NC APCO Chapter Meeting
November 6, 2009
Salisbury, NC

President Brown welcomed everyone to Salisburyiaimdduced the executive board.
She thanked Rowan County 911 and Rowan County Re&3guad for hosting the
meeting and thanked Intrado/Positron for providingch.

First time attendees, past presidents and RPL’s vemognized.

East Coast Regional call for papers closes on Sundigou can’'t meet the deadline
please contact President Brown. The conferendebevifpril 25"-29".

We are selling raffle tickets for free registrationthe East Coast Regional.

Marsha Withrow made a motion to dispense with #asling of the minutes. Rick
Thomas seconded the motion. Motion carried.

Treasurer’'s Report:

TC Conference Account - $4,489.05
Main Account - $5,858.43

East Coast Account - $15,814.96
Scholarship Account - $2,010.00
Money Market - $43,881.14

Total Assets - $72,053.58

President Brown and Tammy Watson have been acceyitethe RPL Program and both
have been granted scholarships from the NC APCOladhip committee.

Steve Lomax commented on the fall conference tievéndor hall was exceptional. He
hopes to see the same participation at the Eastt ®egional conference that we had at
the state and hopes to bring even more in. We teaget as many participants as we
can.

Committee Reports:
CCAM — Chapter Commercial Advisor Member — no report.
Activities —
The APCO board met yesterday and we are in theepsoof
getting a new APCO banner with the new logo. Vilealso be

getting new pins with the new logo. We will beigg old pins
away at the East Coast Regional Conference.



Resolution and Bylaws no report.

Nominating— no report.

Historical— no report.

Operations/Technology no report.

Inter-agency Communications

Rick Thomas reported that he will be chairingititer-agency committee.
Donovan Davis, Donna Estes, Anna Curtis, Terrye¥and Frank Hall will also
be on the committee. They have not has a forneaitimg or conference call, all
communication has taken place through email. Ridkhave a conference call
with Percina Curtis-Diggs with the NC DepartmehCoime Control and Public
Safety on October 'to get further information about the NC State
Interoperability Executive Committee (SIEC) andithrequest to have
representation from NC APCO and NC NENA on the cuttee. He will be
attending these quarterly meetings and asked Watgs for his assistance as
well. This will ensure someone from NC APCO w# At each meeting. Rick
also made contact with NC NENA President KellynRad and she has asked Hal
Oakley to represent NC NENA for the SIEC. Thetmareting is Decembef"8
in Greensboro, NC.

Rick is also sitting on a national committee fataltransmitting and telematics.
Several PSAPS across the country including abdin NC submitted data in
regards to how they process fire alarm calls. ddramittee compiled the
information and agrees we want the alarm compdaipsovide as much
information as possible for the initial dispat@ey plan to vote on the issue in
November.

The committee is also looking at alternative wiyseceive the data to be fed into
the agency CAD Systems. They are still workinhWiNLETS as a possibility;
however we realize there are agencies acrossatinriike Charlotte Fire who
does not have access to NLETS. CPI Security ardi@te PD are currently
working on a project to receive their burglar alahrough a private network.

CJIN— no report.

Frequency Advisor no report.

E-911 Legislative Committee no report.




Training—

Reminder that the Criminal Justice and Standardsibn will no longer be
sending out renewal notices so be sure to keepthpyour expiration dates.
2009 in-service must be completed by Decembg&r Hlyou do not
complete by then you have to report to the comionisand risk losing
certification.

NCSU will be hosting a professionalism and teaniass on November {7
and November 28 The Basic Telecommunicator Course scheduled for
November 29-December % is full. Cary PD will be hosting another Basic
Telecommunicator Course DecembBr®ecember 11 There will be in-
service instructor updates at the North Carolirgtide Academy on Decembé? 8
from 8am until Noon — this will be the last charigebtain free materials for
2010 in-service. The North Carolina Justice Acag&vill be holding classes on
December 1% and 1% in Salemburg — all 2009 in-service topics will dféered
over both days. Cary PD is hosting an EMD Verdig@rclass at Wake County
EMS on January's-7", 2010.

Long Range Planning no report.

Audit Committee-

David Dodd reported there will be an audit on Westtay November 18

National Conference Committeeno report. We won't be eligible for some time
to come.

Regional Ambassador Repo#s

Region A — Ed Conran reported Dare County is in the prooéss
installing a 7 position Power 911 system. Thigp st signed a contact
with Motorola for a 7 million dollar, 6 site trkad radio system.

