Cornerstone Christian Academy
Board of Directors
April 14, 2022

Members present:  Jon Beam, Paul Buckley, James Colcord, Dan Helgerson, Steve Smith, Steve Wuori


At 6:00 PM, Mr.Wuori opened in prayer and Mr. Helgerson shared a devotional/teaching on a tenet of our Statement of Faith – depravity and sin.  

Headmaster Report

Projected enrollment for next year is being reduced from 80 to 70. Mr. Wuori will present a revised budget.

Recruitment effort: Mr. Wuori contracted niche.com to boost Cornerstone’s online presence. We now receive as many clicks as Laconia Christian Academy, a well-known K-12 school.   
 
Our anonymous donor offered to give us $50,000 for the land he gifted us. Mr. Jon Beam made a motion we sell the property to this man for $50,000. Mr. Helgerson seconded. Vote passed unanimously.

If the charter/public school offers free education in September 2023, we will need a more robust fundraising effort. Fundraising was discussed. Mr. Wuori thinks the books Ms. Hyatt and Mr. Homer Allen gave him are helpful. With his vision and experience/track record and heart for Christian education, Mr. Wuori believes he can be a successful fundraiser. We will wait on the Lord to see if He brings someone qualified to oversee elementary teachers to take this off Mr. Wuori’s plate so he can focus more on fundraising. 

Mr. Helgerson made a motion to have an audit this year. Mr. Beam seconded. Passed unanimously. Mr. Greg Eldridge might be able to perform audit. Mr. Beam will ask him. After the vote, Mr. Smith noted an audit is done when the books close at the end of the year. This is June 30.

Mr. Beam made a motion to give a new contract to Mr. Pierre Rivard to take on Accounts Receivables and Accounts Payable. Mr. Buckley seconded. Passed unanimously. 

Mr. Wuori presented a policy amendment. Mr. Steve Smith made a motion to amend the policy to the following: “Spouses of board members and the headmaster may not be employed as a teacher, teacher aide, or in any role in the front office or business office.” Mr. Buckley seconded. 1 no vote and 5 positive. Motion passed. We need to review this policy at the next meeting.


Apartments

Mr. Buckley spoke about costs associated with apartments. Parking is a difficult issue. Spending $60,000 to $80,000 on a parking lot may not be a wise use of the funds received from selling the apartments. Mr. Buckley said we could market the apartments now as a cash sale after cleaning up apartment 2. We will wait to put it on the market until we close on the refinancing so as not to affect this important issue. The appraiser came today, and closing could happen by June 1.


Board members

Everyone agrees it would be in the best interest of the school for Ms. Hyatt to reup on the board, as she is willing.

Mr. Beam said he is still in decision mode about whether to stay on for a 3rd year and requested prayer.


Headmaster Evaluation

The Board will meet this upcoming Wednesday to discuss Mr. Wuori’s evaluation.


School Survey

The survey Ms. Hyatt submitted will be discussed at next month’s normal board meeting.



Mr. Beam closed the meeting in prayer at 8:00 PM.


In Christ,

Steve Wuori
Headmaster

