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THE INGENUITY GAP



Published September 2000 United Airlines Flight 232 - July 19, 1989



Crash details

• Denver to Chicago
• ”…failure to detect a fatigue crack originating from a 

previously undetected metallurgical defect located in a 
critical area of the stage 1 fan disk that was manufactured 
by General Electric Aircraft Engines.” ~ NTSB Report

• 296 aboard, 112 died, 184 survived
• 44 minutes from ‘oh oh’ to landing
• 15 to 60 thought units per minute (4X)



Ingenuity gap

Time

A metaphor for our collective challenges…

• Climate change
• Health care
• Housing
• Flight 
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Positive Outcomes

• Improvement in processing titanium – higher melting 
temperatures

• Newer designs incorporated hydraulic fuses (seal)
• Crew resource management – final authority to crew 

members can speak up and captains must listen



WE ARE ALL IN THIS TOGETHER



SOURCE: https://www.cmhc-schl.gc.ca/en/professionals/industry-innovation-and-leadership/industry-expertise/affordable-housing/about-affordable-housing/affordable-housing-in-canada

The Housing Continuum

1. Living outside
2. Short term crisis support
3. Temporary – bridge from homeless to permanent
4. Low-income, subsidized

1 872 3 4 5 6

5. Spends less than 30%
6. Spends less than 30%, can be subsidized
7. Landlord chooses the rent
8. Purchase a home

https://www.cmhc-schl.gc.ca/en/professionals/industry-innovation-and-leadership/industry-expertise/affordable-housing/about-affordable-housing/affordable-housing-in-canada
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That was subway tile, 
not a Pink Floyd album. 
Focus people 



Laura Henry
Atlantic Mini Homes
Fredericton, New Brunswick





1940’S TO 2040’S



1940’s
4.2/HH



https://share.icloud.com/photos/0ebY5lzBxYCPVhMO23pLbhzc
g1940’s

4.2/HH 1960’s
3.9/HH



1940’s
4.2/HH 1960’s

3.9/HH
1980’s
2.9/HH



1940’s
4.2/HH 1960’s

3.9/HH
1980’s
2.9/HH 2000’s

2.6/HH



1940’s
4.2/HH 1960’s

3.9/HH
1980’s
2.9/HH 2000’s

2.6/HH
2020’s
2.4/HH



Jabez Bunting Snowball
LG 1902 to 1907

Nicholas
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ADU MISSING MIDDLE

Mid-Rise



0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5
19

81

19
83

19
85

19
87

19
89

19
91

19
93

19
95

19
97

19
99

20
01

20
03

20
05

20
07

20
09

20
11

20
13

20
15

20
17

20
19

20
21

New Housing Price Index Average household income

New Home Price and Average Household Income Index - Canada
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y = 0.4066x + 1046.1
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One Richibucto per year 1987 to 2019 to… One Bathurst per year 2020 to 2023.

One Saint Andrews per year 1987 to 2019 to… One Edmundston per year 2020 to 2023.



Skilled trades
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House prices
Population



WHAT TO DO?
WE’LL GET THERE.



SOCIAL ISOLATION TO SOCIAL CAPITAL



Social capital is a set of shared values or resources 
that allows individuals to work together in a group 
to effectively achieve a common purpose.

Investopedia



Marc Belliveau
Senior Director
Harvest House Atlantic





Deanna Hill
Fredericton, New Brunswick





IF WE WANT TO STOP PEOPLE DYING ON ROADS, WE INVEST 
MONEY IN SEATBELTS, NOT IN THE EMERGENCY DEPARTMENT. 

In the same way regarding homelessness, why would we wait to 
intervene with a young person when they’re in crisis, when we 
can intervene early and keep them at home, and in school and 
engaged?

PETER JACOBSON, MANAGER, YOUTH SERVICES, BCYF, AUSTRALIA 



A New Direction: A Framework for Homelessness Prevention (homelesshub.ca)

Factors that lead 
to homelessness
STRUCTURAL FACTORS
• Poverty
• Discrimination
• Lack of affordable housing
SYSTEM FAILURES
• Barriers to accessing public systems
INDIVIDUAL AND RELATIONAL FACTORS
• Crises
• Housing insecurity
• Interpersonal and relational problems
• Interpersonal violence
• Persistent and disabling conditions
• Trauma

https://www.homelesshub.ca/sites/default/files/attachments/COHPreventionFramework_1.pdf


$53,144 per person per year

• 2009 to 2011 study in 
Vancouver, Winnipeg, Toronto, 
Montreal, and Moncton

• 937 participants

Costs of services for homeless people with mental illness in 5 Canadian cities: a large prospective follow-up study | CMAJ Open

