
 Burnout doesn’t go away on its own and, if left un-
treated, it can lead to severe physical and psychological 
illnesses like depression, heart disease, and diabetes.
 Now that we know burnout will not go away on its 
own, it’s time to be proactive and implement a good 
dose of self-care.
 For this article’s purpose, we will offer ideas to help 
your staff. One on one communication is a great place 
to start. 
  Like any family, a small business comprises of very 
different personalities, all under one roof. As the fu-
neral director, funeral home owner, or manager, you 
are the work-family leader. Schedule some private 
time [20 minutes is enough if schedules are tight] 
with each staff member and ask them how they are 
doing. Ask them to be honest with you and let them 
know your goal is simply to check in and gauge how 
they are feeling. 
 During stressful times a question that is always help-
ful to ask a team member who reports to you is: What 
do you need from me, and how can I support you 
better? 
 When this question is asked in a caring manner, most 
team members will tell you what they need from you. 
Make a note of their answers so that you can follow 
up with them later. Following through on providing 
continued support will go a long way. 
 Tip: You will most likely find that the act of taking 
the time to reach out to each member of your staff 
individually makes them feel better immediately. 
 Ease any tensions, reconnect, and bring everyone 
together by scheduling a lunch or breakfast with the 
entire team [socially distanced, of course]. As with 
the one-on-one time, this doesn’t have to be compli-
cated, but sitting down together for a meal improves 
morale and reconnects people. 
 Encourage team members to eat well, exercise, and 
get plenty of rest. As the leader, lead by example. If 
you are not doing this yourself, now is the time to 
give it a try. Your schedule is more demanding than 
most careers, so extra care with diet and exercise will 
make a difference in how you feel. If you are eating 
well and exercising or making a change to do so, share 
your experience with your team to encourage them 
to do the same. 

Tips to help Funeral Home Staff avoid Burnout while 
performing Vital Roles as we move through the  
COVID-19 Pandemic By Colette Kemp

 Undoubtedly, the coronavirus pandemic has had a 
significant impact on all economic sectors, reflected 
in funeral service as funeral homes continue to be ex-
tremely busy.
 As we all know, the first months of the COVID-19 
pandemic were very uncertain, and in many countries, 
including the United States, the number of deaths in-
creased considerably.
 Funeral directors and their staff play an essential role 
in the pandemic. Nobody could have been prepared 
for the events that unfolded last March and dedicated 
professionals continue to serve families while dealing 
with changes in “how” to do so.
 As the world continues to deal with this ongoing 
crisis, the funeral home owners we speak to say they 
are busier than ever, and a topic we hear being dis-
cussed at the moment is how to avoid burnout.
 So, what can funeral directors do to take care of 
themselves and their staff during such stressful times?
 We can start with a question, what exactly is burnout?
 Coined by the psychologist Herbert Freudenberger 
in the 1970s, burnout describes a severe stress condi-
tion that leads to extreme physical, mental, and emo-
tional exhaustion.
 According to healthline.com, much worse than ordi-
nary fatigue, burnout makes it challenging for people 
to cope with stress and handle day-to-day responsi-
bilities.
 People experiencing burnout often feel like they 
have nothing left to give and may dread getting out 
of bed each morning. They may even adopt a pessi-
mistic outlook toward life and feel hopeless.

Encourage people to interact and unplug from their phones.
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things to different people, and you can build a deeper 
connection with your team if you help them in ways 
that are meaningful to them.
 There are many ways to combat stress and burnout 
in the workplace; communication is the first step to 
ensuring employees feel heard and understood.
 To read more helpful articles written for funeral 
home owners and managers, visit https://kempfuner-
algroup.com/kemp-corner.
 Colette Kemp is an experienced small business owner 
who has 15 years of hands-on management experience. 
She is passionate about small business and has managed 
team sizes of up to fifty people.

Tips to help avoid Burnout through the Pandemic

Encourage everyone to get a little extra love from man’s 
best friend.

 Ensure that your staff receives their information 
from reliable sources such as the CDC and OSHA 
regarding COVID 19 health issues to avoid misinfor-
mation about safety requirements in the workplace. 
Ensure that your funeral home is adhering to all health 
guidelines so employees can feel safe at work. 
 Be mindful of negativity in the workplace. While criti-
cal at all times but more so during challenging times, 
this can magnify your team’s stress. Don’t allow gos-
siping, and encourage everyone to support each other. 
During breaks, encourage people to interact and unplug 
from their phones. To ensure these ideas are received 
with the proper understanding and in a positive light, 
discuss them in a staff meeting. Let the team know what 
you expect from them. They will appreciate that. 
 Connect with a cause that is meaningful to your fu-
neral home. You are probably already involved with 
many associations and charitable organizations, so 
find out what’s of interest to everyone on your team 
and maybe sign up for a virtual fundraiser. Giving is 
always a great way to make people feel positive. 
 If you have a therapy dog [Bravo!], encourage every-
one to get a little extra love from man’s best friend!
 Be the cheerleader - Keep on reminding your staff 
of what a great job they are doing and how much you 
appreciate them! 
 Lastly - if you have a team member you feel may 
need more support than you can provide, consider 
offering to help them find some counseling online or 
offer some time off. A website called eCounseling.com 
offers their top five picks of online therapy services. 
 With this profession’s delicacy, it should be ok for 
employees to ask for time off to get professional help 
without fear of judgment. Wellness means different 
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