
AGENDA 
Board Meeting 
Thursday, March 14, 2024 
6:00 p.m. 
Uncommon Loon   

 
 

1. Call to Order ‐ President Chris S.  
2. Approve Minutes for the January 11, 2024 
3. Vote in New Members: Greg Thalhuber, Joan Hause, Eric Engstrom, Beth Engstrom, Matthew 

Fiedricksen, Jeri Watters 
4. Updates  

 Treasurer ‐ Marlys D. 
 Membership Committee ‐ Lori B. 
 Activities Committee & Communications – Natasha Z. 

- Brochure Update 
 Adopt a Grandparent Program Update‐ Marlys D. 

- Rebranding 
 Yellow Ribbon Update‐Scott R. 
 Youth Program Update – Chris S. 

5. 2024 Budget Discussion & Purchases 
 32" TV + Tripod TV Mount Roughly $150 
 Bluetooth Microphone & Speakers $TBD 
 Laptop (Natasha will provide needs, details) 
 Booth tablecloth, canopy – Marlys D. 

6. Scholarship Opportunity – Marlys D. 
7. Transportation Opportunity‐ GoGo Grandparent (they partner with Lyft & Uber) – Scott 
8. Stroke Support Group – Scott R. 
9. Family Pathways Partnership – Scott R. 

 Bring to Another Level 
- Billboard 
- Float Upgrades 
- Additional Community Events? 

10. Annual Meeting 
 Set Agenda 

- Amendments to Bylaws 
- Board Member Terms (President Scott R., Treasurer Marlys D., Fundraising Director 

currently vacant, Members at Large O.B. Tim C. Dana H.  
- Recap of Past Year 

 Food? 
11. Upcoming Events/Acts of Kindness Opportunities 

 Chisago Lakes Showcase March 23 9 a.m.-4 p.m. 
 Road Cleanup – Set Date 
 Zion Dinner-next one is? 
 Gazebo Social – Planning Committee? 

12. Miscellaneous Discussion 
 Other  

13. Adjourn 
 
 
 
 
 
 

“Chisago Lakes Good Neighbors club, through its resources and diverse membership, 
contributes to the needs and wellbeing of our communities through acts of kindness.” 



BYLAWS OF   

Chisago Lakes Good Neighbors Club 

The undersigned incorporator(s) is an (are) individual(s) 16 years of age or older and 
adopt the following articles of incorporation to form a nonprofit corporation (Chapter 
317A).   

ARTICLE I — NAME AND PURPOSE 

Section 1: Name: The name of the organization shall be Chisago Lakes Good 
Neighbors Club. It shall be a nonprofit organization incorporated under the laws of the 
State of Minnesota   

Section 2: Purpose:  Chisago Lakes Good Neighbors Club is organized exclusively 
for charitable, scientific and education purposes.   

The purpose of this corporation is: 
Chisago Lakes Good Neighbors Club through its resources and diverse membership, 

contributes to the needs and wellbeing of our communities through acts of kindness.

ARTICLE II — MEMBERSHIP 

Section 1 - Eligibility for membership: Application for membership shall be open to any 
current resident, property owner, business operator, or employee in the Chisago 
Lakes Area and surrounding communities that supports the purpose statement in 
Article I,  

Section 2. Membership is granted after completion and receipt of a membership 
application.  All memberships shall be granted upon a majority vote of the board. 

Section 2 - Annual dues: The amount required for annual dues shall be $0 each 
year, unless changed by a majority vote of the members at an annual meeting of the full 
membership.  

Section 3 - Rights of members: Each member shall be eligible for one vote.  If unable to 
attend a membership meeting, each member shall be eligible to appoint one voting 
representative to cast the member’s vote in association elections.   

Section 4 - Resignation and termination: Any member may resign by filing a written 
resignation with the secretary. A member can have their membership terminated by a 
majority vote of the membership.   



ARTICLE III — MEETINGS OF MEMBERS 

Section 1 - Regular meetings: Regular meetings of the members shall be held quarterly 
at a minimum, at a time and place designated by the chair.   

Section 2 - Annual meetings: An annual meeting of the members shall take no later than 
May 31st, the specific date, time and location of which will be designated by the chair.  

The annual meeting shall elect directors and officer, receive reports on the activities of 
the association, approve the annual budget and determine the direction of the 
association for the coming year.  

Section 3 - Special meetings: Special meetings may be called by the chair, the 
Executive Committee, or a simple majority of the board of directors. A petition signed by 
five percent of voting members may also call a special meeting.   

