Meeting Minutes

January 30, 2024

Attendance:
Ashley Savage
Chris Dietz
Sara Smith
Sissy Plumer
Hayley Lequire
Ashley Friend
Jenny Petko
Krisit Winn
Tanya Golden
Steph Clavell
Carrie Ames
Justina Thomson

Samantha Lawson



Meeting Minutes

January 30, 2024

Meeting Start: 6:02pm
Meeting call to order by Tanya Golden

Approval or Meeting Minutes from October. Approval by Steph Clavell and 2" By Samantha Lawson. All
in favor.

Director:

Survey Results went over by Tanya. Talks about how we can improve as an organization.

Talked about our new building from the County and what money needs to be raised for a spring floor.
Registration for next season will open in March.

Budget meeting will be in February.

All coahes interest in by March.

Choreography dates set for August 17 and 18.

Secretary: Please everyone check and read all emails for important information

Treasurer:
Went over current report.
3 comps paid for.

Need to still pay 6,710 for comps.

Fundraising:
Dunk Tank ideas.
Board position is open.

March Scratch off fundraiser.



Sideline Coordinator:

CCYFCL meeting was postponed.

Sideline to start in Ausust.

Fsk paying for league dues.

Backround checks through West Carroll ok for Fsk.

Each athlete will have an ID badge. $25 fee

Comp Coordinator:
Paying for rest of comps.
Hotels are booked.

Deadline dates given.

Winter Comp Dates:

2/4 Mid Atlantic (Hotel)

2/18 Maryland Madness

3/9 and 3/10 Grand Nationals (hotel)
3/16 Shamrock Showdown

3/23 First State Open

4/13 and 4/14 The Finale

New Business:

Voting on all Bylaw changes

Section 2: change article 6 to 7

Article 6 Section 5 to add term limits to Board Positions.

Everyone in favor of bylaw changes

Board members voted in:

All current members to stay, Voting is unanimous.



Director: Tanya Golden. Yes by all

Secretary: Justina Thomson. Yes by all

Treasurer: Carrie Ames. Yes by all

Fundraising: OPEN. NO INTEREST

Competition Coordinator: Steph Clavell. Yes by all

Sideline Coordinator: Samantha Lawson. Yes by all

Assistant Sideline Coordinator:: OPEN, NO INTEREST

Coaching Liaison: Tanya Golden. Yes by all. Non-voting Position

FSK Representative Non-Voting. Yes by all

Meeting End 7:06pm



