JEFF DAVIS COUNTY BOARD OF COMMISSIONERS

CALLED MEETING

DATE: THURSDAY, SEPTEMBER 30, 2021

TIME: 5:00 PM

MINUTES

Present:  Chairman Brad Crews, Vice Chairman Hank Hobbs, Commissioners Ricky Crosby, and Vann Wooten, Attorney Andy Ramay, and County Clerk Heather Scott

Commissioner James Benjamin was also not present.
 

Chairman Crews called the meeting to order at 5:00 p.m. and Commissioner Wooten gave the invocation.  Commissioner Crosby led the Pledge of Allegiance.	


DISCUSS ROAD DEPARTMENT EQUIPMENT 
[bookmark: _Hlk73897439]Chairman Crews presented the Commission with the need for Graders at the Road Department. He stated there are some that have age and one that has a rear end gone in the equipment and he asked the other Commissioners what they would like to do to move forward. Commissioner Wooten stated he would like to buy two used ones. Commissioner Crews asked if this would be to replace the two worst ones, Commissioner Wooten stated to just add to the fleet and get the ones fixed that we already own. Commissioner Hobbs asked where decent used ones could be bought, he also stated he thought this would have been an aging situation. Chairman Crews stated in the past they would be on a five year sequence give or take and two are on that sequence, this old one was kept as a spare. He stated this is crucial that we make a decision. Chairman Crews stated he would buy a used one and bid out for a new one. Commissioner Crosby asked for what the hours were on the machine and if it was worth fixing. Commissioner Wooten felt as though it should be fixed. Commissioner Crosby stated he is not against any of it, but would like more figures about the equipment and we also need more grader operators. 
Motion: To buy two used graders with a $200,000 cap for both.
Proposed: Commissioner Vann Wooten
Second: Commissioner Ricky Crosby
Discussion: Commissioner Wooten stated we need to get grader operators. Chairman Crews stated instead of fixing the 11 year old, why not trade it on a used grader and then relook at this and get bids on new or used. Suggestion is to replace. Commissioner Hobbs stated he would agree to replace one and look for operators and then relook. Interim Road Superintendent Eddie Bush stated the spare grader is down, but there is another that could go down any day. Commissioner Hobbs stated our biggest issues is knowing we need the graders, but not having enough operators.  Chairman Crews asked Mr. Bush what he thought about a used grader with 4000 hours on it. Mr. Bush stated that is not a lot of hours and shouldn’t be an issue. He stated the newest grader they have was purchased around two years ago. Chairman Crews asked Mr. Bush if he would fix the 11 year old grader if it was his. Mr. Bush stated not for the road department, but if it was for a farmer. 
Motion:  To amend the previous motion to purchase two used graders with a cap of $200,000 for both and to trade in the 11 year old grader. 
Proposed:  Commissioner Vann Wooten
Second:  Commissioner Ricky Crosby
Motion Carried.


DISCUSS SOLID WASTE CONTAINERS 
Motion:  To advertise for sealed bids on three Solid Waste Containers.
Proposed:  Commissioner Vann Wooten
Second:  Commissioner Hank Hobbs
Motion Carried.

DISCUSS TRASH PICKUP SOLUTIONS
Commissioner Wooten discussed the trash pickup and he stated he does not mind Mr. King dumping in County dump sites. 
Motion:  To allow Mr. King to dump at County Dumpsites free of charge
Proposed:  Commissioner Vann Wooten
Second: Commissioner Ricky Crosby 
Discussion: Commissioner Hobbs stated he received a lot of calls about why Mr. King did not have his own disposal site since he has expanded. He is filling up two cans when he dumps and causing issues for others. Commissioners Hobbs stated as a business he should be permitted (which he did) he still needs to follow the other part of the permit of not dumping in public dump sites. Commissioner Crosby stated what if you have another Citizen wanting to pick up on another side of the County and if you allow one to dump you have to allow the other to dump. Commissioner Wooten states he does not want to double dip and does not want to charge the man. Chairman Crews stated it is still a business and with that comes expenses. 
Motion stated again:
Motion:  To allow Mr. King to dump at County Dumpsites free of charge
Proposed:  Commissioner Vann Wooten
Second: Commissioner Ricky Crosby 
Motion Failed 2/2
Chairman Crews and Commissioner Hobbs Opposed 

