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Integrated Management Systems (IMS) 
Case: Process Improvement Proposal (PIP) 
 
In the Upstream and Midstream sectors, complexity is a given. But how you manage that complexity defines 
your bottom line. At PetroFlux.Energy, we believe an Integrated Management System shouldn't just meet 
social pressure or certification requirements—it should drive your business forward. 
 
We’re helping operators transform operational risks into strategic opportunities by: 

 
Optimizing Costs: Cutting maintenance and inventory overhead through smarter tracking.  
Protecting People: Elevating Occupational Health & Safety standards beyond "compliance." 
Empowering Teams: Accelerating technical career development for every staff level.  
Faster Insights: Turning raw data into high-efficiency management graphics for quicker failure analysis. 

 
Standardization isn't just about moving in the same direction—it's about moving toward excellence. 
 

1. Asset Management Systems (AMS) → ISO 
55001, 2015 
 
2. Quality Management Systems  
(QMS) → ISO 9001, 2015 
 
3. Asset Maintenance Management  
(AMM) → ISO 14224, 2016 
 
4. Occupational Health and Safety Management 
Systems  
(OHSMS) → ISO 45001, 2018 
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