EHRA Meeting Minutes
December 15, 2025
Board Members in Attendance:  Dan Ryan, Ryan Rice, GiGi Johnston, Courtney Normand, Heather Ostmann, Ken Hawking, Dave Tripp
Haller Middle School
601 E. 1st Street 
Arlington, WA 98223

Meeting opens:  18:00

1.  HOA Management Software:  Most board members attending an introduction meeting to payHOA
a. Options for online payment, standardization of forms
b. Decrease in cost to board as opposed with using local accountant. 
c. DT voted to adopt payHOA, KH seconded.  Passed 6 with 1 abstention (HO)
i. Plan to adopt over the next year in phases to allow smooth transition. 

2. Role of Board Members:  goal to clarify roles each member of the board will play. 
a. HO reviewed “Strategies for Maintaining Your HOA” from Homeowner’s Association (payHOA)	
b. Current Eagle Ridge CCRs and By-laws do not have strict definitions of roles.
i. Only that we must have President, Vice President, Secretary and Treasurer roles.
c. Definitions according to “Strategies for Maintaining your HOA” discussed.
d. Move to have Heather Ostmann type up a definition of each board member role for approval at next meeting.
e. DT move/GJ second, Pass 7/0

3. Nomination of President of the Board:  Jake Nolte resigned September of 2025
a. Courtney Normand with one nomination
b. Dan Ryan with one nomination
c. Vote of board:  6 Dan Ryan, 1 Courtney Normand
i. Dan Ryan President for 2025-2026 session.

4. Financial Report:  Ken Hawkings
a. Option to transition payments to payHOA as above. 
b. Increased cost of dues and special assessment for roads.  Numbers came from reserve study commissioned.  Goal to pay for depreciation of assets and anticipated repair costs.
c. Special legal assessment approved at community meeting will cover costs of legal fund up to this point. 
d. Approve DT/Second HKO 7/0.

5.  Security Gate Report:  Dave Tripp
a. Review of recordings that due to constant recording as opposed to motion activated.  Retention of records for only one week. 
b. 8GB of data would allow approximately 2 months of continuous screening.
c. Dave Tripp requesting funding up to $500.00 to pay for increased data.
i. Approved 7/0
d. Secondary gate codes change Jan 1st, and old codes will be active for two weeks after. 
e. Approve:  KH/ second GJ.  Pass 7/0


6. Water Report:  TJ Lurvey
a. Well survived recent flooding.  Pictures shown.  River crested at 5 feet.  Max capacity of our well was above that.
b. Water meters are continuing to fail at an accelerated rate.  Company is replacing but time waiting for replacements and man hours to physically replace are a burden. 
i. 13 replaced in the last quarter.
c. Reviewed cost to transition water services to PUD.  This would be approximately $9500.00 per month.  Significantly increased cost
d. Well #2 continues to be primary well.  Decreased chlorine use but need to switch to alternate chlorine company.
e. Approve DR/ second HKO, Pass 7/0.

Meeting Adjourned: 19:00
