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MARKETING IS ABOUT
TELLING A COMPELLING
STORY THAT RESONATES
WITH YOUR AUDIENCE.
CONVERSION IS ABOUT
TURNING THAT STORY INTO
ACTION.



Introduction

Alliance Capital Partners and affiliates
Kairos Research and Stentor Events
provide the full spectrum platform for
Public Company success.

ACP creates a highly successful framework that
employs definable and measurable steps to walking
the path to market and corporate success.

A clear and measurable path of corporate
deliverables encompassing corporate strategy,
devleopments, regulatory, operational and financial
elements is essential.

Combined with a cohesive marketing program that
incorporates the correct corporate message
delivered at the right time to the right audience in
the right place will generate optimal returns.

Corporate performance combined with an effective
marketing program (both virtual and in-person) will
result in a premium target valuation in the market.

The target valuation is established through a multi-
faceted exercise that can incorporate corporate
performance, asset growth, and/or growing prospects
for success in the future. A target valuation is the
third component in establishing the goals for the ACP
Program.




Objectives

The Partnership of exceptional corporate
strategy and performance compliments

the stakeholder engagement process as
the Marketing Program achieves Target

Pricing.

The Pyramid Program is designed to bring together all three elements to
create a relational process that can be measured and adjusted to reach the
ultimate object.

It is of benefit to all parties involved to create an environment of success and
accomplishment recognized through the reward of a higher corporate
valuation.

Accelerate Corporate performance through
objectives based execution and transparency.

Generate record awareness of the Client as a solid
performer and value creator for stakeholders.

Grow the Clients’ following exponentially while
focusing on conversion from interest to
shareholder.

Establish Client Co. as a leader in the industry
through acieving corporate objectives.

Building trust in the capital markets and investment community is an
exercise in clarity of objectives and execution and the communication of
achievements to all stakeholders, prospective and current.

Repeat, repeat, repeat through all of the relevant channels.




Pymamid
Strategy

Our Pyramid Program draws from over 20 Years
of Corporate marketing and strategic and
executional planning, complimented with a
Comprehensive Marketing Program.

Corporate Performance ultimately determines the long-term value of the company and that is the bottom line.
However, a well positioned and executed plan effectively communicated can generate a premium value and access to
capital at the time or even prior to completed execution.

A fully valued share price is a welcome development to all stakeholders.

There are a broad range of tools available in both the Corporate planning and exectution program as well as the
Marketing Program. A few of these are touched on below:

Program (Corporate Plan
thru Execution)

Our team will conduct a thorough

analysis of your website and implement

on-page optimization tactics to improve

search engine rankings for targeted

keywords. We will also create high- Th e
quality, keyword-optimized content to

drive organic traffic to the site. AC P

“Pyramid”

Promotion (Marketing and Price (Valuation Realization)
Engagement)

: : _ We will develop and execute a content
We will develop a social media strategy marketing strategy to establish Liceria,
that leverages the unique characteristics Co. as a thought leader in the industry.
oy el pla-tform 69 EERIgIE Wil Yeuly This will include creating high-quality
target audience. We'll create and curate emails. blo osts. infoaraphics
compelling content, run social media ads, . ! gp ! grap !

videos, and other forms of content

and engage with followers to build brand h " h di
awareness and increase engagement. that will engage the target audience.




Corporate Plan and
Deliverables

Sample 12 Month Corporate Deliverables Program

e Stuve

ACP uses a proprietary Corporate Success Program
Assessment process that solidifies the Corporate
Strategy, Deliverables and Milestones, Cross
department dependencies and associated
regulatory and support items to ensure timely
delivery of objectives.

This list of high value deliverables is compiled and
layed out over quarterly milestones to achieve the
desired objectives in an orderly, transparent and
achievable manner.

Corporate Deliverables and their timely execution
forms the top of the ACP Pyramid.

ACP can help direct the corporate plan through
the affiliate SPIiR.

The ACP Corporate Planning Program serves as the
playbook by which senior management can track the
deliverables that will result in achieving the goals
across the organization.

Deliverables can be further drilled down into tasks
allocated to the appropriate groups.



