JEFF DAVIS COUNTY BOARD OF COMMISSIONERS

REGULAR MEETING

DATE: TUESDAY, SEPTEMBER 14, 2021

TIME: 6:00 PM

MINUTES

Present:  Chairman Brad Crews, Commissioners Ricky Crosby, James Benjamin and Vann Wooten, Attorney Andy Ramay, and HR Clerk Hannah Day

Administrator Oakley Perry was not present due to illness. Clerk Heather Scott was not present as she was at mandated training. Vice Chairman Hank Hobbs was also not present.
 

Chairman Crews called the meeting to order at 6:00 p.m. and Commissioner Wooten gave the invocation.  Commissioner Benjamin led the Pledge of Allegiance.	


PUBLIC COMMENTS
A citizen from the Hazlehurst District, Ms. Geraldine of 22 Tallahassee Church Rd., stated to the Board that she wants the road lines fixed on Tallahassee Church Rd as she cannot see them. She also stated that she would like Willow Creek Lane to be paved.

No further public comments.

APPROVAL OF MINUTES FOR AUGUST 10TH AND AUGUST 31ST, 2021  
[bookmark: _Hlk73897439]Motion: To approve minutes for August 10th, 2021 and August 31st, 2021 with the removal of Commissioner Benjamin from the August 10th minutes as he was not present.
Proposed: Commissioner Ricky Crosby
Second: Commissioner James Benjamin
Motion Carried

APPROVAL TO PAY MONTHLY BILLS
Motion:  To approve to pay monthly bills
Proposed:  Commissioner Vann Wooten
Second:  Commissioner Ricky Crosby
Motion Carried.

OPEN SEALED BIDS FOR TRACTOR WITH BOOM MOWER  
The board members opened two bids from Atlantic Southern and Flint Equipment. Atlantic Southern’ s bid of a 2021 Massey Ferguson tractor with a Diamond boom mower was listed at the price of $155,841.12. Flint Equipment’s bid of a 2021 John Deere tractor with an Alamo boom mower was listed at the price of $152,508.75.

Motion:  To accept the Flint Equipment bid of the John Deere Tractor with Alamo boom mower at the price of $152,508.75, upon the condition of the Road Department confirming the specs.
Proposed:  Commissioner Ricky Crosby
Second:  Commissioner Vann Wooten
Motion Carried

UPDATE FROM SHERIFF’S OFFICE
Chief Deputy, Keith Rea, gave the update for the Sheriff’s office. He advised the Board that he has met with the architect and the Jail project is on schedule. The plumbing is complete and the electrical is currently being worked on. No further updates.

UPDATE FROM FIRE/EMA DEPARTMENT
Fire Chief and EMA Director, Charles Wasdin, gave the update for the Fire and EMA departments. 

Fire - Charles advised the Board that the ISO grading has been completed and is waiting on the final report. Three new stations should be included and the ISO rates should drop for those areas. The equipment, AED’s, and pagers have been ordered and the items will be delivered in 6 months. There will be an EMT-B class within the next 4-5 months, for which 27 people have signed up.

EMA – The Plant Hatch Drill will be held on November 3rd at the Fire Department with FEMA evaluators. The Hazard Mitigation plan is complete and will close out the FEMA draw out. Charles also thanked the Board for the newly purchased EMA building and stated that Jeff Davis will have a nice EOC for years to come.

UPDATE FROM EMS DEPARTMENT
EMS Director, Roger Ogilvie, gave the update for the EMS Department. He presented and reviewed a calls report from June – August 2021. Roger gave an ambulances update detailing the use of a van and that Savannah units may not allow extended lease. Stated that one completed ambulance could arrive the next week as he has reached an agreement to trade with Medixx.

Roger requests transport ventilators. He states that the paramedics have been trained on the equipment by the hospital. He would like two but needs at least one. Phillips is the only provider for such ventilators and they quote an individually around $16,000.

Motion: To approve the purchase of one transport ventilator for EMS, with a conditional second transport ventilator if the ARPA funds allow. 
Proposed: Commissioner Ricky Crosby
Second: Commissioner Vann Wooten
Motion Carried

Chairman Brad Crews asks about the current van in EMS use. He states that the Coroner will have nothing as the Coroner’s ambulance is on its last legs. He asks Roger if there can be a lease extension or purchase after the lease is terminated. Roger said he believes there is an agreement that states the van can be purchased at the end of the lease and that all lease payments will go towards the van’s purchase price. 

