
I S  Y O U R  T R A I N I N G  
P R O G R A M  

W O R K I N G  F O R  
Y O U ?

L I S A  K O C I O L E K

T R A I N I N G  C O O R D I N A T O R



ADDIE

Analyze 

Design 

DevelopImplement

Evaluate



G E O G R A P H Y
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A N A LY Z E
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L E A R N I N G  E N V I R O N M E N T



R E S O U R C E S



ANALYZE FURTHER

POLICY PROCEDURE PROTOCOL
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D E V E L O P M E N T



N O T  J U S T  Y O U R  P R O G R A M

Develop Employees Develop Relationships



T R A I N I N G  
Y O U R  
T R A I N E R S

• NC Justice Academy 

General Instructor

• APCO CTO

• NENA CTO

• APCO Instructor 

• IAED ETC-I

• ATD 
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I M P L E M E N T •Administrative Staff

•Operations

• 9-1-1 Board

• Scholarships

Get Support
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E V A L U A T E



B A R R I E R S  T O  C H A N G E



“ B U T  T H AT ’ S  T H E  
W A Y  W E ’ V E  

A L W A Y S  D O N E  
I T…”
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I T ’ S  O V E R W H E L M I N G
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F I N A L  T I P S  &  T A K E A W A Y S
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ASK WHY ASK FOR HELP CHANGE



T H A N K  Y O U

L I S A . K O C I O L E K @ R A L E I G H N C . G O V
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