ERHA ANNUAL MEETING
September 20, 2025

Post Middle School Commons
Arlington, WA

Board members in attendance:
Ken Hawking, Heather Ostmann, Jake Nolte, Dave Tripp
Guest Members for Presentations: Mark Danta of Danta Chase, Jose Vera

Meeting began at 9:05am

President Ken Hawking opens the meeting, welcoming all those members who are in attendance. 


1. Review of 2023 Annual Meeting Minutes
a. No questions
b. Pass # 117/ Second # 6
c. Unanimous approval

2. Review of financial report by Mark Danta.  
a. Total:  Assets: 191,239
i. Anticipate need for more legal fees.  
1. Currently paying legal fees from the major water fund
b. Variable water fund currently in red.
i. Current water fees do not cover costs of running the well. 
ii. Likely to change as new well on-line with significantly less costs.
c. Tax Resolution:  Need vote on whether to refund collections in excess to homeowners or apply to next year’s budget.
i. Vote announced Lot #33/Lot #5 
ii. Unanimous approval
d. Vote to approve Financial Report Lot #80/ Second # 68
i. Unanimous approval

3. Architectural Committee
a. Presented by Ralph Yonker
i. Decreased number of projects this year
1. 2 fences
2. One horse enclosure
3. Approve #56/#25 second.  Unanimous approval. 

4. Water System Update:  Presented by Kirk Normand
a. Well #3 is currently online and main well.
i. Well #3 is resulting in 75% reduction in need for chlorine treatment.
b. Well #2 decommissioned and Well # 1 as back-up
c. Anticipate some increase expenses for repair of aging infrastructure.
d. This was installed in 1980’s and coming to end of service life.
e. Future plans for Well #4 but this remains in planning stages.
f. Upcoming concerns:  Change in Washington state requirements for PFAS testing
i. Some potential to offset costs with state and federal grants.
g. Currently funding a study for new water systems
h. May need to expand road to water treatment plan to allow for chlorine deliveries.
i. Currently we are a small customer and the truck available to deliver is too large to turn around at current access point. 
i. Potential long-term plans to high ridge line.  Nothing active at this time.
j. Vote to approve # 121/Second #5
i. Unanimous approval
5. Gate and Security Report: Dave Tripp
a. Installation of cameras on inside of gait.  Should allow for better license plate capture.
b. Recent garbage can dump was result of perpetrator using a resident guest code. 
i. This was changed within 24 hours.
c. Motion to approve #126/ Second #66
i. Pass unanimously.

6.  Schillos Litigation:  Schillos is a married couple who have sued both the board and 19 individual homeowners.  They are demanding an easement of necessity through Eagle Ridge and the river road with plan to build some additional road across the named homeowner’s property. 
a. Initial contact was two years ago.
b. Two lawyers: Jose Vera, Tony Rafael have been hired by neighbors and board respectively to represent us. 
i. Currently with a joint defense agreement
c. Board and Neighbors remain with plan to fight to not allow access although option for settlement is possible.
d. Schillos have made moves to change zoning of property to open space and purchased with intention to develop a Sportsmen’s Club
i. Concern from board and neighbors would be development of the property bringing a flux of traffic to the neighborhood roads, river road. 
1. This would potentially affect water supply, destroy community roads and the fragile river road. 
ii. Significant neighbor concern expressed during meeting.
e. Proposal made for a meeting within 90 days for the neighborhood and our lawyers.
i. All neighbors would be invited.
ii. Plan at that time to develop a special assessment to pay to defend ourselves with this lawsuit. 
1. Goal of 3 separate proposals of how we could move forward.
iii. Motion #25/Second #77
iv. Passed unanimously:  Date to be announced in coming weeks.
7. Proposed Budget:  Costs for dues have decreased slightly.
a. Plan for a onetime assessment for Major roads and one-time legal assessment
i. Road assessment is coming from report with anticipated costs for maintenance.
ii. Legal assessment:  One time and would generate 50,000. 
1. This number based on amount spent on legal fees in 2025 fiscal year.
b. Neighborhood will have until September 30th to vote.
8. Board Elections:  Board was increased to total of 8 members last year. 
a. Heather Ostmann is up for reelection.
b. Interested candidates will submit a 
Meeting Adjourned:  11:08

