IMUKA 10 YEAR STRATEGIC PLAN

Introduction:

The following strategic plan outlines a comprehensive roadmap for the next 10 years to
guide IMUKA in its mission of serving and empowering Bamasaaba in UK. This plan
focuses on key areas of development, sustainability, and impact, aiming to create a vibrant

and inclusive community of Bamasaaba.

Vision:
To foster a united and resilient Bamasaaba community in UK that thrives on

collaboration, equality, and opportunity for every individual.

Mission:
Our mission is to provide essential services, promote social well-being, and empower

Bamasaaba community in UK members through education, advocacy, and engagement.

Goals and Objectives:

1. Enhancing Bamasaaba in UK Community Engagement and Participation:
a. Establish regular Bamasaaba forums to gather input and feedback on
community needs and aspirations.
b. Develop outreach programs to engage marginalised groups and ensure their
voices are heard.
c. Strengthen partnerships with local businesses, nonprofits, and government

agencies to maximise resources and collective impact.

2. Expanding Service Offerings:
a. Conduct a comprehensive needs assessment to identify gaps in existing
services.
b. Develop new programs and initiatives that address identified gaps, focusing on
areas such as education, healthcare, social services, and Bamasaaba cultural
enrichment.

c. Continuously evaluate and adapt services to meet evolving community needs.



3. Building Organisational Capacity:
a. Enhance voluntary training and development programs to ensure a skilled and
motivated voluntary workforce.
b. Improve internal communication and collaboration through the implementation
of effective technology and communication platforms.
c. Strengthen financial sustainability through diversified funding sources, including

grants, sponsorships, subscriptions and community partnerships.

4. Promoting Social Justice and Equity within Bamasaaba community:
a. Advocate for policies and programs that address systemic inequalities and
promote social justice.
b. Create educational initiatives to raise awareness and understanding of social
issues within Bamasaaba community.
c. Foster an inclusive and diverse Bamasaaba organisational culture that

celebrates and respects all individuals.

5. Strengthening Bamasaaba Volunteer and Leadership Engagement:
a. Develop a comprehensive volunteer recruitment and retention strategy.
b. Provide leadership development opportunities to empower Bamasaaba
community members to take active roles in decision-making processes.
c. Recognise and celebrate the contributions of Bamasaaba volunteers and

leaders within the organisation.

6. Measuring and Communicating Impact:
a. Establish clear metrics and evaluation mechanisms to measure the
effectiveness and impact of programs and services.
b. Share success stories and impact data with stakeholders through various
communication channels.
c. Use feedback and evaluation results to continuously improve and refine

organizational strategies.



Implementation and Monitoring:

The IMUKA strategic plan will be implemented through a phased approach, with
designated sub-committees responsible for each goal and objective. Progress will be
regularly monitored, and adjustments will be made as needed to ensure the plan's

successful execution.

Conclusion:

By following this strategic plan, IMUKA will be better equipped to serve the diverse needs
of Bamasaaba community in UK, foster collaboration, and create a more equitable and
inclusive society. Through collective efforts, we will build a strong foundation for the

future, empowering individuals and nurturing a thriving community for years to come.



