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As I  look  back on 2025 ,  I  am once
again reminded that  the Lord bui lds
His  Church through His  Word and
His  people ,  work ing across
generat ions and nat ions .  At  The
Grace Inst i tute ,  our  cal l ing has
remained steady to  st rengthen
pastors  and minist ry  leaders  so
that  God’s  people  can f lour ish
under  sound teaching and fa i thfu l
shepherding.

This  past  year  has been
encouraging in  many ways .  In
Afr ica ,  pastors  cont inued to
discover  the joy  of  b ib l ical  f reedom
in Chr ist .  Across  Lat in  Amer ica ,
Agathos learning communit ies
began to  deepen around the
Gospel ’s  power  for  everyday work
and l i fe .  Men have been coming to
saving fa i th  in  Chr ist  wi th in  the
Blaze in i t iat ive .  And in  Pak istan ,  the
Harvest  House is  a lmost  ready to
host  i ts  f i rs t  s tudents .

None of  th is  would be poss ib le
without  you.  Your  prayers  and
generos i ty  sustain  th is  work  in  ways
that  numbers  a lone cannot
descr ibe .  As  you read about  the
in i t iat ive h ighl ights  of  2025 ,  I  pray
you wi l l  see the grace of  God at
work  and be st rengthened in  hope
for  what  l ies  ahead.

Thank you for  serv ing a longside us .
Be encouraged!

By H is  grace,
Wi l l  Savel l
Pres ident  |  The Grace Inst i tute



F r e e d o m  F e s t  T a n z a n i a
At  the beginning of  the year ,  we launched a Freedom Fest  in
Tanzania .  Over  three and a hal f  months ,  men and women
gathered for  intens ive t ra in ing designed to  root  pastoral  min ist ry
in  Scr ipture and to  shape thei r  understanding of  God’s  K ingdom.

9 7  l e a d e r s  g r a d u a t e d  f r o m  t h e  p r o g r a m

2 0  g r a d u a t e s  have been se lected as Freedom Faci l i tators ,
beginning formal  preparat ion to  serve wi th  TGI  in  2026

 
U g a n d a  F r e e d o m  G r o u p s
The work  in  Uganda cont inues to  bear  not iceable f ru i t .  Under  the
guidance of  our  faci l i tators  there ,  we celebrated the graduat ion
of  4 7 2  s t u d e n t s  who completed a two-year  program that
covered a b ib l ical ,  k ingdom and covenant  f ramework .
 

C u r r e n t  E n r o l l m e n t  –  7 0 5  s t u d e n t s
 
 
O n g o i n g  R e s o u r c e s
Another  mi lestone th is  year  has been the growth of  our  v ideo-
based learning plat form.  Groups across  Uganda are now learning
from courses taught  and t ranslated by Josh and Patr ick ,  then
prepared and publ ished by A le jandro f rom our  Agathos team.



Uganda Facilitators
preparing for the video

series
March Graduates

Joseph Lacha leading at
“Freedom Fest” Tanzania

Freedom Fest students
taking a break



Agathos cont inued st rengthening pastors  and leaders  across  Lat in
Amer ica through bib l ical  t ra in ing ,  pastoral  support  and learning
communit ies .  Th is  year  brought  s igni f icant  growth and stor ies  of
t ransformat ion .

F a i t h  &  W o r k
In  May,  we hosted the Fai th  & Work  Conference in  Buenos A i res  wi th
leaders  f rom nine countr ies .  Th is  event  launched a new regional
col laborat ion wi th  Ci ty  to  Ci ty  Latam,  Th i rdmi l l  Seminary ,  and the
Second Pres .  Foundat ion ,  to  help Chr ist ians integrate fa i th  and
thei r  ongoing l i fe  and vocat ion .

L e a r n i n g  C o m m u n i t i e s
Three new Fai th  & Work  courses were recorded,  wi th  the f inal
one in  the scr ipt-wr i t ing process .  Learning communit ies
throughout  Lat in  Amer ica have begun studying them.

Over  1 4 0  l e a d e r s  in  Argent ina cont inued thei r  b ib l ical  t ra in ing ,
inc luding groups in  the remote Wichí  region .

New study groups began in  Colombia ,  Cuba,  Mex ico ,  and Chi le ,
expanding access to  b ib l ical  t ra in ing in  areas where resources
remain l imited.

