MeruEPC

SECURE. SMART. HUMAN

Elite EPC & Cybersecurity Consultancy

Delivering secure and intelligent industrial projects for critical in-
frastructure and energy enterprises

50+ Subject-Matter Experts | 98% Client Satisfaction | 15+
Years Combined Experience

Why Partner with MeruEPC?

We help enterprises build and safeguard complex infrastructure by seamlessly integrating
Engineering-Procurement-Construction services with advanced cybersecurity, governance
and digital technologies. Our Al-enabled framework reduces project risk, ensures
compliance and accelerates delivery — allowing you to focus on core operations while we
handle the complexity.

Services for Clients

» Secure EPC Delivery: Turnkey EPC projects with cyber-resilient design, vendor vetting
and secure implementation.

* Risk & Compliance Advisory: Comprehensive risk assessments, GRC alignment,
policy development and audit support for OT/IT environments.

* Penetration Testing & Vulnerability Management: Red-team exercises and ongoing
vulnerability assessments for operational technology and corporate IT.

* Digital Engineering & Twins: BIM, 3D/4D modelling and digital twins to optimise design
and lifecycle performance.

» Automation & Al Integration: Al-driven analytics, predictive maintenance, process
automation and machine learning solutions.

* Emerging Technologies: Secure 5G networking, blockchain supply-chain security and
industrial loT implementation.

* Training & Support: Customised workshops and ongoing support to ensure sustained
cybersecurity and operational excellence.

Engagement Models

* Project Delivery: Full lifecycle management of engineering, procurement and
construction with integrated cybersecurity.



* Advisory & Audit: Short-term consulting engagements for risk assessments,
compliance audits and strategic roadmaps.

» System Integration & Upgrade: Design and implementation of OT/IT enhancements,
secure migrations and digital transformation initiatives.

* Ongoing Support: Managed services for vulnerability management, penetration testing
and continuous improvement.

How We Deliver

1. Discovery & Scoping: Understand client objectives, constraints and regulatory
obligations.

2. Solution Design: Develop a secure, compliant blueprint integrating engineering and
cyber requirements.

3. Execution & Quality Assurance: Implement solutions with rigorous oversight and
multi-stage quality checks.

4. Handover & Support: Transfer knowledge, provide documentation and offer ongoing
support and maintenance.

Client Benefits

* Reduced Risk: Proactive identification and mitigation of cyber and operational risks.

* Regulatory Compliance: Alignment with international standards (e.g., ISO/IEC 27001,
NIST) and industry regulations.

* Optimised Performance: Al and digital tools increase efficiency, reduce downtime and
extend asset lifespans.

* End-to-End Accountability: Single pointof responsibility for engineering, procurement,
construction and security.

* Scalability: Solutions tailored for projects of any size — from targeted upgrades to
multi-billion-dollar facilities.
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