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HUBZone

Historically Underutilized Business Zone

HUBZone Certified Small Business

100% Native American
Owned Small Business

Indian Economic Enterprise
Minority-Owned Business
Buy American Act
Self-Certified Small Disadvantaged
Business
Indian Small Business Economic Enterprise
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For more information, feel free to
contact us!
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COMPANY PROFILE

Sequoyah Strategies is a leading government contracting firm renowned for its unwavering
commitment to trust, integrity, and excellence. Founded by Eli Chaser, a University of Arkansas
graduate with extensive experience in utilities contracting, stakeholder representation, and
subcontractor management, and supported by Jack Harris, a seasoned professional with over
24 years in the industry, including notable contributions during Hurricane Katrina and the
Paradise Fires in California. Also on the team is Cory Watson, a skilled IT professional who
provides backend support for Sequoyah Strategies.

At Sequoyah Strategies, we pride ourselves on our ability to project manage government
contracts, serving as a vital connector for various subcontractors. Our vast network and
profound connections enable us to undertake substantial projects, facilitating smooth
operations and delivering exceptional outcomes.

CORE COMPETENCIES

Facility Support Services: Maintenance, janitorial, landscaping, and more, contributing to
the seamless operation of vital installations.

Military Training Missions: Creation and management of environments conducive to
effective training, ensuring that personnel are properly equipped.

Migrant Camp Management: Providing safe, sanitary, and dignified living conditions.

Life Support Functions: During national emergencies, we stand ready to provide essential
life support functions.
DIFFERENTIATION

e Regulatory Compliance: Our operations are conducted with the highest level of
adherence to government guidelines and safety regulations.

e Capacity and Scalability: With a network of trusted partners, we have the capability to
deliver support services nationwide, accommodating facilities for many personnel.

e Strategic Partnerships: Strategic partnerships with multiple vendors nationwide.

e Experienced Management Team: Over 27 years of combined experience.

¢ Quality Assurance and Quality Control: Commitment to the highest caliber of product.

PAST PERFORMANCE

With a wealth of experience in the contracting industry, Sequoyah Strategies has established
itself as a beacon of excellence. Our dedicated team has a proven track record of successfully
completing numerous projects related to debris removal, forestry, utilities, facility and migrant
camp support, and more, showcasing our capability to navigate the complexities of a variety of
sectors with precision and expertise. Our track record showcases both our expertise and
dedication to surpassing client expectations with every project.

MISSION AND VISION STATEMENT

Our mission is to deliver superior disaster response, military support, forestry, and
environmental health services with integrity and excellence. We are dedicated to sustainable
and innovative solutions that promote resilience and environmental stewardship, ensuring
effective outcomes and positive impacts for both communities and ecosystems. Our vision is to
be the foremost leader in the utilities contracting industry, renowned for transforming the
landscape of project management and contractor services.
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