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Capabilities 
 

Developers and purveyors of Multi Project Resource Scheduling Critical 
Path software, with integrated EVPM as per AS4817- ISO 21508:2018 and 
EIA-ANSI 748-C. provides support for ADM, PDM and PERT 
 

MICRO PLANNING INTERNATIONAL 
The Company, The Software, The Solution 

For more than forty seven years Micro Planning International (MPI) has been 
providing full-service project management to clients worldwide. 
MICROPLANNER has always been the project management software by 
which others are judged. It is a high performance package that makes 
planning and management easy for both novice and power users alike.  
 
Micro Planner X-PERT for Windows is even more sophisticated, has a host of 
new features, much higher capacities and is easier to use.  Details of some of 
the X-PERT’s major features are set out below, for additional information 
contact your local Micro Planner representative or Micro Planning 
International directly. 
Provide high level consulting services in all aspects of Planning, Scheduling, 
Resource Analysis and Earned Value Performance Measurement for Project 
Controls and Governance 
MPI is a member of Technical Committee ISO/TC 258 ISO 21500,for Project, 

programme and portfolio management and provides Earned Value expert 
advice to the committee and to Standards Australia 

 
 

Key Customers 
Australian Department of Defence – 
• Cockatoo Dockyard, Oberon refits and Nu Ship Construction 

• ASC Collins Class Submarine Construction and Commissioning – 
Project Director – Construction – (1989 – 2004)  

• ANZAC Ship Project for Celciustech, Siemens and Stanilite Planners 
and  Schedulers Consultancy 

• Jindalee Over the Horizon Radar for Telstra Defence Systems  

• RAAF - Orion Maintenance at 492 Squadron  
• RAAF - HS748 Maintenance at Maintenance Squadron - East Sale 

Planner and Scheduler  

• RAAF F18A Refurbishment for ARDU at Edinburgh  

• RAAF Hercules C130C and C130H models Maintenance for 503Wing at 
Richmond  

• RAAF  F-111C and R3, R4, R5 Maintenance for 501Wing at Amberley 
providing Planning and Scheduling  

• Army Technology & Engineering Agency – Hi-Port Med Project 
Planner and Scheduler 

• DMO – Air 87 Planner and Scheduler ARH –DMO – Tactical Fighter 
Planner and Scheduler – 

• Boeing – Earned Value and Project Controls for F-111 Upgrades and 
Servicing’s 

• Australian Aerospace – ARH and Caribou 
• SEA 1180 (undisclosed client) for EV 

• Leidos Australia P/L 

 



Discriminators 
• Defence Knowledge and Experience 

• Innovation through Application of Technology 

• Specialist Training 
• Value for Money 

• Specialist Project Management Software 

• Conforms to the project management standards 
AS4335, AS4817:2006, EAI_ANSI 748-C  

• It handles multiple projects which may be located in several 
domains even in overseas countries. This proved a major benefit in 
managing the design and construction of the Nu Submarines at 
ASC 

• Cost competitive  
• Fully Supported in Australia, Germany, US, UK, NZ and Globally 

• Member of ADA, VDA, LVDA 

• Member of DTC 
• Subject Matter Experts in WBS and EV for ISO 21500 TC 258 

committees and Standards Australia MB-012 

Maritime Industries Capabilities 
Consulting 

• Planning and Scheduling Consulting and Resource Scheduling 

• Project Governance and Controls 

• Earned Value Performance Management 
• Earned Schedule 

• Quality Management Implementation and Control 

• Collins Class Submarines Construction 

• OHS& E - impact on Project schedule  
• Peer reviews 

• Extension of Time Claims 
 
 

 

Awards 
 

• Apple Macworld Awards for 1985 to 1996 for Best Resource 
scheduling Software 

• PC Editor’s Award – 1995 Best Project Management Software 
• PC World 1996 – Best Resource Management Software 

• Australian Submarine Corporation award for major role in success 
in delivering HMAS Collins on time and budget 

• Certificate for services on F-111 Schedules 
 
 
 
 
 
 
 

Contact / Address details 
 
DR.Raphael M. Düa 
CEO & Owner 
Micro Planning International Pty Ltd 
P O Box 438 
Traralgon,    Victoria    3844 
phone +61 418 531 111 
raf@microplanning.io 
 



 