Marketing Program

and Milestones

Sample 12 Month Corporate Marketing Program

Client Prog Template -
Overview L ot Timesne
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ACP uses a proprietary Corporate Success Program
Assessment process that solidifies the Corporate
Strategy, Deliverables and Milestones, Cross
department dependencies and associated
regulatory and support items to ensure timely
delivery of objectives.

This list of high value deliverables is compiled and
layed out over quarterly milestones to achieve the
desired objectives in an orderly, transparent and
achievable manner.

Corporate Deliverables and their timely execution
forms the top of the ACP Pyramid.

ACP can help direct the corporate plan through
the affiliate SPIiR.

Corp B

The ACP Corporate Marketing Program is designed to
be and all inclusive selection of the highest value
activities coordinated together and timed around
corporate milestones for maximium impact and
results.



By b Eriean

ACP Quarterly Reporting B —

Monthly and Quarterly Reporting on Program Initiatives and -l
results are provided to the client.

Assessment of sector activities as well as trading in the

company’s stock and shareholder interaction is outlined.

We believe a program should be measurable and
accountability does have a place in the investor am i Lty
marketing/relations space.

B

ACP Product Sheets:

ALLIANCE CAPITAL

Fu Mnvice corporate advanoemaent



Investment

The ACP Marketing Program is a
multifacited program designed to
generate the greatest returns across a
range of touch points for prospective
shareholders while maximizing returns on
budget by generating multiple exposures
while incorporating a broad reach.

Successful investor engagement is as
much art as science, however deploying
the right tools at the right time to the
right investor can be quantified.

ACP has been accessing the investment
community through all channels for over
20 years and will build on the base
platform of social media, road shows,
events and virtual presentations.

Program Design

In-person meetings

Virtual Presentations
20%

20%

Social Media
20%

Email
20%

Events
20%

The Creation and Design of the program is an
intensive exercise coordinated with Management

ACP Marketing Program Management
the Client can opt for the platinum program which
incorporates all of the essential marketing tools.

SPiiR Program Management

A Monthly review of the Corporate Plan including
Milestone and Deliverables execution (and amendments)

ACP Marketing Program a la cart
A basic monthly advisory program with additional

services implemented at quoted costs where applicable.

Bonus Structure

The ACP Program is designed to achieve maximum results at
minimal cost. Our fee structure is dependent on rewards upon

success. Structure to be determined.

$12.000

$ 10.000

$ 5.000

$ 5.000

555

month 1

/ month

/ month

/ month



Why ACP?

ACP has been in the Capital Markets business for over 20 years.

Over that time the Principals have been engaged in both the GET [N TOUCH'

buy and sell side of the business, along with the regulatory and
public company management areas.

Adherance the regulatory requirements and observation of the
rules and regulations of the public markets can be onorous, 0
but with a solid strategic and executional plan combined in
sync with an effective marketing program is the formula for
success in the public markets. ( 403-618-6507

Calgary, AB
Vancouver, BC

Exposure to hundreds of small cap stories of both success and
failure and the effectiveness of the paths taken serves as the
talismman for the ACP Group in designing and executing a
premier program for clients.

galdcorn@alliancecapitalpartners.ca

K

x Www.alliancecapitalpartners.ca

Visit us at www.alliancecapitalpartners.ca for more information
on our program and past client experience.
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Our preliminary review of Sucro indicates
significant value upside based on current
financial and operating metrics.

We welcome the opportunity to discuss
your company in more detail as a means
of adding to your corporate profile to our
portfolio that is exposed to 1000's of
investors including brokers, portfolio
managers, analysts, institutions and
private investors across Canada, the US
and Europe, as well as our proprietary
Kairos Investment Group.
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About SUCRO LIMITED

Sector Industry

Distribution Services » Wholesale Distributors »
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Sucro Ltd. engages in the supply of sugar products. Its supply chain includes
sourcing raw and refined sugar from countries throughout Latin America and
delivering to customers in Morth America and the Caribbean. The company was
founded by Jonathan Tayler in 2014 and is headquartered in Coral Gables, FL.

EPS estimate

Price to earnings Ratio (TTM) >

Shares float >
4.36M

CEQ
Jonathan Taylor

Revenue estimate
146.63 Meas

Basic EPS (TTM) >

Beta (1Y)
-2.02

Headquarters
Coral Gables




