Peter Corbyn, P.Eng.

New Brunswick
Non-Profit Housing
Association

September 19, 2024




NEW BRUNSWICK NON-PROFIT HOUSING ASSOCIATION

& &

170 NON-PROFIT AND 6,000 RESIDENCES ~ 1,000
CO-0OP HOUSING FOR LOW INCOME VOLUNTEER
ORGANIZATIONS HOUSEHOLDS AND BOARD MEMBERS

SENIORS



!“i\“‘\. ek lw A
*

L'Anse-Saint-Jean , Trois-Pistoles
1 Tadoussac'

Riviere-du-Loup

jrentides _
Nildlife ENYEILEE
eserve
Baie-Saint-Paul
J Cap-aux-|
uébec City
il J
P Prince
Edward !sland
Saint-Georges Montague
Antigoni:
New Giasgﬂw
Truro”

3

MAINE} 0¥

B

/ Digby

\WWatarvilla T | (e

Wolfville

NOVAISCOTIA



Advocacy Activities

NB Power
Non-Profit Housing Hub
Program

Newsletters Annual
and bulletins Conference

Sustainability

roject
Member AL

support dev
and ops

Regional

CANPHA Meetings




SECTOR PROFILE



&=t




5’/ /'.f i

https://www.archdaily.com/773370/y-cube-rogers-stirk-harbour-plus-partners






CJ Present

107 responses submitted

If you are a board member, what is your age range?
Si vous étes membre du conseil d'administration, quelle

SR QR BTk est votre tranche d'age ?
o 30 - cam— I
40's G
50's ST 0 T 5%
60's AT T, 31%
https://forms.office.com/r/u
Gt 70's S 26%
O copylink
80's G

| 63% 60+
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CJ Present

107 responses submitted

If you are a board member, how many years have you been involved in your
organization?

Scan the QR or use link

S0l Less than 1 G 7%
1t0 5 ST 39%
6 to 10 G 3%
e O 2 O vous fetes membre c_iu conse_|l
d'administration, depuis combien
https:}ffoigjhc;fg:.comﬁ/u o O dlannées étes—VOUS ImpquUéS

O Copy link dans votre organisation ?
opy lin

31+ BT TR 0%
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CJ Present

= 107 responses submitted

Do you see an opportunity to invest some of your capital reserve back into the

non-profit housing sector or ethical funds? _
Voyez-vous une opportunite d'investir une partie de

Scanthe (B stk votre réserve de capital dans le secteur du logement

to join

sans but lucratif ou dans des fonds éthiques ?

Oui

Yes Y 39%
Non

No G 3%

Pas certain
Not sure e 37
https://forms.office.com/r/u
tiavhvQxi

0 Copy link

Treemap n 10 of 16
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CJ Present

107 responses submitted

Would you like your organization to add new units?

Souhaitez-vous que votre organisation ajoute de
Scan the QR or use link nouvelles unités ?

to join

Oui
Yes ) G3%
Non
No G 5%
https://forms.office.com/r/u
tiavhvQxi
0 Copy link

Treemap n 14 of 16




CJ Present

107 responses submitted

Do you think your organization has the capacity to add new units?

Pensez-vous que votre organisation a la capacité
Scan the QR or use link d'ajouter de nouvelles unités ?

to join

Oui
Yes (et
Non
No @ T 1o
Pas certain
Not sure G 5%
https://forms.office.com/r/u
tiavhvQxi
0 Copy link

Treemap n 15 of 16




CJ Present

107 responses submitted

How many households are on your waitlist?
Combien de ménages figurent sur votre liste d'attente ?

Scan the QR or use link

to join Not sure e— IR
1t0 25 . 40%
26 to 50 & T -
51to 75 O 1

httpswfo:gjﬁﬁfmmﬁm 76 to 100 - 29

0 Copy link

More than 100 (NN 5%

Treemap n 16 of 16
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The New Brunswick Population Hockey Stick

860,000 | |

+50,000 in 3 years
OO 2020 to 2023
820,000 ~ 16,500 per year
800,000

+50,000 in 32 years
780,000 1987 to 2019
~ 1,600 per year

Population

760,000
740,000 . i
10X rate increase
720,000 since 2020 i
700,000
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Community Rental Housing Stock as a Share of Total Dwellings
2020 or Most Recent Year
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10,733 | 8,600 ‘ 20.9%

