CANADA DSO
SUMMIT

Présenté par Women in DSO®

Delta Hotels * Toronto, Ontario, CA

9:00AM
Opening Remarks
Dr. Aman Kaur, Founder & CEO, Women in DSO

9:10AM

Leading with Purpose: Shaping the Future of Dentistry
Moderator: Dr. Aman Kaur, Founder & CEO, Women in DSO

¢ Rania Saleh, CEO and Founder, Oryx Dental

¢ Ondina Love, CEO, Canadian Dental Hygienists Association

e Paul Reda, CEO, North American Dental Group

¢ Curtis Swogger, CEO, North Pittsburgh Oral Surgery

9:40AM
The Al First DSO: A Leadership Perspective

Lane Theriault, CEO, Independence Dental Services

9:55AM

Dentalcorp Under the Hood & No Holds Barred

Nicola Deall, Chief People Officer, Dentalcorp

Nate Tchaplia, President, Dentalcorp

Martin Fecko, Chief Marketing & Commercial Officer, Dentalcorp
Jeremy Goldlist, Chief of Staff & General Counsel, Dentalcorp
Dr. Gary Glassman, Chief Dental Officer, Dentalcorp

10:25AM

From Protocols to Performance: Driving Consistency Across Practices
Moderator: Samantha Wells, Manager, Henry Schein Products, Henry Schein

« Allison Boone, Senior Director of Learning and Clinical Development, Passion Dental

¢ Rebecca Sampson, VP, Clinical Excellence and Program Strategy, Dentalcorp

* Rachel Steele, Vice President Central Operations and Growth, 123Dentist

¢ Rachel Nelson, President, Henry Schein One Canada

11:20AM
Al Pilots in your Practice: Cut the Hype, Keep the ROI
Olya Sanakoeyv, CIO, 123Dentist

11:35AM
Al in Action: Practical Lessons in Driving ROI for DSOs
Moderator: Laura Nelson, VP of Al, Mango Voice
¢ Daniel Brown, Operations, Durban Dental Lab Group
« Jeff Forbes, CTO, Dentalcorp
¢ Abhishek Ganguly, VP Business Innovation & Global DSO Lead, Align Technology
¢ Olya Sanakoeyv, CIO, 123Dentist

12:00 PM
Canadian Dental Care Landscape and Trends Ahead
Dr. Aaron Burry, CEO, Canadian Dental Association

12:15PM
Turning Brand into a Talent Magnet: Attracting and Retaining the Right People
Moderator: Sanaz Nestorov, DSO Partnership Development

¢ Angela Pettipiere, Senior Vice President, Marketing, 123Dentist

¢ Alyson Brennan, Vice President, Practice Recruitment, Dentalcorp

¢ Mark Gaylard, CEO, Dental Advisory Board

¢ Amanda Jones, Vice President, Talent Acquisition, 123Dentist

12:35PM

Economic Forces Shaping Growth, Costs, & Consumer Behavior
* Josee Desjardins, VP, Business Development and Marketing, iFinance Canada
¢ Kathy Catsiliras, VP, Analytical Consulting, Equifax Canada
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1:50PM

Stories that Matter: A Founder's Story

Moderator: Nicola Deall, Chief People Officer, Dentalcorp

e Dr. Carey-Ann Balkwill, CEO & Co-Founder, Risio Institute for Digital Dental
Education

¢ Casey Sharp, COO, Risio Institute for Digital Dental Education

2:15PM

From Tools to Outcomes:

Using Technology to Elevate Clinical Performance

Moderator: Amanda Lien, Senior Director, Strategic Accounts, Brasseler USA
¢ Michelle Schwarze, Vice President Operations, Ontario East, 123Dentist
¢ Brian Colao, Director, DSO Industry Group, Dykema

o Dr. Jessica Klabak, Clinical Director, VideaHealth

¢ Dr. Vishal Sharma, VP of Education and Operations, Spear Education

2:45PM
, Why Clinicians Lead the Way They Do:
A Behavioral Science Perspective
Dr. Naz Dormani, VP Leadership Learning and Organizational Development,
Dentalcorp

)’

. 3:20PM
o o ol | 457 Strategies to Scale: How to Go from 5 to 50 locations
\s e 4 Moderator: Prashant Ohri, President, Americas (ex. US) — Global Distribution
= - Group, Henry Schein
Jamie Imeson, Vice President, Partnership Development, Dentalcorp
Shauna Warwick, Sr. Director, Operations, Dentalcorp

Sonni Virdi, VP Clinical Growth, Canadian Dental Services
Dr. Jan Jaffer, CEO, TREC Dental Partnership

3:50PM

p A ® ) Consumer Expectations Are Changing:
ﬂ @ ! 5 The Role of Aesthetics in Modern Care
N ; /4 Moderator: Sonni Virdi, VP Clinical Growth, Canadian Dental Services

* Michelle Riazanski, President of Sales, Mentor Solutions
* Asnette Osipov, President of Operations, Mentor Solutions
¢ Damien King, President & CEO, AVARI Medical

4:25PM
Resilience That Performs: Moving Beyond Burnout to Sustainable
@4 Leadership

4 !‘ Dr. Kristin Yont , Mind Body Teacher, 123Dentist
4:55PM
Closing
v’- Dr. Aman Kaur, Founder & CEO, Women in DSO
" s.00PM
Closing Reception and Networking
Réception de cléture et réseautage in partnership with The LEAD Magazine
e Kensington Foyer
12:50pm to 1:50pm
Lunch & Networking Break
i r=1LrErsl
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