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Erica Honeycutt

President / Founder
Honeycutt Solutions, LLC

A consulting and contract services company that is focused on

providing high-quality asset management services to energy companies.

Software company focused on streamlined and
simplified Land Administration solutions.

Chief Executive Officer
Lando Solutions, LLC

Over 20+ years’ Certified Professional Certified Division
experience Lease and Title Order Analyst
working in Land Analyst (CPLTA) (CDOA)

Administration

HOMNEYTUTT
SOLuUTIOnS

Langd



&

HONEYCUTT
SOLUTIONS

8|56

' DISCLAIMER

The material provided in this presentation and any related workbooks, and any
comments or information provided by the presenter are for educational purposes
only and nothing conveyed or provided should be considered legal, accounting

or tax advise. Please contact your own attorney, accountant or tax professional
with any specific questions you have related to the information provided that

are of legal, accounting or tax nature.

Honeycutt Solutions, LLC makes no claim, promise, or guarantee of any kind
about the accuracy, completeness or adequacy of the content of this presentation/
workbook and expressly disclaims liability for errors and omissions in such
content. It is understood that each situation is fact-specific, and the appropriate
solution in any situation may vary and the materials and information provided

may or may not be relevant to any particular situation.



LAND DATA ISN'T JUST INFORMATION—
IT DRIVES BUSINESS OUTCOMES
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REVENUE

Accurate ownership and
payment data ensures
you collect every dollar
you're entitled to.

ACQUISITIONS &
DIVESTITURES
Better data leads to faster
due diligence, smoother
transitions, and fewer
surprises.

DOCUMENT
ORGANIZATION

Find the right document
fast and ensure the latest
version is always the
right one.
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OWNER RELATIONS

Clean, reliable data builds
trust and improves
communication with
owners.

RISK MANAGEMENT

Identify issues early,
reduce exposure, and
protect the value of
your assets.

AUDIT READINESS
Complete, traceable
records make audits
faster, easier, and less
disruptive.
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COMPLIANCE

Maintain regulatory
compliance and meet
obligations with
confidence.

REPORTING

Make informed decisions
with accurate, timely,
and consistent data.

OPERATIONAL
PLANNING

Reliable data supports
forecasting, planning, and
strategic growth.

STRONG LAND DATA CREATES CONFIDENCE. CLARITY. AND COMPETITIVE ADVANTAGE.
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() Honeycurr | COMPANIES SPEND MILLIONS ON SYSTEMS...
(X sorutions | ...AND STILL CAN'T ANSWER
BASIC OWNERSHIP QUESTIONS QUICKLY.

———— _\..
A

______ A / CAN WE TRUST
v ! . THE DATA?

WHY IS THIS OWNER -
IN SUSPENSE?

WHAT LEASE
GOVERNS THIS _
OWNER’S INTEREST?  /

1

\ / CAN | GET AN \
ACREAGE REPORT )
QUICKLY? /

WHICH AGREEMENTS \ \ &) / e o )
IMPACT THIS UNIT?  / IF WE SHUT-IN
, THIS WELL, WHAT

IMPACT WILL IT HAVE
TO OUR AGREEMENTS?  /

WHAT LEASES
EXPIRE THIS YEAR? 4




) Honevcurt | ACQUISITION & DIVESTITURE CHAOS:
O S8limions INHERITED DATA BECOMES YOUR PROBLEM

Gaps in historical data

don’t make it over. limit visibility and insight.

7 \ MISSING INCOMPLETE
/ == \ TRANSFER SUPPORT -~ s HISTORY

@ f/' Critical data and context
/
—

OVERWHELMING

_ SUSPENSE \
Q DISCREPANCIES —— @ ; ; ’ P ~l CLEANUP EFFORT
/' Unreconciled suspenses " g ﬁ ;

Manual cleanup drains
create confusion and risk. time, resources,

and patience

OWNERSHIP ‘
1 MISMATCHES : “ DATA EXPORTS

g = s DO NOT MATCH PSA
‘.‘ Conflicting owner records & -~ = | ate, .- .
. ® Formats, fields, and values
lead to payment and - i
3 ; don’t align—creating rework
compliance issues.
and delays.

