[bookmark: _GoBack]JEFF DAVIS COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING-CLOSED TO PUBLIC

August 11, 2020

MINUTES

Present:  Chairman Ricky Crosby, Vice Chairman Vann Wooten, Commissioners James Benjamin, and Brad Crews, Hank Hobbs, Attorney Carla Powell, and Clerk Heather Freeman

Chairman Ricky Crosby called the meeting to order at 6:00 p.m. and Commissioner James Benjamin gave the invocation.  Chairman Crosby led the Pledge of Allegiance.



APPROVAL OF MINUTES FOR JULY 21ST, 2020
Motion:  To approve minutes for July 21st, 2020
Proposed:  Commissioner Brad Crews
Second:  Commissioner Vann Wooten
Motion Carried

APPROVAL TO PAY MONTHLY BILLS
Motion:  Approve to pay monthly bills.
Proposed:  Commissioner James Benjamin
Second:  Commissioner Vann Wooten
Motion Carried

DISCUSS STRIPING ROADS IN COUNTY
The board is waiting on Robert with the Road Department to give them some recommendations on which roads in the county need to come first. Commissioner Wooten he feels we do not need to stripe the roads that are on the list to be paved soon, due to them being striped when paved. Commissioner Benjamin asked about when they are supposed to come in and finish a striping job. Commissioner Hobbs stated that he understood it was a process to the job, and it took time. He wished it was a little quicker because it makes people think they are finished when and they are not.


DISCUSS MOBILE HOME ORDINACE 
County Clerk stated there have been some issues that have come up with mobile homes being moved and some guidelines not being followed, the ordinance was passed in 2016. Commissioner Hobbs stated he sees a guideline that is already not being followed “Jeff Davis Commissioners have voted to issue the permit.” he stated so basically every permit that is issued has to be voted on and approved. Commissioner Crews stated if that was followed we would not be having this discussion, he also feels that this could cause a timing matter with only having monthly meetings, he feels that part should be amended and limit to the Chairman of the Commissioners and the Commissioner of the district the home is being moved to, to approve the permit, along with inspector, and all the other guidelines set in the ordinance are followed.  Commissioner Hobbs stated that the inspector would need to come in first to make sure the home is stable to be moved. Chairman Crosby asked if we could create our own employee that would take on the job as inspector and whatever is needed of this employee. Commission Crews agreed we need to get a list together of what this employee’s job would Intel.
Motion:  To amend this ordinance to the commissioners having to vote, to the Chairman and the Commissioner of the district the mobile home is being moved in can approve the permit.
Proposed: Commissioner Brad Crews
Second: Commissioner Vann Wooten
Motion Carried 

DISCUSS A COVID POLICY FOR ALL JEFF DAVIS COUNTY EMPLOYEES
County Clerk presented to the Commissioners, if they wanted to develop a policy with basic guidelines if someone does have to miss work because of the virus or do we want to just follow the CDC guidelines? Attorney Powell stated that would be her recommendation, is to follow CDC guidelines. Commissioner Crews agreed.
 Motion:  To follow CDC guidelines 
Proposed: Commissioner Brad Crews
Second: Commissioner Hank Hobbs
Motion Carried 

APPROVE/DENY GRANT AGREEMENT FOR CORONAVIRUS RELIEF FUND 
Attorney Powell presented to the Commissioners this is for the CARES Act, this will be the contract for us to get started. We would first submit for 30% and once it’s approved the remaining 70%. We upload things we can be reimbursed for during this pandemic into a portal by September 1, 2020.
Motion:  To approve grant agreement for Coronavirus Relief Fund
Proposed: Commissioner Hank Hobbs
Second: Commissioner Vann Wooten
Motion Carried 

APPROVE/DENT TO ADVERTISE FOR BID OF RE-ROOFING THE SHERIFF’S OFFICE 
Commissioner Hobbs just asked to make sure they have all things on the checklist needed to submit a bid.
Motion:  To approve to advertise for bid of re-roofing the sheriff’s office
Proposed: Commissioner Brad Crews
Second: Commissioner Vann Wooten
Motion Carried 

APPROVE/DENY RESOLUTION FOR TIA PROJECT AGREEMENT FOR PHILADELPHIA CHURCH ROAD, SATILLA CHURCH ROAD, AND ELIZABETH CHURCH ROAD.
Commissioner Crews stated this is the last three roads left on the TIA SPLOST. County Clerk stated this is just for Commissioners to give approval to move forward, it will not be bided until early 2021.
Motion:  To approve resolution for TIA project agreement for Philadelphia Church Road, Satilla Church Road, and Elizabeth Church Road
Proposed:  Commissioner Brad Crews
Second:  Commissioner Hank Hobbs
Motion Carried

APPROVE/DENY TO ADD MEMBER TO JOINT DEVELOPMENT AUTHORITY BOARD.
County Clerk presented the names of the three member’s applications. Commissioner Wooten made a motion to appoint Rory Chaney.
Motion:  To approve to appoint Rory Chaney to the JDA Board
Proposed:  Commissioner Vann Wooten
Second:  Chairman James Benjamin 
Motion Carried

DISCUSS RECREATION DEPARTMENT
Commissioner Crews stated he thought County Rec Ball Season was still happening, but it is over. He knows there are still tournaments happening, but as far as any county activities that season is over. Commissioner Hobbs asked about football, and Commissioner Crews stated it was not time for that yet, he just wanted to make sure they were done.

NEW/OLD BUSINESS
Commissioner Hobbs presented New Business from JDA the environmental building was discussed of letting them do something with it before it falls apart. The JDA has come back and asked if the Commissioners would give them permission to lease it. A square foot price needs to be given. 
Motion:  To give the JDA permission to lease the environmental building, but to make sure the Commissioners are informed of what is being done with it.
Proposed:  Commissioner Hank Hobbs  
Second: Commissioner Vann Wooten 
Motion Carried

Commissioner Hobbs talked about discussion of profex building, very good price. JDA is wanting our blessing to continue with this. JDA Board has already approved. 
Motion:  To give the JDA blessing to put money down on profex building.
Proposed:  Commissioner Vann Wooten
Second: Commissioner Brad Crews 
Motion Carried

Commissioner Crews stated let’s get a list together of what we feel the job duties will be for the position and talk about it at next meeting.

Adjourn – 6:27 PM



__________________________________			________________________________
Heather Freeman, Clerk						Ricky Crosby, Chairman 






  


     
        
      