• Substance use treatment
• Shelter stays
• Ambulance services
• ER visits
• Hospital stays
• Police calls and wellness checks
• Court appearances
• Incarceration
• Social development 

https://www.cmajopen.ca/content/5/3/E576


Housing First / Maslow’s Hierarchy of Needs

Housing First: a Foundation for Growth (sheltercare.org)

https://sheltercare.org/housing-first-a-foundation-for-growth/


YIMBYISM



Not in my back yard
(NIMBY)

Yes, in my back yard
(YIMBY)



FINALY PEACE AND QUIET… AFTER LIVING HELL ON CHURCH STREET! 
                                                                                                                             
On April 1, 2020, my husband and I moved to Moncton and bought a 
charming Victorian home on Church Street. At first, we thought we 
knew the area well, having lived downtown several years back, but 
once we settled in, we quickly realized how serious the homeless 
situation had become during the pandemic. But our biggest 
disappointment by far, was finding out that the house two doors down 
from ours, operating under the name 'Leah Jane's Bed and Breakfast’, 
was a brothel where several homeless people would gather. This was 
in combination with drug transactions, the sale of stolen goods and 
several other unlawful activities.



During our first year on Church Street, we witnessed too many 
horrible events; violent fights, screaming and partying through the 
night, gun shots, verbal abuse from the residents, drug use and 
transactions in our backyards, stealing and stripping bikes for metal 
and other items too numerous to mention.  The situation required 
almost daily interventions from the Codiac RCMP Detachment, the 
Moncton Fire Department, paramedics and others. We literally feared 
for our lives. Our neighbourhood had now become 'Hell on Church 
Street'.



Following months of intense drug policing, investigations and 
inspections carried out by the RCMP, SCAN, the local Fire Department, 
and the City of Moncton, Leah Jane’s was officially shut down. A few 
months later the house was finally sold. But we were still very worried 
about who would be the next owners and what would this old 
neglected property would become.



When the news finally came out, the entire neighbourhood was 
shocked to find out that a non-profit organization had bought it. Later 
on, we learned that Rising Tide Community Initiatives Inc. was the new 
owner and that their objective was to transform the place into a 
homeless transition residence. There is no word to describe our 
reaction! We literally lost it! Some people were ready to sell their 
property in which they had invested so much. Unfortunately, some 
neighbours moved away because they just could not face the 
possibility of living this nightmare twice.



My husband and I chose to stay; however, we took every opportunity to 
voice our frustrations, fears, and concerns regarding the project. We 
eventually met with city officials and requested a meeting to find out 
more about the project. Once the major home renovations were 
completed at the site, we, and several concerned neighbours, were 
invited to visit the facility and meet with members of the support team. 
We met some of the new residents who were so grateful to have for 
the first time in a long while, clean and comfortable quarters of their 
own. Not only a beautiful home to live in, but a team of counsellors 
and professionals to support and guide them through their 
rehabilitation. It’s at that moment that we realized that this project had 
so much potential.



Today, life in our small neighborhood is peaceful and enjoyable. The 
house, two doors down, has never been more beautiful and its 
occupants more grateful for the opportunity they have been given. 
Now, to finally see the light at the end of the tunnel and a path to a 
more rewarding life.
To, Rising Tide Community Initiative Inc. and partners, I wish nothing 
but the very best of luck and success in their future endeavors to 
provide a better future to the many vulnerable homeless and less 
fortunate members of our community. To those who are apprehensive 
about having this type of project in your area, I can truthfully say, 
having witnessed it first-hand, that the Rising Tides Initiative is done in 
a most sensitive and productive manner.  



Restoring

• Building
• Residents
• Neighbourhood





Jamie Wilson
Moncton, New Brunswick





Jennifer Bannister
Fredericton, New Brunswick





COMMUNITY HOUSING



SOURCE: https://www.cmhc-schl.gc.ca/en/professionals/industry-innovation-and-leadership/industry-expertise/affordable-housing/about-affordable-housing/affordable-housing-in-canada

The Housing Continuum

1. Living outside
2. Short term crisis support
3. Temporary – bridge from homeless to permanent
4. Low-income, subsidized

1 872 3 4 5 6

5. Spends less than 30%
6. Spends less than 30%, can be subsidized
7. Landlord chooses the rent
8. Purchase a home

https://www.cmhc-schl.gc.ca/en/professionals/industry-innovation-and-leadership/industry-expertise/affordable-housing/about-affordable-housing/affordable-housing-in-canada




https://www.archdaily.com/773370/y-cube-rogers-stirk-harbour-plus-partners
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10,733
Number of 
households on 
the waitlist as of 
February 1st. 
This has doubled 
since 2019.