Region B — Richard Batchelor reported that the Town ofyQRolice
Department has hired Doug Workman as its new(driter Director.
Doug started on October2@nd is a retired captain from the Myrtle
Beach Police Department. They are in the filage of interviews for
three vacant positions and two over-hire pos#ithrey have. Durham just
upgraded their recording system with CarolinadRe@ing Systems.
Raleigh-Wake 911 just graduated 12 employeesdlhtle hiring 14 new
positions shortly.

Region C — no report



Region D — Janet King reported Terry Bailey with Davidsoounty
reported they just promoted Josh Myers to superviThey are working
with SHP on a viper tower. Susan Hall from Rogkiam reported they
are fully staffed and moved into their new cemtiethe end of July. They
just hired 6 part-time employees. Randy Suregibrted that Chad Green,
a High Point fire captain and Union Cross volent@ember died of a
sudden heart attack at age 35. He left behimaviie who is pregnant and
two children. Janet King Reported that High Pqist awarded it's ‘8

TC of the year - Valerie Snaden. Guilford Métas a new city manager
and new city fire chief. They recently implanteglatform to the radio
system. They have 3 vacancies. April Hicks prasnoted to the
database manager. Randolph County had theindesmoployee banquet
with about 120 people in attendance where thepanced their first
employee of the year — Raphael Beech. They dmhdy donation to the
Randolph Cancer Center — they donated 21-22 dfacpndy. Sandy
Smith, communications supervisor has been fighdim illness for several
weeks so keep her in your thoughts.

Region E — no report

Region F — no report

Executive Council Repo#t

Frank Thomason reported that National APCO officeet with the new

chairman of the FCC , two of the new commissioa&is key senior staff in order

to discuss APCQ'’s positions on matters such aPtBéock audition, location,
accuracy, rebanding and ongoing cooperation asethad other matters.
National APCO participated in a Global Allianceetiag and discussed

international calltaker/dispatcher training anckedification task force. They also

discussed a global telematics model legislaticcudeent.

National APCO attended the CSAA annual meetingdiscussed data transfer

standards, telematics and the possible use MitESS network for CAD to
CAD data transport. Rick Thomas from Cary PDrisa;mational committee

looking at this. There is currently a beta siterfational station alarm giving data

directly to the 911 center in Richmond, VA. AP@@ host a meeting of key

members of the public safety community to contibugding consensus among

public safety associations and disciplines, re¢ato the development of a
national public safety broadband network.

The APCO International in Las Vegas had a lotaddytraining and it is available
on-line as a conference on demand. TH&grthual Winter Technology Summit
will be January 28-27" in Orlando. National APCO has released a newseour
on staffing and retention. APCO currently hasraginately 13,800 members



which is slightly down from last year. They anstituting a green initiative this
year with the opportunity to renew membership roali

911 Board Repok:

David Dodd report reported the next meeting is &ober 28. On December
18" there is going to be a joint meeting of the baard the 911 study group
regarding the report from ECU.

Old Business:

Encourage members to please renew. Remember A®@dng green. If you renew by
November 15 they will donate $5 to the Sunshine Fund — Susadd#ll received a
benefit from this fund last year. If it's a budgetue from your agency — consider
changing the type of membership from voting to roting (national level is non-voting
and state level is voting) you can save some mbgeajoing this.

New Business:

APCO Board has planned their retreat for JanuaBasguotank County hosted by Ed
Conran. We are working on getting some sponsoffsinifne meals so it's not a financial
burden to the chapter. We are working on the welbsr the chapter and East Coast. If
you see something that is not right, please |énasv.

Based on the food drive done by NENA today, Pregi&esown would like this to be a
joint effort at every meeting — there are many peapneed across our state. Also with
the holiday sponsorships, in addition to the fgbter that died from Forsyth County
there was a police officer from Winston Salem ttiatl in the line of duty. NC NENA
is putting up $1,000 to help a needy family thiary®ob Robinson made the motion to
spend also $1,000. Marsha Withrow seconded themoMotion carried. Rob would
like to recommend that whatever day the items wlefivered to let the organization
know so that people can attend.

Next meeting will be January 9@t Guilford-Metro in Greensboro.
Ed Conran made a motion to adjourn the meetingetidg adjourned.

Respectfully submitted,

Judy Capparelli, NC APCO Secretary



