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CAPABILITY STATEMENT 
Precision Medical Logistics & Healthcare Supply Solutions 

CAPABILITY NARRATIVE 
America First Medical, LLC delivers reliable medical supply distribution, durable medical equipment (DME), and end-to-end healthcare 
logistics to federal healthcare facilities, Department of Veterans Affairs (VA) networks, and commercial health partners. We streamline medical 
procurement by pairing compliant sourcing with responsive inventory management, ensuring clinicians receive mission-critical supplies without 
supply chain disruption. 
CORE COMPETENCIES & DIFFERENTIATORS 

Core Competencies 
• Medical & Surgical Sourcing: Sterile consumables, PPE, diagnostic 
supplies, and point-of-care products. 
• Durable Medical Equipment (DME): Procurement, maintenance 
coordination, and logistics for clinical gear. 
• Healthcare Logistics: Temperature-controlled warehousing, secure staging, 
and lot tracking. 
• Regulatory Compliance: Adherence to FDA chain-of-custody, VA standards, 
and FAR/DFARS. 
• Rapid Order Fulfillment: Emergency stock replenishment, JIT delivery, and 
expedited shipping. 

Key Differentiators 
• Disciplined SDVOSB Leadership: Veteran-led execution ensuring 
accountability and agility. 
• Direct Sourcing Network: Direct manufacturer relationships eliminate broker 
markups and delays. 
• 100% Quality & Traceability: Batch-level tracking and pedigree documentation 
on all inventory. 
• Federal Readiness: Active SAM.gov profile, VA-FSC billing compatibility, and 
EDI integration. 
• Dedicated Account Team: Single-point-of-contact support focused on SLA 
adherence. 

PAST PERFORMANCE (FEDERAL CONTRACTING) 
Contract Reference / Agency Scope of Work & Performance Highlights 
U.S. Department of Veterans Affairs (VA) 
Contract #: 36C25626D0021 
Vehicle: Indefinite Delivery Vehicle (IDIV / IDIQ) 
Role: Prime Contractor (SDVOSB) 

Awarded prime IDIV/IDIQ contract to provide comprehensive medical supply distribution, durable medical equipment 
(DME), and healthcare logistics services supporting VA medical facilities. Responsible for end-to-end supply chain 
execution, compliant order fulfillment, specialized delivery infrastructure, and seamless electronic invoicing and 
administrative governance. 

COMMERCIAL & INDUSTRY EXPERIENCE 
Program / Project Scope Key Deliverables & Performance Outcomes 
Commercial Healthcare Supply Fulfillment Managed recurring delivery schedules for clinical consumables and PPE across regional health networks, achieving 

a 99.2% on-time delivery metric. 
DME Logistics & Maintenance Support Coordinated multi-site medical equipment staging, scheduled maintenance tracking, and replacement logistics for 

clinical facilities. 
Healthcare Joint Venture Sourcing Provided structured medical sourcing, quality assurance oversight, and inventory staging in support of regional 

healthcare provider agreements. 
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