Micro Planner X-Pert is a high-end project management system recognized for its rigorous adherence to the Critical Path Method (CPM) and its sophisticated resource analysis. Unlike many entry-level tools that prioritize Gantt charts, X-Pert is built around the logic of the network diagram, ensuring that the schedule is mathematically sound before it is visualized.

Here is an overview of its core facilities and capabilities:
1. Advanced Networking & Logic
X-Pert is unique in its ability to handle multiple networking styles within the same project, allowing planners to choose the best method for the specific complexity of the work.
· ADM (Arrow Diagramming Method): Supports activity-on-arrow logic, which is favored in certain high-stakes engineering and defense sectors for its clarity in showing flow.

· PDM (Precedence Diagramming Method): Supports the more common activity-on-node logic used in most modern software.

· Graphical Logic Editing: Users can build and "wire" the project logic directly on a canvas, making it easier to see how changes in one area ripple through the entire network.
· Complex Constraints: Facilities for Lag-drag, Ladders (to represent overlapping sequential activities), and Milestones are standard.

2. Sophisticated Resource Analysis
One of X-Pert’s strongest facilities is its resource engine, which goes beyond simple "over-allocation" warnings.
· Resource Leveling: It uses advanced algorithms to smooth out resource usage based on availability, skills, and efficiency.

· Location-Based Analysis: A specialized feature that allows the software to consider the physical location of a resource when determining the optimal person or piece of equipment for a task.

· Efficiency Factors: You can assign efficiency ratings to resources, allowing the software to calculate different durations for the same task depending on who is assigned.
· Group Resources: Facilities to manage pools of resources rather than just individuals.

3. Integrated Project Control & EVM
X-Pert is designed for "real-life" progress tracking, providing a clear bridge between the plan and the current status.

· Earned Value Management (EVM): Fully integrated EVM methodology that tracks Cost Performance Index (CPI) and Schedule Performance Index (SPI).
· Progress Visualization: Features like "Cross Out When Complete" provide immediate visual cues in the network diagram—a single diagonal line for started tasks and a cross for finished ones.

· Cost Control: Robust tools for consolidating and reporting on the cost performance across multiple sub-projects or portfolios.

4. Reporting and Interoperability
· High-Quality Graphical Reports: Because X-Pert focuses on the network diagram, its reports often provide better insight into the why of a delay compared to standard bar charts.

· Multi-Platform & Cloud Access: Historically available for Windows and Mac, the modern version is often deployed as a Cloud-based Service (V2Cloud). This allows it to run in a dedicated virtual environment accessible from any device while maintaining the power of its 32-bit Windows engine.

· Data Integration: It can import and export files from other major systems like Oracle Primavera P6 and Microsoft Project, allowing it to be used as an advanced analysis engine for schedules created elsewhere.
Key Comparison
	Feature
	Micro Planner X-Pert
	Typical PM Software

	Primary View
	Network Diagram (CPM)
	Gantt / Bar Chart

	Logic Types
	Both ADM and PDM
	Usually PDM only

	Resource Leveling
	Algorithmic & Efficiency-based
	Basic "over-allocation" alerts

	Focus
	Critical Path & Resource Scarcity
	Task Management & Deadlines


Given your background in project controls and earned value management, would you like to dive deeper into how X-Pert handles specific EVM metrics compared to Deltek Cobra or Primavera?
