
EX-AIM⁵ & The Multiplier

Reclaiming the Soul of Work in the Age of AI



The Problem — Strategy Dies in 
Execution

85% of strategies fail due to 
poor execution (HBR)

Despite careful planning, the vast 

majority of strategic initiatives never 

achieve their intended outcomes.

$8.8 trillion lost annually to 
disengagement (McKinsey)

Disengaged employees create massive 

financial losses through reduced 

productivity and innovation.

Traditional systems can't align behavior with strategy in real time

Current tools fail to connect daily actions with strategic objectives when it matters most.



The Solution — EX-AIM⁵ + The Multiplier

EX-AIM⁵ = Execution × AI × 
Meaning, Momentum, 
Mastery, Mission, Motivation

Our proprietary formula combines 

execution excellence with AI-powered 

insights and the five key human 

motivators.

The Multiplier: A plug-in 
Behavioral Operating System 
(BOS)

A revolutionary system that enhances 

existing infrastructure without 

replacement.

Aligns human behavior with enterprise strategy in real time

Creates immediate connections between daily actions and strategic objectives.



The Product — The Multiplier

Connects to ERP, MES, HRIS, CRM—no rip-and-replace

Seamlessly integrates with your existing technology stack without disruption.

Behavioral Quests turn strategy into daily action

Transforms abstract strategic goals into concrete, actionable tasks for every 

team member.

Real-time feedback, recognition, and ROI tracking

Provides immediate insights on performance and financial impact.



How It Works

LegacyForge

Personalized onboarding and skill-building 

tailored to individual needs and organizational 

goals.

RealCI™

Continuous improvement embedded in daily 

work, making excellence a habit rather than an 

initiative.

EchoBoard

Live dashboards for alignment and contribution, 

creating visibility across all levels.

Governance Overlay

Strategic visibility for executives and boards, 

ensuring accountability and transparency.



The Impact

+25%
Retention

Significantly higher employee retention rates 

compared to industry averages.

+30%
Execution Speed

Faster implementation of strategic initiatives 

across the organization.

+20%
EBITDA Margin

Substantial improvement in profitability 

through enhanced execution.

• Real-time ROI tracking for every initiative

• Culture of contribution, not compliance



Competitive Advantage

Behavioral infrastructure 
competitors can't copy

Creates a unique organizational 

capability that becomes more valuable 

over time and resistant to imitation.

Execution becomes a self-
correcting flywheel

The system continuously improves itself 

through feedback loops and behavioral 

data analysis.

Faster strategy deployment, higher valuation multiples

Accelerates implementation of strategic initiatives while increasing enterprise value.



Call to Action

Join the movement to reclaim the soul of work

Be part of a transformative approach that puts meaning back 
into daily work.

Pilot The Multiplier in your enterprise

Experience the power of aligned behavior and strategy in 
your organization.

Build a behavioral value engine that compounds 
execution

Create lasting competitive advantage through superior 
execution capabilities.

LarryIbbetson@IbbetsonPerformance.com

We’re seeking strategic partners and investors to scale 
The Multiplier into enterprise ecosystems.