Motion: To approve lease extension or purchase of the van currently leased for the EMS Department, for the Coroner’s use. 
Proposed: Commissioner Ricky Crosby
Second: Commissioner Vann Wooten
Motion Carried
  
NO ADMINISTRATOR UPDATES

COUNTY ATTORNEY UPDATES
County Attorney Andy Ramay presented updates to the Board. He suggested the type of motion needed to purchase the EMA property. He stated that the Burketts Ferry Landing property, the county owns 1.25 acres but does not own the road or actual landing. He made the Board aware that they will need rights and easement to the landing from the owner. Andy also updated the Board that the Bond validation for JDA is tomorrow. $200,000 would go towards Jack Wooten Rd or Road projects and noted the agreed upon tax abatements.

NEW/OLD BUSINESS
Motion: To purchase a building for EMA at the price of $125,000 and to give Chairman Brad Crews authority to execute the documents.
Proposed: Commissioner Vann Wooten
Second: Commissioner Ricky Crosby
Motion Carried

Commissioner Vann Wooten brought up the old business of the private citizen’s county trash pickup business. He asked the Board what they can do to allow the business owner to dump at County operated sites. Commissioner Wooten asked the owner to step forward to discuss the matter. The owner has set up accounts for the recycling center and has a gate rate of $70.80 for each haul and is permitted by the EPD. The owner is unable to upgrade to a dump truck do to current costs and clients and cannot justify dumping his hauls in Toombs.

Chairman Crews stated that the County wants the business to continue but cannot excuse free dumping. He asked County Attorney Andy Ramay to look in to it and see what the Board and owner can do to continue the business. 

Commissioner Ricky Crosby stated that Towns Bluff needs an open shelter outside with 2 restrooms and asked the County to provide the shelter.

Motion: To advertise for bids for an open shelter with two restrooms at Towns Bluff.
Proposed: Commissioner Ricky Crosby
Second: Commissioner Vann Wooten
Motion Carried

PUBLIC COMMENTS
No public comments.

EXECUTIVE SESSION
Motion: To enter into Executive Session. 
Proposed: Commissioner Vann Wooten
Second: Commissioner Ricky Crosby
Motion Carried

Executive Session began at 6:53 p.m.

Motion: To end Executive Session.
Proposed: Commissioner Ricky Crosby
Second: Commissioner Vann Wooten
Motion Carried

Executive Session ended at 7:12 p.m. The Board discussed Personnel.

Motion: To accept Administrator Oakley Perry’s resignation.
Proposed: Commissioner Vann Wooten
Second: Commissioner James Benjamin
Motion Carried

Motion: Once Mr. Perry’s written resignation is received, to advertise the Administrator position for two weeks.
Proposed: Commissioner Ricky Crosby
Second: Commissioner Vann Wooten
Motion Carried 


Adjourn – 7:14 P.M.

__________________________________			________________________________
Hannah Day, HR Clerk						Brad Crews, Chairman




























[bookmark: _GoBack]CLOSED MEETING AFFIDAVIT
State of Georgia
County of Jeff Davis

Brad Crews, Chairman of the Board of Commissioners of Jeff Davis County, Georgia, being duly sworn, and states under oath that the following is true and accurate to the best of his knowledge and belief.

1.
The Board of Commissioners of Jeff Davis County met in a regular scheduled and duly advertised meeting held on the 14th day of September, 2021.

2.
During said meeting, the Board voted to go into closed session.

3.
This executive session was called to order at 6:53 p.m.  Motion by Commissioner Vann Wooten and seconded by Commissioner Ricky Crosby with all voting in favor.

4.
The subject matter of the closed portion of the meeting was devoted to the following matters within the exceptions provided in the open meetings law:

	1) Consultation with the county attorney to discuss pending or potential litigation, settlement, 	 	    claims, administrative proceedings, or other judicial actions brought or to be brought by or 		    against the Board of Commissioners or any officer or employee may be directly involved as 	 	    provided in O.C.G.A. 50-14-1(1):
2) Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a Board of Commissioners officer or employee as provided in O.C.G.A. 50-14-3-(6).

		
						_______________________________
Sworn to and subscribed before
Me this ____day of _________			Brad Crews, Chairman 

						Board of Commissioners
__________________________			Jeff Davis County
Notary Public
My Commission Expires:
