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Three Powertul Forces Converge = Exceptional Opportunity

The convergence of powerful market dynamics is creating a rare investment window in Texas Hill Country hospitality.

These converging trends are reshaping regional tourism and strengthening the foundation for

a sustainable, premium-value B&B segment.

Wine Country Transformation

America's 2nd fastest-growing wine

destination, attracting 2M+ affluent,

e B experience-seeking visitors Migration from Other States
annually (and growing).
$100B in annual visitor spending Premium wine tourism naturally 563K new Texas residents in 2024
across Texas, with Hill Country extends stays and elevates guest alone, dramatically expanding the
capturing a disproportionate and spending profiles. addressable weekend destination
growing share. Robust year-over-year market. Growing population density
increases demonstrate sustained in Austin-San Antonio corridor fuels
demand across all seasons. short-stay travel demand.

Phi
-etrategies © 2025 Phi Growth Strategies. This presentation contains Al-generated content and images.



The Texas Hill Country is the New Napa

The Wine Tourism Game-Changer

Texas wine country has evolved from novelty to nationally recognized destination,
generating S20B in economic impact.

100+ wineries and distilleries creating critical mass for multi-day itineraries

Experiential travelers seeking authentic, immersive stays beyond hotel chains

Multi-day visits replacing day trips = higher-value guests with premium spending
capacity, amplified revenue streams with ancillary services

Natural B&B synergy: longer stays, premium reliability, elevated pricing power, brand
recognition as a local feature, not just “a nice place to stay”

L= B~ S S

Superior experience vs STRs: longer stays, elevated pricing power, premium
accommodations and services, repeat visit loyalty and efficient WOM marketing
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Five High-Opportunity Markets

Each Hill Country destination offers distinct characteristics, competitive dynamics, and investor profiles.
Understanding market-specific nuances is essential for strategic positioning and optimal returns.

1 Fredericksburg Established leader with 1,500+ properties, proven premium pricing power, and sophisticated visitor expectations.
Highest competition but strongest demand fundamentals.

0 Wimberley Natural attractions meet arts community, drawing Austin weekenders seeking authentic Hill Country charm.
Strong repeat visitation and favorable seasonal patterns.

3 Dripping Springs  Direct beneficiary of urban expansion, riding craft beverage boom and proximity to Austin metro growth.
Emerging market with significant upside potential.

4 Bandera Cowboy capital authenticity with dude ranch heritage attracting international visitors.
Unique positioning and experiential differentiation opportunities.

5 New Braunfels 2024 Destination of the Year, leveraging river tourism and German heritage.
Strong infrastructure, diverse visitor base, proven operational track record.
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Understanding the Buyer Landscape

Three distinct investor segments are actively acquiring Hill Country B&B properties, each with different acquisition criteria,
operational approaches, and return expectations. Successful positioning requires clarity on target buyer profile.

=4 = St

Lifestyle Buyers (60-70%) Investment Buyers (20-30%) Converter Buyers (10%)
Ages 50-65, pursuing second careers with Family offices and REITs focused on pure Value-add specialists identifying
owher-occupied operations. cash flow optimization. repositioning opportunities in

underperforming or outdated properties.
Prioritize quality of life, authentic hospitality, = Seek professional management structures,

and long-term community integration. scalable operations, and data-driven Target forced appreciation through

performance metrics. operational improvements, capital
Willing to accept moderate cash-on-cash investment, and strategic rebranding
returns for lifestyle benefits. Require robust financial pro formas and initiatives.

defensible market positioning.
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Why Central Texas Wins for Hospitality Investors

Texas offers a uniquely favorable environment for hospitality real estate, combining structural advantages with market opportunity.

