Micro Planner X-Pert stands out as a "planner's tool," prioritizing the rigorous logic of the
Critical Path Method (CPM) over the simplified Gantt-centric approach found in many
modern applications.

While mainstream tools often prioritize visual "ease of use," X-Pert is designed for professional
project controllers who require mathematical integrity in scheduling, resource leveling, and
Earned Value Management (EVM).

Key Highlights & Core Capabilities
1. Dual Logic Support (ADM & PDM)

Unlike most modern software that only supports Precedence Diagramming Method (PDM),
X-Pert remains one of the few tools that fully supports Activity-on-Arrow (ADM).

e Arrow Mode: Allows for a clear, logic-driven visualization that many veteran planners
find superior for identifying true critical path bottlenecks.

e Precedence Mode: Standard modern logic for those who prefer node-based
dependencies.

2. Superior Resource Analysis

X-Pert is widely praised for its Resource Leveling engine. While tools like Microsoft Project
often struggle with complex resource constraints, X-Pert performs deep analysis to ensure:

e No Over-allocation: It strictly adheres to resource availability limits.
e Realistic Scheduling: It calculates the "Resource Critical Path"—the delay caused not
just by logic, but by the lack of available people or equipment.

3. Rigorous Earned Value Management (EVM)

X-Pert was built with Integrated Cost and Schedule Control at its heart. It doesn't just
“calculate" EVM; it enforces the discipline required for it:

e Baselines: Setting distinct Cost, Resource, and Time baselines.
e S-Curves: Generating precise visual representations of project health.

Performance Reporting: Tracking SPI (Schedule Performance Index) and CPI (Cost
Performance Index) with high accuracy.



4.The "Desktop” Interface

The Ul utilizes a unique "desktop" metaphor within the application.

e Folders and Icons: You can organize subprojects, calendars, and reports into a nested

folder structure.

e Graphical Logic: You can "draw" the logic directly on the screen, moving activities
around to see how the network flows.

Why Planners Choose X-Pert Over Primavera P6 or MS

Project
Feature Micro Planner X-Pert Competitors (P6/MS Project)
CPM Logic Mathematically rigorous; Mostly PDM; can sometimes

ADM & PDM.

"hide" logic errors.

Resource Leveling

Highly sophisticated
"bottleneck” analysis.

Often requires manual
intervention or "cheating."

Reporting

High-quality, customizable
management reports.

Often requires third-party
tools (like Power BI) for depth.

Learning Curve

High initial curve (requires PM
knowledge).

Low for basic tasks; high for
professional use.




Deployment Options

In 2026, the software is primarily available in two formats:
e Cloud-based Service: Accessed via a hosted environment (V2Cloud), allowing it to run

on modern devices (Mac, Windows 10/11, Tablets) through a web connection.
e Traditional License: A 32-bit Windows application for local installation.
For a professional who has worked with the School of Architecture, Building and Planning or

follows the standards of Mosaic Projects, X-Pert is often the preferred choice when the
project's complexity demands "rigour over flash."



