Sheppey Heritage Trust

Eastchurch Aviation Museum Hangar Project
Business Case Summary
The Explanatory Attachment Files can be downloaded from this Website
In response to a request from the Prison Governor at H.M.P Standford Hill, we have prepared a business case for the restoration and conversion of the old hangers on site to a heritage attraction.

This is not a business plan.
To prepare a fully costed business plan is a substantial and costly task. The business case we are submitting is intended to examine the potential to save the internationally important hangars and the opportunity to create a viable heritage asset that would help re-generate the local economy.
Of equal importance, it will help the prison achieve its objectives.

The existing Aviation Museum and its work in the local community is described in Attachment 00.

In preparing this case we have been fortunate in finding a heritage site that almost exactly matches the proposals for Eastchurch.
Attachment 1 describes the Tangmere Aviation Museum and compares it to this proposal. 
There is also a copy of their financial statement for 2017, Attachment 2. These documents prove that such an attraction is viable and that there is no reason why this cannot be replicated. It should be noted that Tangmere covers a completely different aspect of aviation heritage.
Attachment 3 gives a brief account of the makeup of the Sheppey Heritage Trust, focusing on our ability to deliver the project.

Attachment 4 shows the initial proposal for the boundary of the hangers and car park. The exact position of these boundaries will obviously be negotiated at a later date.
Attachment 5 is a Master Plan for the restoration and conversion. It describes how the project will be progressed in phases and give an indication of the time scales and costs. At this stage this is very approximate and time scales and costs may have to be increased, however, as the Tangmere case study shows that the project will be viable once completed, we can raise the funds required.

Attachment 6 gives an overview of the museum themes and content. It demonstrates that Sheppey and the surrounding area has a unique aviation heritage that can be shown to good effect and our study of other aviation heritage sites in the UK has demonstrated that the main areas that we cover will be unique to us.
Attachment 7 gives a brief overview of the ways in which we will work with H.M.P Standford Hill for our mutual benefit.

Attachment 8 is the report prepared by the MOJ when the buildings were surveyed in 2017. The report is sound, except that the costings shown and the current visitor numbers stated are inaccurate and our own assessment should be used. 

Attachment 9 is a full business plan for Stow Maries Great War Aerodrome and is included as an example of the work that would be required to produce a full business plan. This business plan was successfully used by them to secure substantial grants.
How to Proceed.

The best option for the trust will always be the freehold. All grant funding bodies look for security of tenure as they have a responsibility to ensure value for money.  
This will mean that we must be able to guarantee that the public will enjoy the facility for a specific period of time after completion of the project. For this project if a sum of several millions is required, then a secure period of 25 years will be a minimum and this will have to run from completion which could be 5 or 10 years away. 
If a lease is to be an option, it must be long term, say 50 years and cannot have a release clause. A shorter term lease may make it possible to find funding for Phase 2, but if we cannot fund Phase 3, than the M.O.J. will still be responsible for the repair of the western pair of hangars.
I would suggest that if the Ministry of Justice wish to proceed, then a statement of intent outlining the possible purchase price or the conditions of a lease, would allow us to have serious discussions to determine the views of Historic England, local authorities, the lottery and several other major fund holders, to see if we can put everything in place. This avoids the cost of the legal work if the project proves to be unsustainable. 

A final option would be to consider the gifting of the site to the Trust, as a potential planning gain to set against a future plan for prison expansion at Eastchurch. Such a proposal would benefit the local community, and the prison service, and would help overcome local objections to further expansion.

