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Motiv
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g Towards G
oals

Being Approachable
Creating a Positive Environment

Recognizing Others
Staying Open to Input

Facilitating Dialogue

Seeing Both Sides
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g with
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Promotin
g Disc

ipline & Rules

Provid
ing Stability

Setting High Expectations
Speaking Up About Problems
Improving Processes

Showing Confidence

Taking Charge

Focusing on Results

8 
le

ad
er

sh
ip

 s
ty

le
s 

an
d 

th
eir

 m
ai

n 
ch

ar
ac

te
ri

st
ics


