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The Team
The project is run by the Sheppey Heritage Trust. A charitable trust and a registered charity properly constituted.

The Patron 

Mr Paul Auston, Deputy Lieutenant of Kent
Paul ran his own business very successfully until his retirement. He now carries out many official duties and helps many good causes. He has a good knowledge of what funding may be available and is helping to identify sponsors for the project. As Deputy Lieutenant he gives the project a significant standing in the community.
The Trustees
 Mr Martin Hawkins, Chairman and project manager for Phase 1 extension to the existing museum.

Martin has been involved in many projects over the years. The most relevant are the Gatehouse Museum in Minster and the New Road Community Centre. He acted as project leader for both. The Gatehouse project involved the restoration and conversion of the Grade 1 listed monastic gatehouse by a team of volunteers and a Manpower Commission training scheme. The community centre was a new build using a second hand modular building that had to be extensively restored and converted. Both projects are still successful. He is currently a Minster Parish Councillor.
Martin worked as a Chief Engineer in a local manufacturing plant, part of Eaton Electricals and has considerable experience in modern engineering practices.
Mr Peter West, Trustee and Museum Manager
Peter is a retired manager and owner of an Insurance Brokers (Commercial & Historic Buildings Schemes) and has extensive knowledge of Advertising, Marketing & Journalism. He is also a Trustee of Work This Way charity. He used to hold a pilot’s licence, and has a comprehensive knowledge of the local aviation history.

Mr Ken Ingleton, Trustee
Cllr Ken Ingleton is a Conservative Councillor for Sheppey Central who serves as Deputy Mayor and as a member of the Planning, Scrutiny and Standards Committees together with vice chairman of the Joint Transport Board with the Kent County Council. Cllr Ken Ingleton is also a member of the Lower Medway Internal Drainage Board which manages the surface water levels of the Medway Estuary. 

Ken is an Islander living in one of the oldest houses in Minster, from a family rooted to Sheppey Farming for many generations, educated on The Island and trained as a construction engineer and reverting back to Agriculture with final occupation as manager of HMP Standford Hill, Prison Farm, prior to retirement in 2009. He has been married to ‘Mick’, who also is from Minster, for over fifty years, both sharing an interest in their daughter and their dogs and horses.

Ken has been involved with the local community for most of his life, starting with the Scouts of which he is now the District Chairman, as a member of the Sheppey Round Table and now of the Rotary Club of Minster on Sea, having been the founding President. He has been a member of the Conservative Party since 1964 and is currently President of the Sittingbourne and Sheppey Association.

Having been first elected to Swale Borough Council in 1979 and served as Mayor in 1986/87 left the Council in 1990 to become the first Chairman of the New Swale Housing Association, and returning to the Council in 1992 for a further four years. Work responsibilities with H M Prison Service prevented standing for re-election, however he continued to work toward the reinstatement of Minster Parish Council, which was lost in 1964 with the Re-organisation of Sheppey Councils, Minster on Sea Parish Council was restarted in 2001 with Ken as its Chairman, a role which he has continued.

Ken is also the first chairman of The Island Learning Academy, a Sheppey based Academy including Minster and Halfway primary schools. He is also a Trustee of both Friendship House and of Thistle Hill Community Centre.

His main hobby is in the research and recording local history, on which he gives presentations to schools and various groups, radio and television. He is also trustee of Minster Gatehouse Museum, Blue Town Heritage Centre and Eastchurch Aviation Museum and has recently become part of Historic Swale which has been formed to assist Swale Museums and Heritage Groups to provide a good quality product that enriches the quality of life for the residents and visitors to Swale.
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- 
 %-? 
$#-',
--?
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Mr Mike Brown, Trustee and Treasurer
Mike is a Parish Councillor for Eastchurch, and a Trustee of Work This Way.
Mr Ken Pugh, Trustee
Ken is a Kent County Councillor, a Swale Borough Councillor, a Minster Parish Councillor. He is Chairman of Work This Way and  a trustee of Sheppey Matters and also an Oasis Academy Councillor.
Mr Peter MacDonald, Trustee

Peter is Deputy Chairman of Minster Parish Council. He has considerable construction & civil engineering experience, residential, commercial & industrial building both new construction & refurbishments. His qualifications are MSc MBA CMILT. He has been involved in many local projects and is currently a trustee of the Queenborough Hall. 
Mrs Rosemary Hawkins, Secretary to the Trustees

Rosemary has worked in the KCC Planning Department and as a Special Needs Teaching Assistant for over 20 years. She is also a trustee of Minster Gatehouse. 

Miss Madeleine Hawkins, Museum Mentor/Advisor 
Madeleine has BA Hons in History and Heritage Management and a Master in Museum Studies. She has completed work experience with The National Trust and has worked for English Heritage. She is currently employed as Visitor Experience Team Leader at Lincoln Castle and has also covered as manager at The Battle of Britain Memorial Flight Visitor Centre.
The Projects Team

1) Mr Peter West  (as above)

2) Mr Martin Hawkins (as above)

3) Mrs Rosemary Hawkins (as above)

4) Mr Peter MacDonald (as above)

5) Mr Graham Barnes computer equipment and web site expert. 

Graham worked in the computer department of a social housing trust,. He has good building skills and also holds a current pilots licence.
6) Mr Caleb Watson

Caleb has a great deal of experience in construction, his family business has restored windmills and converted water treatment plants into residences etc. He is a member of the team that recover wrecked military aircraft. He has knowledge of several wreck sites on Sheppey that will almost certainly provide exhibits for the museum.

7) Mr and Mrs Gray 

Retired teachers specialising in historic research.
In addition we have several volunteers who help man the museum. We have increased the number of volunteers significantly since the project started with just 2, and the museum extension and toilet refurbishment will allow us to increase the number still further.

