IS YOUR TRAINING
PROGRAM
WORKING FOR
YOU?

LISA KOCIOLEK

TRAINING COORDINATOR
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ANALYZE FURTHER

POLICY PROCEDURE PROTOCOL
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78th TA Exam 1

78th TA Exam 2

78th TA Exam 3

78th TA Exam 4 Geo Untimed Writt...
78th TA Exam 5 Geo Timed Open C...
78th TA Exam 6 Cumulative Exam
2024-1st Quarter CDE Quiz*
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NOT JUST YOUR PROGRAM
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Develop Employees Develop Relationships




TRAINING
YOUR
TRAINERS

« NC Justice Academy
General Instructor

« APCO CTO
NENA CTO
APCOQO Instructor
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Get Support

e Administrative Staft

e Operations
e 9-1-1 Board
® Scholarships







BARRIERS TO CHANGE




“"BUT THAT'S THE
WAY WE'VE
ALWAYS DONE
NS
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FINAL TIPS & TAKEAWAYS

ASK WHY ASK FOR HELP CHANGE



THANK YOU

LISA.KOCIOLEK@RALEIGHNC.GOV
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