attendance and working collaboratively to support improved engagement.
Attendance expectations remain clear, and appropriate action will be taken where concerns cannot be resolved through support.

Safeguarding
The safety and wellbeing of our pupils is our highest priority.
Safeguarding is everyone's responsibility at Academix.
We maintain robust safeguarding arrangements, including:
· a Designated Safeguarding Lead;
· trained staff;
· safer recruitment;
· safeguarding and child protection procedures;
· appropriate recording and reporting systems;
· online safety arrangements;
· risk assessment;
· staff training and updates;
· appropriate referral arrangements.
All staff are expected to remain alert to signs that a pupil may be at risk of harm and to report concerns immediately.
Our full Safeguarding and Child Protection Policy is available to parents and can be provided on request.

Pupil Welfare
We recognise that pupils' wellbeing and education are closely connected.
Staff build positive professional relationships with pupils and create an environment in which pupils can talk to trusted adults when they need support.
Pupils have access to appropriate pastoral and emotional support and, where necessary, we work with parents, commissioning schools and external professionals.
Our aim is to ensure that pupils feel:
Safe. Respected. Heard. Supported.

Spiritual, Moral, Social and Cultural Development
Pupils are supported to develop an understanding of themselves, others and the wider world.
Through the curriculum, PSHE, enrichment and everyday school life, pupils have opportunities to explore:
· right and wrong;
· responsibility;
· respect;
· relationships;
· different cultures and beliefs;
· democracy;
· the rule of law;
· individual liberty;
· mutual respect;
· tolerance;
· community;
· personal responsibility.
We encourage pupils to express their views respectfully and to understand that people may have different experiences, beliefs and perspectives.

British Values
Academix promotes the fundamental British values of:
· democracy;
· the rule of law;
· individual liberty;
· mutual respect;
· tolerance of those with different faiths and beliefs.
These values are embedded through curriculum content, PSHE, discussions, relationships and the everyday expectations of school life.

Accessibility and Inclusion
We are committed to ensuring that pupils can access education regardless of disability or additional need.
We consider accessibility across:
· the curriculum;
· the physical environment;
· communication;
· assessment;
· enrichment;
· personal development.
Reasonable adjustments are considered on an individual basis.
Our Accessibility Plan sets out our longer-term approach to improving access and reducing barriers.

Working with Parents and Schools
We believe that strong relationships with parents, carers and commissioning schools are essential.
Where a pupil is placed with Academix by another school, we work collaboratively to ensure that information is shared appropriately and that the pupil's education remains coordinated.
We value communication with parents and carers and encourage them to share information that may help us understand their child's needs, strengths and aspirations.
Regular communication helps us identify concerns early and celebrate progress.

Admissions and Referrals
Academix operates a referral and admissions process designed to ensure that the provision is appropriate for each pupil.
Before a placement begins, we seek relevant information regarding:
· educational history;
· academic attainment;
· SEND;
· safeguarding;
· medical needs;
· behaviour;
· attendance;
· strengths and interests;
· current support;
· aspirations;
· identified risks.
We consider whether Academix can appropriately meet the pupil's needs and whether the placement is suitable.
Where a pupil is referred by a commissioning school, placement arrangements are agreed collaboratively.
The welfare and educational needs of the pupil remain central to admission decisions.

The School Day
Academix provides a structured school day with a balance of:
· academic learning;
· intervention;
· personal development;
· enrichment;
· breaks;
· life skills;
· careers and future planning.
The precise timetable will vary according to the needs and programmes of individual pupils.
Learning may take place through a combination of:
· classroom teaching;
· individual work;
· small-group learning;
· practical activities;
· intervention;
· enrichment;
· outdoor learning.

Our Learning Environment
Academix operates from a purposefully adapted environment designed to provide a calm and supportive setting.
Our facilities include:
· dedicated classroom space;
· intervention areas;
· sensory provision;
· kitchen facilities;
· outdoor space;
· areas for individual and small-group learning.
The environment allows staff to provide different approaches to learning and gives pupils access to spaces that support their individual needs.

Our Staff
Our staff team brings together experience in education, teaching, pastoral support and working with pupils who may require additional support.
Staff responsibilities are clearly defined and staff receive appropriate safeguarding training, professional development and supervision.
The leadership structure is headed by:
Rachel Lappage
Proprietor, Director and Headteacher
Rachel provides strategic and day-to-day leadership of Academix Learning and retains overall responsibility for ensuring that the school provides a safe, effective and appropriate education.
The wider team includes teaching, curriculum, pastoral, safeguarding and classroom support responsibilities.