& BAD DATA DOESN'T STAY THEIR PROBLEM.
IT BECOMES YOUR RISK, YOUR WORK, AND YOUR COST.




(G, poneyaurr | THE EXCEL DEPENDENCY PROBLEM:
SoLimans | EXCEL BECAME THE SYSTEM

COMMON PROBLEMS:
i ./_/ __.'. ’, \.7.’
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BROKEN NO VERSION CONTROL /! \ ..\
FORMULAS AUDIT TRAIL ISSUES \
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LIMITATIONS ON KEY-PERSON .~ / e
DEPENDENCY X La=

MANUAL
UPDATES DATA PROCESSING
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EXCEL IS AN INCREDIBLE TOOL,
BUT A DANGEROUS SYSTEM.




WHEN SYSTEMS DON'T SUPPORT THE WORK,
PEOPLE CREATE WORKAROUNDS.

SYSTEM LIMITATIONS USERS ADAPT THE RESULT

Side spreadsheets / h\ ;
appet \@ , Wasted time
/
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/ Accounting-first design

Email approvals / Dﬂ \

become normal

Shared drives become e

databases \

Difficult navigation Inconsistent data

) &

Limited flexibility Operational risk

Tribal knowledge
grows

~
//.

O

Heavy IT dependence Hard to audit

Workarounds
become process

Duplicate data

multiplies Limited visibility
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. ‘ THE SPREADSHEET USUALLY ISN’'T THE PROBLEM.
IT'S THE SYMPTOM.




“That’s The Way We_’ve Always Done It.”

The hidden cost of operational inefficiency

INITIAL REACTION WHAT WE ACTUALLY FOUND

Add More People C  Inconsistent workflows

] .
& 7, e L [E] Duplicate tasks
v A AN

/I\ Hidden bottlenecks
8 . 8 K CHAOS CLARITY
i 2 ‘= No prioritization framework
A
INSTEAD OF SCALING CHAOS...
We streamlined the process.

Standardized Better visibility O Clear ownership Improved tracking

é%ﬁ workflows into work ) at every step a DH & accountability

L& Process problems scale faster than people can fix them. ??



i Al & THE FUTURE 3
o OF LAND DATA MANAGEMENT
Al OPPORTUNITIES e e Reay

LEASE & CONTRACT EXTRACTION
Automatically extract key data from leases
and contracts with greater accuracy.

SMARTER DOCUMENT ORGANIZATION
Al classifies, tags, and organizes documents

SO you can find what you need—faster. AI IS ON LY AS GOOD AS
NATURAL LANGUAGE SEARCH THE DATA BEHIND IT
Ask questions in plain language and get :
answers across all your data.

WORKFLOW AUTOMATION
Streamline approvals, routing, and notifications % DATA QUALITY MATTERS

to keep work moving. Clean, complete, and consistent data

FASTER DUE DILIGENCE delivers reliable Al results.

Accelerate data review and analysis for

acquisitions, divestitures, and reporting. Q CONNECTED SYSTEMS MATTER
AUTOMATE REPETITIVE REVIEWS Q-0O-@® Integrated data across systems
Provision review, suspense, ownership (5 creates better insights and decisions.

changes, and more.

REDUCE HUMAN ERROR
Use rules-based processing to drive HUMAN REVIEW STILL MATTERS
s el % Al augments people—it doesn't replace

IDENTIFY ANOMALIES judgment, experience, or accountability.
Detect outliers, inconsistencies, and risks

earlier so you can act faster.
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‘+ COMPANIES WITH CLEAN, CONNECTED LAND DATA WILL BENEFIT THE MOST FROM Al.

DATA QUALITY IS EVERYONE’'S RESPONSIBILITY

L .’:i o -.> ~
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Land Software

Framework Options

&
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Agreements
manage the terms.