//www.cbc.ca/news/canada/new-brunswick/subsidized-housin

://www.cbc.ca/news/canada/new-brunswick/affordable-housing-nb-gone-tenants-coalition-home-rl-1.6828897



https://www.cbc.ca/news/canada/new-brunswick/nb-creates-new-public-housing-1.6619268

Kijiji Rental Listings in Rural NB October 2022 to March 2024, n=400
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0 100 200 300 400 500 600

SEQUENCE OF DATA ACQUSITION - OCT 2022 TO MAR 2024



L Drive

Rental Pictures

Campbellton

Derby

Hartland

Linton Corner

Nackawic

Plaster Rock

Saint-Basile

Shippagan

St Margarets

St-Basile
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Download all

Cocagne

Grand Falls

Lameque

Miramichi

Petit Rocher

Sackville

Sheffield

St Leonard

St-Antoine

Waterborough




& orive 1

Rental Pictures > Edmundston > $1700 ey | | E v 83
- New! Keyboard shortcuts Drive keyboard shortcuts have been updated to give you first-letters navigation See shortcuts X
Files T  Name » i
M} 387459708_24506839... M 390291919_70392527... M 391665822 69809900... PN 392430272 _70198538... M 392438201 24604742... M 393349971_68469331...

M 393549996_66961043... M 393549998_70506518...

07:06 PM

18-Sep-2024 Q



FUNDING DEVELOPMENT



LAND

ORGANIZATION ]

s N s
PRIVATE EQUITY AND KALEIDESCOPE
PHILANTHROPY L SOCIAL IMPACT

e

RDC PRE-
DEVELOPMENT L HOUSING NB
-
CMHC SEED CMHC
§

)

BOARD J

CAPITAL

LEGEND

KEY PROCESS
ELEMENTS

WORK SCOPE
s N
FUNDING
SOURCES
( )
SUPPLIERS /
PARTNERS
. J

l

PRE-DEVELOPMENT

Feasibility Study

Environmental Site
Assessment

Geotechnical

Plot and building
design

Project Manager -
HHNB

Engineering firm

Architect / designer

RSC / Municipalities

Legal

PLANNING AND
—>

l

If feasible:

Project Manager

Engineering firm

Financial

Legal

CMHC

NON-PROFIT AND CO-OP

e DEVELOPMENT PROCESS
MUNICIPALITY SUMMARY
HAF
- New Brunswick Non-Profit
e Housing Association
peter@nbnpha-alsbinb.ca
NB POWER July 2024
_
GAP

[ HOUSING NB ]

l
l

Construction

l

Operation

Project Manager

Board

Builder / Manufacturer

Property management

Carpenter Financial management
Electrician Tenant Support
Plumber
Surveyor Other board
> recruitment partners
Cabinets -
L Chambers of
f Paint . Commerce )
L ainter f Professional )
( Land . associations J
L andscaper f Multicultural )
. Associations J



https://www2.gnb.ca/content/dam/gnb/Departments/rdc-sdr/pdf/preconstruction-infrastructure-fund-support-housing-guidelines.pdf
https://www2.gnb.ca/content/dam/gnb/Departments/rdc-sdr/pdf/preconstruction-infrastructure-fund-support-housing-guidelines.pdf
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/seed-funding
https://www.cmhc-schl.gc.ca/media-newsroom/news-releases/2024/helping-build-more-homes-faster-in-new-brunswick#:%7E:text=Launched%20in%20March%202023%2C%20the,will%20run%20until%202026%2D27.
https://www.cmhc-schl.gc.ca/media-newsroom/news-releases/2024/helping-build-more-homes-faster-in-new-brunswick#:%7E:text=Launched%20in%20March%202023%2C%20the,will%20run%20until%202026%2D27.
https://www2.gnb.ca/content/gnb/en/departments/social_development/promos/affordable_housing.html
https://www2.gnb.ca/content/gnb/en/departments/social_development/promos/affordable_housing.html
https://www.cmhc-schl.gc.ca/professionals/project-funding-and-mortgage-financing/funding-programs/all-funding-programs/seed-funding
https://www.saveenergynb.ca/en
mailto:peter@nbnpha-alsblnb.ca
https://www.kaleidoscopeimpact.com/loans-buildnb
https://www.kaleidoscopeimpact.com/loans-buildnb
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