Leadership and Governance
Academix Learning Limited is the proprietor of Academix Learning.
Rachel Lappage currently holds the roles of:
Proprietor / Director / Headteacher
Although these roles are held by the same individual, the responsibilities associated with each role are clearly defined.
The school maintains appropriate systems of monitoring, delegation, review and accountability to ensure that the provision is effectively managed.
Leadership oversight includes:
· safeguarding;
· quality of education;
· curriculum;
· pupil progress;
· SEND;
· behaviour;
· attendance;
· staffing;
· premises;
· health and safety;
· compliance;
· school improvement.
The leadership structure will be reviewed as the school develops to ensure that it remains appropriate and sustainable.

School Improvement
We believe that a good school is one that continually seeks to improve.
Academix maintains a structured cycle of:
Evaluate → Plan → Implement → Monitor → Review → Improve
Our self-evaluation and improvement planning consider:
· quality of education;
· pupil progress;
· safeguarding;
· behaviour;
· attendance;
· SEND;
· personal development;
· staffing;
· premises;
· pupil and stakeholder feedback.
Improvement priorities are reviewed regularly and actions are monitored to ensure that they lead to meaningful improvements.

Equality
Academix is committed to equality and inclusion.
We do not tolerate discrimination on the basis of protected characteristics.
We aim to ensure that all pupils:
· are treated with dignity and respect;
· have equal opportunities to participate;
· are supported to overcome barriers;
· are protected from discrimination and harassment;
· are encouraged to respect difference.
Our Equality Policy and Accessibility Plan provide further information.

Complaints
We welcome feedback from parents and recognise that concerns can provide an opportunity for the school to review and improve its practice.
Parents and carers are encouraged to raise concerns with the school as soon as possible.
Our Complaints Policy sets out the formal process for dealing with complaints, including how concerns can be escalated where necessary.
The full Complaints Policy is available through the school.

Our Partnership with Pupils
Pupils are at the heart of Academix.
We listen to pupils and value their views about their education and experiences.
Pupils are encouraged to:
· express their views;
· identify their strengths;
· set goals;
· reflect on progress;
· contribute ideas;
· take responsibility;
· celebrate achievements.
We want pupils to understand that their voice matters.

What Makes Academix Different?
We understand that one approach does not work for every child.
At Academix, we combine structure with flexibility.
We provide:
A personalised approach
Learning is adapted around the pupil rather than expecting every pupil to fit one model.
Small-scale provision
Our setting allows staff to know pupils well and respond quickly to individual needs.
Academic ambition
We maintain high expectations and provide appropriate pathways towards recognised qualifications.
Life beyond the classroom
Life skills, enrichment and preparation for adulthood are an important part of our curriculum.
Relationships first
We believe positive relationships provide the foundation for successful learning.
Individual interests
We use pupils' interests to create meaningful opportunities for engagement and achievement.
A fresh start
For pupils who have experienced difficulty in education, Academix provides an opportunity to rebuild confidence and develop a positive relationship with learning.

Looking Towards the Future
Our ambition is for every pupil to leave Academix with:
· greater confidence;
· improved academic skills;
· recognised achievements;
· stronger communication;
· increased independence;
· improved resilience;
· a clearer understanding of their strengths;
· an understanding of their future options;
· the confidence to take their next step.
Success does not look the same for every pupil.
For some, success may be achieving a qualification.
For another pupil, it may be attending consistently, developing a new skill, making a positive relationship or believing in themselves again.
We celebrate all meaningful progress.

Key Policies and Information
Further information is available through the school, including:
· Safeguarding and Child Protection Policy;
· Behaviour Policy;
· Attendance Policy;
· Curriculum Policy;
· SEND Policy;
· Equality Policy;
· Accessibility Plan;
· Complaints Policy;
· RSE Policy;
· Health and Safety Policy;
· First Aid arrangements;
· Privacy information.
The school's statutory policies and documentation are reviewed regularly and updated where necessary.

Our Commitment
At Academix Learning, we believe that meaningful education begins with understanding the individual.
We take the time to understand each pupil — their strengths, interests, experiences, needs and aspirations — so that we can provide an education that is purposeful, supportive and ambitious.
We are committed to creating an environment where pupils feel safe, respected and valued, where they are encouraged to recognise their strengths, overcome barriers and develop the confidence to achieve their potential.
We believe every pupil deserves the opportunity to make progress, discover what they are capable of and build a positive future.
Because when we understand the learner, we can help them learn, grow and achieve.


Contact Academix Learning
Academix Learning
Proprietor / Director / Headteacher:
Rachel Lappage
Telephone: 07379 555608
Email: rachel.lappage@academixlearning.org
Website: [Insert website address]
School Address:
[Insert registered/proposed school address]

Academix Learning
Learn. Develop. Achieve.
An education built around the individual.
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