Is your organization ready to adopt Al securely?

Al has significant potential to accelerate delivery, increase productivity, and reduce repetitive, time-consuming

tasks. However, that potential also introduces risk. Does your organization understand its Al-related

cybersecurity, data, and governance risks? If not, we’re here to help.
Start by asking a few questions:

e Doesyour organization understand its data?
e Hasyour organization defined a clear policy for Al use?
e How will your organization enforce that policy?

e What governance controls or guardrails are in place for Al use?

Jumping into Al adoption without understanding the risks, business impact, and intended objectives can expand

your organization’s attack surface and make issues harder to detect, contain, and recover from.

Before adopting Al broadly, build a responsible Al plan that addresses:

e Define clear Al use cases and success measures.

e Set governance, accountability, and human oversight for high-risk decisions.

e Use accurate data while protecting sensitive information and Al systems.

e Continuously test, monitor, and audit Al performance and compliance.

e Integrate Al into existing workflows while maintaining core security controls.

e Trainteams to understand Al risks, limits, and proper use.

The below highlights a few cybersecurity benefits of Al, and some governance measures necessary to help use

them responsibly:
Al Benefit How It Helps Cybersecurity

1. Faster threat Al can analyze logs, network activity, and
detection and response endpoint telemetry to identify suspicious
behavior faster and support earlier
detection of malware, phishing, insider

threats, and emerging attacks.

2. Improved Al can help prioritize vulnerabilities by
vulnerability combining exploitability, asset criticality,
management threat intelligence, and business impact

so teams can focus on the highest-risk

issues first.

Governance Measures Needed

Require human oversight for high-
impact actions, maintain audit logs,
test detection accuracy regularly, and
define escalation procedures for false

positives and critical incidents.

Use transparent scoring criteria,
validate recommendations through
expert review, document remediation
decisions, and keep threat intelligence

current.




3. Force multiplier for Al can improve security team productivity Require human approval before Al-

security talent by drafting policies, standards, and generated content is used, assign
control documentation; supporting ownership for outputs, validate against
compliance evidence collection; and authoritative sources, protect sensitive

accelerating onboarding and knowledge data, and retain audit trails.
transfer.

As your organization adopts Al, keep three principles in mind: trust but validate, prioritize high-quality data, and
pair policy with clear enforcement. Al can improve cybersecurity outcomes, but only when its outputs are
reviewed, its inputs are reliable, and its use is governed through practical controls.

The Stout Advisory Group helps organizations evaluate Al readiness, identify cybersecurity and data governance
risks, define responsible Al policies, and implement practical controls aligned to business objectives and regulatory
expectations. Our approach connects strategy, risk, compliance, and technical security so organizations can adopt Al
with greater confidence.

Questions about secure Al adoption? We're ready to help!



https://stoutadvisorygroup.com/

