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Executive Summary 
 
Sustainable Consulting Group (SCG) strives to be on the forefront of efforts to best serve our clients. 
In doing so, SCG has identified the WELL Health-Safety Rating certification as a key target for our 
Property Managers and building owners. 
 
The WELL Health-Safety Rating for Facility Operations and Management is an evidence-based, 
third-party verified rating for all new and existing building and facility types focusing on 
operational policies, maintenance protocols, stakeholder engagement, and emergency plans. 
 
The WELL Health-Safety Rating includes the following benefits: 
 

x Visual cue to tenants and visitors that management and the ownership are taking the 
proper steps to ensure a safe re-entry into the building 

x Empowers owners and operators to take the necessary steps to prioritize the health and 
safety of their staff, visitors, and other stakeholders 

x Specifically helps guide users in preparing their spaces for re-entry in a post-COVID-19 
 environment, instilling confidence in occupants and the broader community 

x Includes a third-party review process ensures integrity and consistency 
x Cost effective solution to ensure tenant confidence that their space and the building is safe 

 
After completing the necessary steps, participants will receive the WELL Health-Safety Seal, 
communicating leadership and a commitment to the health and well-being of the people who 
frequent the space. 
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Introduction 
 
WELL Health-Safety Rating: Rooted in Evidence and Expertise 
 

The WELL Health-Safety Rating was created by the International WELL Building Institute (IWBI), 
the organization that oversees the world’s premier framework for advancing health in buildings 
and spaces of all kinds - the WELL Building Standard (WELL). WELL is grounded in the premise that 
buildings, communities, and organizations play a leading role in supporting health and well-being, 
as well as the collective ability to prepare for and respond to global health challenges like the 
current COVID-19 pandemic. The WELL Health-Safety Rating was developed from feedback from 
IWBI’s Task Force on COVID-19 and Other Respiratory Infections, a group of nearly 600 public 
health experts, virologists, government officials, academics, business leaders, architects, designers, 
building scientists and real estate professionals. 
 

Focused on the Critical Role of Facility Operations and Management 
 

The COVID-19 pandemic has highlighted the critical role that buildings play in supporting people’s 
health, safety, and well-being. Transmission of COVID-19 largely occurs in indoor and enclosed 
environments, where people spend approximately 90% of their time. While longer term design 
strategies are important in reducing the risks of infectious disease spread, the urgent need to meet 
high health and safety standards in existing buildings prompted this rating to focus on strategies 
that can be implemented immediately within the scope of facility operations and management to 
protect occupants from acute threats. Projects undergo an annual renewal process validating their 
on-going operations and  maintenance, which helps to ensure they are meeting a consistently high 
standard for health and safety over the long term, and which results in an updated WELL Health-
Safety Seal. 
 

WELL Health-Safety Rating Scope: 
 

The WELL Health-Safety Rating includes 21 features across the following core areas, a minimum of 
15 which need to be met: 
 

• Sanitation Procedures 
• Emergency Preparedness Programs 
• Health Service Resources 
• Air and Water Quality Management 
• Stakeholder Engagement and Communication 
• Innovation 
 

The strategies within the WELL Health-Safety Rating have been informed by existing features 
within the WELL Building Standard, IWBI’s Task Force on COVID-19 and guidance by the World 
Health Organization (WHO), U.S. Centers for Disease Control and Prevention (CDC), global disease 
control and prevention centers and emergency management agencies, as well as recognized 
standard-making bodies such as ASTM International and ASHRAE, and leading academic and 
research institutions. Industry experts and researchers across the WELL Concept Advisories, the 
WELL Research Advisory, the WELL Advisory for Sports and Entertainment Venues, the WELL 
Advisory for Hotels and Resorts and the WELL Airport Advisory also provided extensive insights 
for the WELL Health-Safety Rating. 
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Examples of Features of the WELL Health-Safety Rating 
Cleaning and Sanitization Procedures: 
Support Handwashing Intent: Ensure support of hygienic hand washing practices for all 
individuals. Feature Background Summary: This feature requires projects to improve hygiene by 
offering hygienic soap containers and hand drying support. 

Requirements 

For All Spaces: 

The project provides, at minimum, the following in all sinks where handwashing is expected (e.g., 
bathrooms, break rooms, food prep and wellness rooms): 

a. Fragrance-free liquid hand soap dispensed through one of the following: 

1. Sealed disposable dispensers equipped with soap cartridges. 

2. Dispensers with detachable and closed containers for soap refill. Soap containers must be 

washed and disinfected when emptied, before refilling. 

b. One of the following methods for hand drying: 

1. Paper towels. 

2. Hand dryers equipped with a HEPA filter. Filter replacement and equipment maintenance are 

carried out per manufacturer’s instructions. (NOTE: This method is not available for 

healthcare projects.) 

3. Fabric hand towel rolls with dispensers, with rolls replaced before reaching their end of 

service. 

c. Signage displaying steps for proper hand washing. 