S p e c i a l  P r o j e c t  -  E c u a d o r
Agathos served churches in  h igh-r isk  and rural  communit ies  f rom
Guayaqui l  to  the Andean h ighlands .

6 3 0  a c t i v e  s t u d e n t s  s tudied with  t ra ined faci l i tators ,  inc luding
Quichua churches where some part ic ipants  are reading the
Bib le  ser ious ly  for  the f i rs t  t ime.



Faith & Work series
being taught by Marcelo

Johy visiting the
groups in Ecuador

Marcos leading the
Agathos team

Greg visiting the new
learning library in Buenos

Aires



This  year  we completed construct ion of  the Harvest
House in  Sharaqpur ,  Pak istan.  The faci l i ty  wi l l  house
4 0  s t u d e n t s  a t  a  t i m e  for  b ib l ical  and minist ry
t ra in ing.  We are now furn ish ing the space with  beds ,
k i tchen equipment ,  computers ,  and other  essent ia ls
so students  can begin learning on-s i te .

Pak istan has near ly  3  mi l l ion Chr ist ians ,  yet  less  than
f ive percent  of  pastors  have formal  t ra in ing ,  and the
dist r ict  of  Sheikhupura (populat ion 6  mi l l ion)  has no
tra in ing faci l i t ies .  Many churches are served by
leaders  who desi re  to  teach fa i thfu l ly  but  lack  access
to the tools  they need.

The Harvest  House was created to  meet  th is  need.  The
vis ion is  to  equip those wi th  l i t t le  or  no t ra in ing ,
especia l ly  pastors  and workers  f rom marginal i zed
communit ies .  Once the center  is  fu l ly  operat ional ,  we
expect  to  reach thousands of  leaders  over  the next
f ive  years  through t ra ined pastors ,  s t rengthening
church health  and advancing Gospel  work  across  the
region .

T h e  c u r r e n t
f i n a n c i a l  n e e d  t o
c o m p l e t e  t h e
H a r v e s t  H o u s e  i s

$ 5 5 , 0 0 0 .



The Basics of  the Chr ist ian L i fe  course cont inued
to serve as the pr imary d isc ip leship resource for

the M e m p h i s  S a l v a t i o n  A r m y  th is  year .  Each
Monday n ight ,  fa i thfu l  vo lunteers  minister  to  men
in the recovery  program,  opening God’s  Word and

walk ing wi th  them toward a l i fe  in  Chr ist .  The
course a lso became the main d isc ip leship tool  for

the S a l v a t i o n  A r m y  i n  S a n  A n t o n i o ,  where both
ci t ies  report  men coming to  fa i th  through these

studies .

Look ing ahead,  p lans are underway to  int roduce
the B laze In i t iat ive to  churches in  the Uni ted

Kingdom in  Apr i l  2026 ,  inc luding congregat ions
with  l imited resources and several  serv ing

refugee communit ies .  Th is  expansion represents  a
new opportuni ty  to  st rengthen bel ievers  in

contexts  where d isc ip leship support  is  great ly
needed.



A Look Forward
As we look toward 2026,  we do so wi th  humi l i ty ,
knowing the future rests  in  the Lord ’s  sovere ign
hands.  Whi le  we cannot  presume upon His  p lans ,
we step forward in  fa i th .  We also remain
committed to  the steady ,  ongoing work  that  has
shaped each of  our  in i t iat ives  f rom the
beginning.  Lord wi l l ing ,  we hope to  see some new
fru i t .

Agathos :  Becoming a fu l ly  independent
nonprof i t  in  Lat in  Amer ica ,  enabl ing regional
fundrais ing and long-term sustainabi l i ty .

Harvest :  Complet ing the furn ish ing of  the
Harvest  House and welcoming our  f i rs t  cohort
of  students .

Freedom :  H i r ing new Tanzania staf f  to  launch
learning communit ies  throughout  the country .

Blaze :  Beginning re lat ionships wi th  churches
in  the Uni ted K ingdom,  inc luding several
serv ing refugee congregat ions .



This  work  cannot  be accompl ished without  the
ongoing fa i thfu lness of  the f r iends of  TGI .  On
behal f  of  the internat ional  team and the church
leaders  they serve ,  we extend our  most  s incere
grat i tude.  

We ask  for  your  ongoing p r a y e r s  a n d  s u p p o r t .

www.thegraceinst i tute int l .com
Instagram - @thegraceinst i tute