8,600
Affordable 
housing units 
lost in NB 
between 2016 
and 2021.

52
Average age in 
years of 3,800 
Housing NB 
units in the 
province.

https://www.cbc.ca/news/canada/new-brunswick/subsidized-housing-waitlist-grows-1.7110801

https://www.cbc.ca/news/canada/new-brunswick/affordable-housing-nb-gone-tenants-coalition-home-rl-1.6828897

https://www.cbc.ca/news/canada/new-brunswick/nb-creates-new-public-housing-1.6619268

https://www150.statcan.gc.ca/n1/en/subjects/housing/housing_costs_and_affordability

20.9%
Households 
spending more 
than 30% of 
income on 
shelter costs.

https://www.cbc.ca/news/canada/new-brunswick/nb-creates-new-public-housing-1.6619268


Financial Support

Transformation Centre

Kaleidoscope Social Impact

RDC - GNB

Housing NB - GNB

Municipalities

NB Power

CMHC



• Loans for Acquisition
• Drawdown Loans for Pre-Construction 

and Construction Phases
• Bridge Loans
• Support & Mentorship
• Leverage funding
• Agile



Belleterre Community Partners Inc.
Miramichi – 20 unit, 14 affordable

Project Village Housing Inc.
Blacks Harbour – 12 affordable apartments

Victory Senior Living Inc.
Miramichi - 20 mixed income, 12 affordable

Kaleidoscope Social Impact
Saint John – 10 units



Inclusion NB





L’Arche Wellington
Saint John, New Brunswick





ACCESSIBILITY AND ENERGY EFFICIENCY



AGING POPULATION
+

CLIMATE CHANGE
=

NEED FOR SPECIFICATIONS



RED TAPE



















Anne Camozzi
Antigonish, Nova Scotia







CALL TO ACTION



WWW.HOUSINGACTION.CA/ACT

City of Fredericton Guest ~ 128 capacity



1. Like 20k Sock Day.



2. Donate to Habitat for Humanity ReStore. 



3. Donate money, material, or time to Habitat for Humanity.



4. Donate property to a land trust.



5. Learn more about joining a non-profit housing board.



6. Volunteer to help low-income households.



7. Explore a career in housing.



8. Bring your skills to the non-profit and co-op housing sector.



9. Invest in a social impact fund.



10. Attend the NBNPHA Conference May 23rd to 25th, 2024.



11. Like HOUSING ACTION on social media.



12. Do this presentation.



12. Do this presentation.



12. Do this presentation.





LET’S MAKE IT HAPPEN



DO YOU WANT TO SEE THE RESULTS?





Let’s do this!

Thank you!

www.housingaction.ca/act



Perry Kendall
CEO
Habitat for Humanity NB



Thank you to these and 
organizations and these 
individuals for making this 
happen:



Perry Kendall
April Veno-Munn
Habitat for Humanity
Ray Sullivan
Julie McNamara
Chloe Martin
CHRA
Renee Hebert
Francois Fayad
CHTC
Jamie Ryan
Angela Boudreau
Dwayne Hayes
NBREA
Marc Belliveau
Sue MacDonnell
Harvest House Atlantic
Dominic Aube
CMHC
Dr. Sara Davidson
Riverstone Recovery Centre

Dale Hicks
George Cormier
Rising Tide
Erin Dyker
Inclusion Fredericton
Fiona Williams
L’Arche Canada
Faith Matchett
Nick St. Pierre
Adam Wenzell
Hannah McAlpine
Jaielyn Landry
Ethan Adams
Daniel Perue
Ben Hogan
Charlie Kuti
Brady Kitchen
Brandon Laryea
UNB ADM 3192
Seth Asimakos
Guillermo Marroquin
Kaleidoscope Social Impact

Rick Hutchins
Emily Dorman
Emma Sturgeon
Leah Fancey
UNB Renaissance College
Mark Cormier
Atlantic Mini Homes
Roland Noel
Diane Leger
Mat Rouleau
Allison Ferris
Bernie Larocque
Alphonse Turbide
Leonard Arsenault
Guy Gravelle
Rejean Bonenfant
NBNPHA Board
Sumit Kumar
Carter Markey
Teri McMackin
Tom Mann
Jon Mann

Special thanks to:

Deanna Hill
Jamie Wilson
Jennifer Bannister
Anne Camozzi
Laura Henry

Boy T
The Playhouse staff
My awesome family!

And…
Everyone in this room!

Never doubt that a small 
group of thoughtful 
committed individuals can 
change the world. In fact, 
it's the only thing that 
ever has.

Margaret Mead

Thank you for making this happen
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