 

Verification type: Policy and/or Operations Schedule 

 

 

 

 

 

 



   

5 | P a g e  
Creative Solutions for a Sustainable and Healthy Future 

Emergency Preparedness Programs: 
Plan for Healthy Re-Entry Intent: Ready spaces for re-occupancy following situations requiring 
them to be vacant, taking into account necessary adjustments to policies, operations and protocols 
to support safer and healthier re-entry. 

Requirements 

For All Spaces: 

Projects establish a plan for re-entry into the project after an emergency event, addressing at 
minimum the following: 

a. Consultation with regular building occupants prior to and just after re-entry to understand their 
needs and concerns related to re-entry. 

b. Applicable safety, compliance, and risk inspections of water, mechanical, electrical, ventilation 
and life safety systems, including necessary actions to restart building and facility systems after 
prolonged shutdown and approval or clearance for safe re-entry. 

c. A list of roles for those who will be responsible for overseeing the re-entry plan. 

d. Re-evaluation and adjustment (as needed) of human resources, workplace wellness and 
employee support policies and amenities (e.g., use of common areas and shared spaces like 
wellness rooms, food provision, physical activity programs) to support a safer and healthier re-
entry. 

e. Policy to support phased re-entry (as needed) offering part-time options, work from home 
flexibility and/or flexible schedules for all employees (as feasible), particularly for parents and 
caregivers with specific dependencies (e.g., due to childcare closures or a sick family member) and 
vulnerable groups (e.g., people with disabilities or who are particularly vulnerable to infectious 
disease). 

f. Re-evaluation and adjustment of facilities management policies and protocols to support a safer 
and healthier re-entry, including but not limited to: 

1. Crowd management and spacing and physical distancing of individuals. 

2. Heightened security measures. 

3. Access to personal protective equipment (PPE). 

4. Additional sanitization supplies and other cleaning or maintenance protocols. 

g. Contingency planning and re-closure measures should the same hazard that forced initial closure 
reoccur. 

h. Frequent communications through multiple methods (e.g., emails, signage, trainings) to all 
relevant stakeholders, including (as applicable) employees, occupants, residents, facilities 
management team, contractors and community members, on the re-entry plan; new or altered 
policies; operations and procedures; relevant local-, state-, national- or global-level re-entry 
guidelines and how the project will address occupant health and safety concerns. 



   

6 | P a g e  
Creative Solutions for a Sustainable and Healthy Future 

i. Evaluation and incorporation of re-entry guidelines (as available) provided by a relevant local-, 
regional- or global-level emergency response agency (e.g., WHO, government emergency 
management agency or equivalent) into the plan, and to adhere to instructions provided by that 
agency during re-entry. 
 

Verification type: Policy and/or Operations Schedule 

 

Health Service Resources: 
Promote Flu Vaccines Intent: Reduce incidence of seasonal influenza (flu) and promote flu 
vaccinations. 
Requirements 

For All Spaces: 

The following requirements are met: 

a. Projects provide one of the following vaccine programs at no cost to regular building occupants: 

1. Annual on-site seasonal influenza (flu) vaccine starting at least one month prior to peak flu 

season in the project region. 

2. Health insurance coverage or voucher for flu vaccination, including paid time during the 

workday to receive immunization for seasonal influenza. 

b. Vaccine program is accompanied by a seasonal flu prevention campaign that covers the 
following: 

1. Alerts regular building occupants regarding the availability of on-site flu vaccine clinic, 

coverage or vouchers and encourages or incentivizes individuals to receive the vaccine. 

2. Educates regular building occupants on the health reasons to receive the vaccine and good 

hand hygiene and cough etiquette and instructs them to stay home when experiencing flulike 
symptoms. 

 

Verification type: Policy and/or Operations Schedule 
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Air and Water Quality Management: 
Assess and Maintain Air Treatment Systems Intent: Mitigate risks from indoor contamination 
and pollution sources such as infectious disease particles and volatile organic compounds (VOCs). 

Requirements 

For All Spaces: 

System Inventory 

Project provides an inventory of all filters and UVGI equipment currently used to treat the air in the 
following 

locations (if any): 

a. Ducts and air handling units. 

b. Fan coil units. 

c. Standalone air cleaning devices. 

 

Verification type: Professional Narrative 

 

Stakeholder Engagement and Communication: 
Promote Health and Wellness Intent: Promote adherence to collective wellness and 
sustainability goals and a deeper occupant understanding of the features pursued by the project 
and of how building operations and policies impact health and well-being. 

Requirements 

For All Spaces: 

Promote Health-Oriented Mission 

The project establishes a health-oriented mission that meets the following requirements: 

a. Outlines the project’s objectives for health promotion. 

b. Connects supporting and improving occupant health to the organizational objectives or mission 

statement. 

 

Verification type: Policy and/or Operations Schedule 