These factors create meaningful competitive differentiation versus coastal alternatives:

(D No State Income Tax

Meaningful impact on net operating income and personal
return optimization for owner-operators

(D Business-Friendly Regulatory Climate

Streamlined permitting, reasonable compliance
requirements, and pro-business local governance

(D Lower Operating Costs

Labor, utilities, and service costs run 20-30% below
comparable coastal markets

-

© Culture Map Dallas

https://dallas.culturemap.com/n
ews/entertainment/texas-hill-
country-wine-camp/

(p Strong Property Rights

Robust contract enforcement and predictable legal
framework protect investment capital

. 5 : = _ ()] Market Fragmentation = Opportunity
© Southern Living Industry remains unconsolidated, enabling strategic

https://www.southernliving.com/best

-tubing-rivers-to-float-texas-7105734 pOSItIOnlng and brand dlfferentlatlon
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Ditferentiation & Uniqueness Fuel Premium Value

Diverse elements delivering reliable revenue, operational and marketing efficiency, and a “magic” reputation:

Authentic Character & Unique Stories Bespoke Experiential Programming
Properties with genuine historical Beyond accommodations, top performers
significance, architectural distinction, or curate memorable experiences—cooking
unique narratives command premium classes, guided wine tours, stargazing,
positioning. Authenticity cannot be wellness retreats—that justify elevated
manufactured and creates defensible pricing and generate ancillary revenue
competitive advantages in crowded markets. streams while building brand loyalty.
Event Venue Capabilities Operational & Service Superiority
Wedding, corporate retreat, and private Consistent five-star reviews, strong repeat
event capabilities can represent 30-40% of guest rates, and word-of-mouth referrals
total revenue for well-positioned properties are the foundation of sustainable success.
with appropriate facilities, staffing, and Technology, training, and culture drive
vendor relationships. operational performance.
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Strategic Local Partnerships

Deep relationships with local wineries,
restaurants, and activity providers create
value for guests while establishing the
property as an essential hub within the
regional tourism ecosystem.

Institutional Ecosystem Partnerships

Exclusive category provider contracts with
large employers for team-builds, executive
retreats, relocation support teams, event
participation (e.g., SXSW), and travel
concierge companies.



Human Expertise for High-Value Decision Support

Market Feasibility Studies Hospitality, and experiential business in
Comprehensive demand analysis, competitive landscape genergl, IR *humaq* Intuition an(‘j‘ ,
parts of the business -
Site Selection & Due Diligence the MOST important parts.

Property evaluation, zoning verification, infrastructure
assessment, and risk identification
While advanced technologies understand

Market Positioning & Marketing Mix Planning and analyze the facts of the past...
Market positioning strategy, pricing recommendations,
differentiation roadmap development, partnership analyses, AI does not have the ability to replace human

marketing automation stack recommendations experts in deal creation and evaluation, in

assessing the emotional impact and value of an
Pro Forma Development experiential business, in understanding the local
business and recreational ecosystem from a
human and social perspective, the “why” that
translates to consumer passion, and thus drives
FUTURE loyalty and revenue.

Realistic and conservative financial modeling incorporating
data-supported revenue assumptions, operating expense
analyses and projections, capital requirements map and
timelines, and sensitivity analysis across multiple scenarios
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Strategic Guidance for Discerning Investors

"The difference between a profitable B&B investment and an expensive lifestyle
mistake often comes down to rigorous market analysis, realistic financial
projections, and strategic positioning—before you sign the purchase agreement."

@ Whether you're a lifestyle buyer pursuing your hospitality dream, an institutional investor
evaluating portfolio expansion, or seeking repositioning opportunities, specialized
expertise accelerates success and mitigates risk.

P l ¢ We provide the strategic intelligence, local market expertise, and financial analysis required

Z for confident investment decisions in this dynamic and opportunity-rich market.
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Let's Discuss Your Texas Hill Country Investment Strategy

Lauren Romero, MBA

Texas Hill Country B&B/Hospitality Sector Consultant

Contact: Phigrowthstrategies.com to share contact information.

LinkedIn.com/in/LRomeroTX

Consulting Services Available

«  Market feasibility studies and demand analysis
- Site analysis and comprehensive due diligence
- Competitive analysis and strategic positioning

«  Market entry and marketing mix strategies

«  Pro forma development and financial modeling

Confidential consultations available for qualified investors evaluating Texas hospitality sector opportunities.
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