DISCUSS NEW EXPANSION FOR JAIL
Sheriff Preston Bohannon presented that the Jail is on track other than being slowed by weather conditions. Reasoning for being present tonight is to ask to accept Studio 8’s contract to design the next phase of the project which would be the housing facility. Until the design is done an accurate number of the cost to build cannot be given.
Motion:  To give permission to Studio 8 to design the housing facility of the Jail. 
Proposed:  Commissioner Ricky Crosby
Second:  Commissioner Hank Hobbs
Motion Carried.

Chairman Crews presented to the Commissioners his frustration on being approached by DOT of not having the correct permits on State ride of ways. Sheriff and Chief Deputy were contacted and they then proceeded to contact architects and contractors. Mr. Ingram of Studio 8 stood and spoke with the Commissioners and stated this will all be taken care of they have been in contact with the State and DOT and it was all being handled. He stated there was nothing done with the access points because they were using them. Mr. Ingram also stated whatever they need to do they will do and will get it fixed accordingly. 


NEW/OLD BUSINESS 
Chairman Crews brought back up the trash pickup and asked if we were to give him a designated place to dump and he pay the same amount the County pays how the other Commissioners felt about it. He stated there is a ramp at the Alma dumpsite that needs to be repaired and we can put a can just for him and charge him the County rate to dump. 
Motion:  To allow Matt King on a six month trial basis to furnish a dumpster for his business, to dump the can, and he pay County rate for every time he dumps.
Proposed:  Chairman Brad Crews
Second:  
Motion Failed.



EXECUTIVE SESSION
Motion: To enter into Executive Session at 6:02 PM. 
Proposed: Commissioner Hank Hobbs
Second: Commissioner Ricky Crosby
Motion Carried

Motion: To enter back into Regular Meeting at 6:34 PM.
Proposed: Commissioner Vann Wooten
Second: Commissioner Ricky Crosby
Motion Carried

Personnel, Litigation, and Real estate was discussed no decision was made.

Old Business: Recently accepted a bid on a Tractor with Boom Mower, the tractor accepted did not meet specs. 
Motion: To Re-advertise for bids on Tractor with Boom Mower, that meets County Specs.
Proposed: Commissioner Vann Wooten
Second: Commissioner Ricky Crosby
Motion Carried



Adjourn – 6:35 P.M.

__________________________________			________________________________
Heather Scott, County Clerk					Brad Crews, Chairman










CLOSED MEETING AFFIDAVIT

State of Georgia
County of Jeff Davis


Brad Crews, Chairman of the Board of Commissioners of Jeff Davis County, Georgia, being duly sworn, and states under oath that the following is true and accurate to the best of his knowledge and belief.

1.
The Board of Commissioners of Jeff Davis County met in a called and duly advertised meeting held on the 30th day of September, 2021.

2.
During said meeting, the Board voted to go into closed session.

3.
This executive session was called to order at 6:02 p.m.  Motion by Commissioner Hank Hobbs and seconded by Commissioner Ricky Crosby, with all voting in favor.

4.
The subject matter of the closed portion of the meeting was devoted to the following matters within the exceptions provided in the open meetings law:

1)	Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action or dismissal, or periodic evaluation or rating of a Board of Commissioners officer or employee as provided in O.C.G.A. 50-14-3-(6).
5.
[bookmark: _GoBack]This executive session ended at 6:34 p.m. Motion by Commissioner Vann Wooten and seconded by Commissioner Ricky Crosby, with all voting in favor.

		
						_______________________________
Sworn to and subscribed before
Me this ____day of _________			Brad Crews, Chairman 

						Board of Commissioners
__________________________			Jeff Davis County
Notary Public
My Commission Expires:








