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REGISTRATION NOW OPEN » OCT 17-21, 2022

GET IN ON THE UN.

[THE UNCONFERENCE THAT'S FUN IN THE SUN]

Say “Aloha” to paradise this October! Join
us at this special event for industry insiders.

® Unrivaled Resort
® Unequaled Education
* Unparalleled Networking

$100 OFF Registration using the

coupon code: MINISTORAGEMESSENGER

E Don’t miss out,
attendance limited

to 100! This even will

E sell out.
1

hawaiiunconference.com

2022 Self Sto‘rage

Hawaii unConference

brought to you by
Inside Self-Storage

Marriott Waikoloa Beach
Resort and Spa
Big Island of Hawaii
October 17 to 21, 2022



https://hawaiiunconference.com/

ISS®
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ONLINE STORE WEBSITE

ISS provides the best education and resources available
to self-storage professionals.

Different touchpoints, the same great experience.

LEARN MORE ABOUT THE ISS FAMILY!
insideselfstorage.com/allthings


https://www.issworldexpo.com/en/Home.html
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Join me at the Hawai’i unconference
October 17 — 21, 2022

Waikoloa Beach Marriott Resort & Spa — Naupaka Ballroom
69-275 Waikoloa Beach Drive
~  Waikoloa, HI 96738

Here are some options:

Meeting of Self Storage Hawaiian Owners/Operators

Date: Tuesday, October 18, 2022
Time: 11:00am — 1:00pm (including lunch)
Location:

Waikoloa Beach Marriott Resort & Spa — Naupaka Ballroom
69-275 Waikoloa Beach Drive
Waikoloa, HI 96738

Program:

Cost:

RSVP:

“Increasing Value in Hawaiian Self Storage Properties” — discussion lead by Carol Mixon,
SkilCheck

“Challenges and Needs of Hawaiian Self Storage Properties” — discussion lead by Ross
Hutchings, CSSA Executive Director

Lunch and networking

Complimentary for Owners/operators of self storage

$65 — for Business Partners

Must register at https://californiaselfstorage.org/event-4977869

Morning Breakfast Meetings

Dates: Wednesday, October 19, 2022, or Thursday, October 20, 2022

If you would like to get together to discuss self storage issues in California please contact me at
949-554-3292 to set up time during breakfast. Potential topics:

CSSA’s new Legal Help Center

Legislation

Education and training

Events (Napa Conference or Newport Beach Annual Summit)
Networking


https://californiaselfstorage.org/event-4977869
https://californiaselfstorage.org/event-4977869
https://californiaselfstorage.org/event-4977869
https://californiaselfstorage.org/event-4977869

Our days in Hawai'i

SCHEDULE OF

EWVIEN IS

BREAKFAST

9:00AMTO 1:00 PM

SESSIONS

LUNCHES SPLIT UP AND ENJOY

mersorneon NETWORKING
& LEISURE

Wednesday, Thursday, & Friday



What’s happening?
Activity options. Contact the organizers.

Monday Snorkel Cruise. Ocean Sports
https://hawaii nsports.com t-cruises-2/snorkel-crui

Star gazing tour, or volcano visit. Mike Richards. mike@sciencecampsamerica.com

Tour of nearby storage facilities Carol Mixon helped develop. Carol Mixon.
carol@skilcheck.com

Golf Outing. John Budd, john@coverroofing.net

Tuesday 11 am to 1 PM. CSSA meeting for owners and operators of self-storage in the
state of Hawaii. Go to https://www.californiaselfstorage.org/events

Tuesday and Thursday receptions on the Paniolo Terrace in The Marriott. 5:30 to 6:30
pm.

Tuesday is included in the full registration. Thursday requires an additional registration.

Tuesday reception is brought to you by Storelocal, and is a fundraiser for Kure it Cancer
Research. Bring a big check. Board member Pam Domnigue will be there to collect
donations. Or donate online ahead of time. Also check out the “round-up” program.
Breakfasts at the hotel restaurant or the hotel coffee shop on Wednesday, Thursday,
and Friday for people who purchased the full registration. Join a roundtable discussion
to get a $25 breakfast voucher each day.

Sessions are in the Naupaka Ballroom Wednesday, Thursday, and Friday. 9:00 am to
1:00 pm

Name tags/badges: Bring your own name tags if you can
Checking in for the unconference. See Tron between 4:30 and 5:30 at the Paniolo

Terrace on Tuesday evening. Or See Tron at 7:15 at the Naupaka ballroom on
Wednesday Morning.

https://hawaiiunconference.com/
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= IR ~ Our Experts

-~ in Residence.

HOWARD PRYOR

RICK PENDYKOSKI

ALEX BRAUN II


https://hawaiiunconference.com/presenters
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Thursday 5:30

additional registration required
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BY JANUS INTERNATIONAL

CUSTOMIZABLE,
SCREEN: PUT YOUR
SECURITY ON DISPLAY

The all-new

takes access control to new levels
by allowing you to display your
BRANDING, CUSTOM MESSAGES
and FULL COLOR GRAPHICS

to your tenants.

COMPLETE
ACCESS
CONTROL SOLUTION

.

7z NO<E sCreen
’\5“ no key. no problem.
Y BYJANUS INTERNATIONAL

Janus International Group To learn more about

135 Janus International Blvd. =
Ternple, GA 30179 Noke Smart Entry, scan to schedule

Janusintl.com a demo or call 770-796-0810.




Storelocal’
to the Rescuel.

We know you may feel
alone as an independent
self storage owner, but
we've heard your SOS
and are here to help!

It's Always Smooth Sailing with Storelocal®

Storelocal is the first and only independent self storage cooperative and we want you to
join the crew. You'll compete on a larger scale, enjoying:

e Exclusive vendor deals
e Networking with industry leaders

e Consulting and problem solving

www.selfstorage.coop

@ storelocal

storage co-op




STORAGE

— STRUCTURES —

ALPHA FRAMING SYSTEM

ON-SIT
ON-SCHEDUL
ALL THE TIM

A dedicated nationwide team of experts who design, procure, and
install steel framing systems for the self-storage industry.




TIME

QUALITY

VALUE

e Effective execution; less time saves money

Finish faster with industry leading planning and execution
e Save up to 3 months on multi-story projects with our Patented Alpha Framing System
e ndustry leading engineering and drafting resources
e Highly trained, experienced, and responsive project managers
e Focused pre-construction planning and project close out approach

EXPERTISE

Utilize our experience for the best outcome
e 25+ Years, thousands of projects, all project types, highly complex job site conditions
e Practical suggestions to facility layout and design
e Communication of current design trends, techniques and pitfalls
e [ ong-term strategic relationships with engineers, installers, suppliers, and related trades

Great facilities built to specification and to last
e The industry’s best roof; site formed standing seam metal roof without lap joints
e Project Managers with limited number of projects and regularly scheduled job site visits
e Consistent, experienced, English-speaking installers that are proud craftsmen
e World class quality control in drafting, procurement, installation, and close out

Get the most for your investment dollar
e Design with practical value engineering options
e Proprietary design concepts that lower total investment cost
e Long-term industry specific engineers with cost effective design options

MULTI-STORY - BI-LEVEL - SINGLE LEVEL - MEZZANINES - BOAT & RV

The Leader of Innovation and Design

877.456.1602 - www.storagestructuresinc.com
info@storagestructuresinc.com

© 2022 Storage Structures, Inc., Inc. All Rights Reserved.
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Commercial Roofing Solutions

john@coverroofing.net

Testimonials

“Over the last four years John has become an integral part of our acquisition process.
He gives us the crucial information we need regarding roof conditions prior to purchase
and makes sure any work needed to be done after purchase is professional, timely, and
competitive.”

Rick Schontz, President and CEO of City Line Capital

“It is a pleasure to work with John Budd. He understands the importance of getting an
accurate survey in a timely manner and then executing the project with little to no
deficiencies. He explains the options available in a simple language that anyone can
understand so you can choose wisely.”

Mickey Huaroto, Director of Facilities Maintenance at SmartStop Self Storage

“I was introduced to John of Cover Commercial Roofing Solutions a year ago and he
has changed the roofing world for me. As the Facilities & Maintenance Manager for 200
self-storage locations across the United States, many with different types of roofs, John
is my go-to guy. He has established a network of roofers who are reliable, trustworthy,
and have a high standard of workmanship. Along the way, he educates me on the pros
and cons of roofing applications and what will be the best fit for our company. We have
developed a great partnership with Cover Commercial Roofing Solutions (John) and |
look forward to a long and mutually beneficial relationship.”