Tracts
connect the
relationships.

Agreement-Based Strengths
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Strong contract organization

Familiar lease-centric workflows

Effective obligation tracking

Simplifies legal review

Easy document-centric navigation

Supports negotiations & amendments

Effective for transactional activities

Clear agreement history
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Tract-Based Strengths

Strong operational connectivity

Centralized ownership structure

Better well & unit relationships

Reduces duplicate data maintenance

Improves reporting & analytics

Better GIS and spatial integration

Scales more efficiently across assets

Stronger foundation for automation



HDnE{CUTT BEST PRACTICES FRAMEWORK:
ASSELUIE PRINCIPLES THAT SCALE
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CENTRALIZE STANDARDIZE MAINTAIN OWNERSHIP TRACK CHANGES

CRITICAL DATA PROCESSES INTEGRITY HISTORICALLY

3 & ©®

REDUCE BUILD OPERATIONAL PRIORITIZE DESIGN FOR FUTURE
DUPLICATE ENTRY VISIBILITY USABILITY SCALABILITY

‘ STRONG PRINCIPLES. CLEAN DATA.
BETTER DECISIONS. GREATER IMPACT.
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THE EVOLUTION OF LAND ADMINISTRATION (-, HomerrurT

From Transactional Processing to Ownership Data Intelligence

TRADITIONAL MODEL

INDUSTRY SHIFT
DISCONNECTED & SILOED . CONNECTED OWNERSHIP DATA
EI Lease, DO, Title, Accounting % Integrated lease, title, DO, well
work in isolation Moving from manual, | and owner data
disconnected processes
. 9 TRIBAL KNOWLEDGE to integrated ownership STRUCTURED WORK NOTES
Information lives in analyst intelligence. & AUDIT TRAILS
. notes, emails and spreadsheets Key assumptions and decisions

captured consistently

MANUAL PROCESSES
High-touch data entry,

repetitive and time-consuming

FOCUS ON END RESULT
We only see final revenue decks

and payments

9§ Al & AUTOMATION ENABLED
d i Intelligent workflows, document |

. 3 S
»@ c @ extraction and exception flags

LG REAL-TIME OWNERSHIP VISIBILITY
Up-to-date views of ownership,
- ° wE changes and obligations

DISCONNECTED RECORDS DATA ANALYTICS & EXCEPTION

00 No connection between lease . ll MANAGEMENT
records, title opinions and decks Proactive insights drive accuracy,
compliance and performance

N = N
THE HIDDEN RISK THE FUTURE STATE |
Nt SRR BAly =t Hhe end-regult g _deck - Lease Analysts are informed, empowered and connected.
not the ownership logic and assumptions behind it. ° [
T o ® Receive title opinions and ownership change updates
] [ )] @ @ @ ® Confirm and maintain internal interests
UNIT ACRES OWNERSHIP SUSPENSE TIK PAYOUT TITLE-DRIVEN ® Maintain accurate lease records and 0b|igati0n5 |
ALLOCATIONS REASONS TRACKING TRACKING OWNERSHIP . .
UPDATES ® Support a single source of truth for ownership )
L R o 1
s — Al AND AUTOMATION CAN PROCESS TRANSACTIONS -

e

T%:fé“"’—T" BUT ONLY CONNECTED, STRUCTURED DATA CREATES SCALABLE AND AUDITABLE OWNERSHIP INTELLIGENCE.



Lande &~

7 Practical owner records tracking

Interested in CheCking out @ Suspense management

new Land Software?
Q Intuitive search with
organized data views

Subscribe to r@ Land, lease & contracts tracking
only solutions you need.

Document repositories

|1’ (O ] Flexible. Scalable. Built for Land Teams. Integrations with
| , Wl .
Pay for what you use and stay in control. accounting software
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@ Erica@HoneycuttSolutions.com

o (720) 790-1300
LET'S CONNECT
on Linkedin!
Search for Erica Honeycutt on LinkedIn

Comment on
post

THANK YOU!