Rhonda Rivera, Facilities & Maintenance Manager The William Warren Group, Inc.
StorQuest Self Storage



23 CONVERSION
' SCIENCES

ConversionSciences.com
512.368.9291, Austin, Texas. Brian Massey. bmassey@conversionsciences.com

Is the online portion of your Storage Business
healthy? The answers are there.

Why aren't more visitors renting? Can | raise my prices? What features should | emphasize?
These are important questions for which answers are available, if you know where to look.

You probably have Google Analytics running under your website. Who's looking at it to answer
the burning questions about your business?

Let us take a look. For free.

We can quickly evaluate the data you have been collecting and tell you how healthy your online
business really is....across all channels.

Our free assessment will show you how to improve your business through the impartial eyes of
your prospects and customers.

Schedule your free assessment - https://conversion.services/assessment

Next year your data is going to stop.

If you use Google Analytics, your data is going to stop. Google is moving to Version 4 of Google
Analytics, called GA4.

When you get your free assessment, ask us about setting up GA4 for your business. You'll want
to do it now because it is more accurate.

e More accurate data as cookies go away.
e More accurate bidding on paid search ads.

For Self-Storage businesses only. Free assessment -
https://conversion.services/assessment



https://conversion.services/assessment
https://conversion.services/assessment

OUR SUPPORTING SPONSORS...

Pro Per Forms, LLC

Your Personal Legal Document Preparer

HCSSI

Cost Segregation Services Incorporated
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More generous sponsors!
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StoreHere.com

Ryan Rogers, Managing Partner
rrogers@storehere.com
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CURRENT MARKETS PRIOR EXPERIENCE ®

Lanett, AL
Zlendale, Al

Brea, CA
Sacramento, CA
Grantville, GA
Jackson, GA
Macon, GA
Peachiree City, GA
Fort Wayne, IN
Kingston, MA
Eikridge, MD
Lexington Park, MD
Fantego, TX
Milwavkees, WI
Racine, W



GET MORE REVENUE
FROM SAME

NUMBER OF CALLS

IF YOU HAVE NO CALL CENTER NOW

You could easily be missing two, three or four rental a month to missed
phone calls. We would recover that revenue for you. What is an average
rental worth to your store? $500? $1,000? $1,500? That is a lot of
additional revenue! Our program can easily pay for itself.

IF YOU USE A STANDARD CALL CENTER NOW

We have beaten the conversion rates for every client that has switched
from another call center to Call Here. More rentals from the same number
of calls, means we add value and add revenue!

IF YOU HAVE AN IN-HOUSE SYSTEM NOW

We beat the conversion rates and operating costs for an in-house call
center. Our system is flexible and can accommodate a variety of scenarios.
Perhaps you’d like to retain the one sales ace you have on staff and then
send us the rest of your calls. Anytime Call Here answers the phone we add
value and add revenue!

GET STARTED TODAY!

email: tjordheim@storehere.com
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WHAT IS DIFFERENT
ABOUT CALL HERE?

We attract and retain talented sales
professionals because they like
working from home, in their own
space, on their own schedules.

Having a virtual office has many
advantages and significant cost
savings which we pass on to you
through our affordable pricing.

Call Here is sales focused. Our
systems, routines and practices
promote great sales results.
This means more return on your
advertising dollars and on your
call center fees.

Because we own and manage self
storage sites, we know what works
and put that knowledge to work for
you. We continually monitor and
refine our methods.

SELF STORAGE CALL CENTER




CP CALLPOTENTIAL

REMOTE PROPERTY &
MANAGEMENT SUITE gty

Free up managers for sales
call N

past
‘ ‘ follo
There's no question that not

only is this more efficient
but we are producing a

i Call

a——
+1-830-312-0067
[ —

much better sales agent for —_ . INCREASE MOVE-INS
a facility than what we - 3 ST R o J
[ = ully paid move-ins over the
could do if we had a live phone, From
body at each fc:rcr'!ity. rental all-on-one screen for
. cation from any location

GARY EDMONDS = . - wit «t, email, ond e-sign.

The Storage Manager &

CallPotential Client
E E FULLY REMOTE TOOLS

Centralize your operation

www.callpotential.com

M TUE CODI

(877) 552-2557 i’O 1
sales@callpotential.com Et:

- center fram anywhere

EARN MOR_E! and close moare leases

with less staff

With services ranging from mystery calls for
individual locations, face-to-face visits by one of our
professional mystery shoppers, and state-of-the-art
Self-Storage Consulting § Training Speelalist recording media for you to track your employees’

Gomsicltlhgy | Traciag| Mbnngemont progress, we can help your managers succeed and

¥ Mystery Shopping v Training Materials your bottom line grow!
¥ Training Webinars . gajes Consulting
v Online Job Ads v Property Auditing
v Feasibility Studies v property Management

(800) 374-7545

www.SkilCheck.com




Breakfasts

The following people will host a breakfast roundtable Wednesday,
Thursday, and Friday. The idea is for people to get to know each
other, and for people to chat about whatever interests them.

Alex Braun Il alex@unitseastbay.com

Brian Massey bmassey@conversionsciences.com
Carol Mixon carol@skilcheck.com

Howard Pryor howard@sparespacestorage.com
John Budd john@coverroofing.net

Peter Staver Peter@storagestructuresinc.com
Lauren Brychell lauren@spartan-investors.com
Mike Richards mike@sciencecampsamerica.com
Rich Seaberry richs@janusintl.com

Rick Pendykoski rpendy@msn.com

Ross Hutchings ross@californiaselfstorage.org
Ryan Rogers rrogers@storehere.com
Alex Braun |l alex@unitseastbay.com

Show up at the Hawaii Calls restaurant at the Marriott, or the coffee shop on the Paniolo
Terrace at 8:00 AM. Attendees should be there looking for a group to sit with.

Attendees are encouraged to contact hosts ahead of time to make arrangements to
meet for breakfasts. The hosts will have $25 breakfast vouchers that they will pass on to
any attendees who sit with them for breakfast. This way, everyone has $25 towards
their breakfasts each morning on Wednesday, Thursday, and Friday.



Sessions.

A reminder on the format of the presentations:

The presenter/expert-in-residence will have 15 minutes to frame a hypothesis,
pose a question, build a case for an assertion, or explain an issue. Then we will
work as a group to talk through the topic with the presenter/expert-in-residence
as a moderator. At the end of the session, we’ll have a group of take-aways,
ah-has, and some more questions to explore.

Here is the schedule of sessions.

Wednesday 19th

8:00 -
9:00 Breakfast

9:00 -
9:45 session 1 Intros
9:45 - Howard Pryor.

10:30 session 2 Alignment

10:30 -
11:00 Break

11:00 - Dan Morisaku.
11:45 session 3 Sustainability

11:45 - Brian Massey.
1:00 session 4 conversion science pt 1

Thursday. 20th

Carol Mixon. Auditing

Brian Massey.
conversion science pt 2

Rick Pendykoski. Tax
strategies

Alex Braun Il .Homeless
tenants

Friday. 21st

Danny Akaka, Jr. Hawaii
Stories

Lauren Brychell .Investor
relations

Brian Massey.
Conversion Science pt 3

Carol Mixon & Alex Krendl.
Drones!

A big “Mahalo” for participating and making this such a wonderful event!




Use code UnCon22 for 20% off for all UnConference attendees!

Mini-Storage Self-Storage
Messenger CANADA
The leading monthly A quarterly publication focused on
magazine for the global the growing self-storage
self-storage industry. market in Canada.

RVEBo:
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The Drive 2020

For Success RV & Boat
Self-Storage Best Storage
Practices from the Development
California Self Storage Handbook
Association. An A-to-Z guide to the

development process.

2022 Self-Storage Almanac
The most respected annual Cyber Rants
statistical reference for the Forbidden Secrets
self-storage industry. Embellished Truths About
Corporate Cybersecurity Programs,

Frameworks and Best Practices
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The Hat Lady Speaks
Management & marketing
information from one of the ! Y AN
industry’s leading experts.
Self-Storage
Auditing For Fraud

Recognizing fraud in its many forms
is paramount to managing a facility.

Missing the clues and warning signs Jl

can cost money, time and energy.

A Calleetion of
Wanagemant Lessens.

e - Management Is
el i) Not Rocket Science
| A collection of Management |
Sy Lessons, Tools, and Tips C d | | U S TOd a_Y .
Jon Dario

. L (800) 352-4636

Get more information and purchase online www.ministoragemessenger.com