Section 4 - Notice of meetings: Notice of each meeting shall be given to each member, 
by email, not less than two weeks prior to the meeting.   

Section 5 - Quorum: The members present at any properly announced meeting shall 
constitute a quorum.  

Section 6 - Voting: All issues to be voted on shall be decided by a simple majority of 
those present at the meeting in which the vote takes place.   

ARTICLE IV — BOARD OF DIRECTORS 

Section 1 - Board role, size, and compensation: The board is responsible for overall 
policy and direction of the association and will delegate responsibility of day-to-day 
operations to the staff and committees. The board shall have up to 11, but not fewer 
than 5 members. The board receives no compensation other than reasonable 
expenses.   

Section 2 - Terms: All board members shall serve up to three, two-year terms.  Terms 
for the board of directors shall be staggered so that no more than 3 positions are up for 
re-election at a given time.  In year one, the president, secretary and communications 
director shall be one year term, and two years thereafter. 

Section 3 - Meetings and notice: The board shall meet at least quarterly, at an agreed 
upon time and place. An official board meeting requires that each board member have 
written notice at least 3 days in advance. 

Section 4 - Board elections: New directors and current directors shall be elected or re-
elected by the voting representatives of members at the annual meeting. Directors will 
be elected by a simple majority of members present at the annual meeting.   



Section 5 - Election procedures: Any member can nominate a candidate to the slate of 
nominees. All members will be eligible to send one representative to vote for each 
candidate, for up to 10 available positions each year.   

Section 6 - Quorum: A quorum must be attended by at least fifty-one percent of board 
members for business transactions to take place and motions to pass.   

Section 7 - Officers and Duties: There shall be six officers of the board, consisting of a 
President, Vice- President, Secretary, Treasurer, Fundraising Director and 
Communications Director. Their duties are as follows:   

The president shall convene regularly scheduled board meetings, shall chair and 
preside or arrange for other members of the Executive Committee to preside at each 
meeting in the following order: vice-president, secretary, treasurer.   

The vice-resident shall chair committees on special subjects as designated by the 
board.   

The secretary shall be responsible for keeping records of board actions, including 
overseeing the taking of minutes at all board meetings, sending out meeting 
announcements, distributing copies of minutes and the agenda to each board member, 
and assuring that corporate records are maintained. 

The treasurer shall make a report at each board meeting. The treasurer shall chair the 
finance committee, assist in the preparation of the budget, help develop fundraising 
plans, and make financial information available to board members and the public.  The 
treasurer shall be responsible for all financial transactions for the organization and have 
authorization process financial payments and receipts on behalf of the organization.  All 
payment transactions over $250 must have prior board approval.  

The fundraising director shall be responsible for developing fundraising strategies, 
formulating solicitation procedures and overseeing all fundraising activities.  The 
fundraising director will supervise and coordinate all operations within the association 
that generates money and will work closely with the communications director as well as 
external clients, donors and various members of the community. 

The communications director shall be responsible for maintaining the relationship 
between the organization and the general public and will work to develop methods that 
provide an effective flow of information between members of the association.  The 
communications director will work closely with the fundraising director to promote 
activities and with the secretary to keep members and the general public apprised of the 
volunteer opportunities.  Responsibilities include writing marketing materials to inspire 
people to become a member of the association or volunteer to participate in efforts that 
support the association’s mission statement.

Section 8 - Vacancies: When a vacancy on the board exists mid-term, the secretary 
must receive nominations for new members from present board members two weeks in 
advance of a board meeting. These nominations shall be sent out to board members 



with the regular board meeting announcement, to be voted upon at the next board 
meeting. These vacancies will be filled only to the end of the particular board member's 
term.   

Section 9 - Resignation, termination, and absences: Resignation from the board must 
be in writing and received by the Secretary. A board member shall be terminated from 
the board due to excess absences, more than three unexcused absences from board 
meetings in a year. A board member may be removed for other reasons by a three-
fourths vote of the remaining directors.   

Section 10 - Special meetings: Special meetings of the board shall be called upon the 
request of the chair, or one-third of the board. Notices of special meetings shall be sent 
out by the secretary to each board member at least 3 days in advance.   

ARTICLE V — COMMITTEES 

Section 1 - Committee formation: The board may create committees as needed, such 
as fundraising, housing, public relations, data collection, etc. The executive board 
appoints all committee chairs.   

Section 2 - Executive Committee: The six officers serve as the members of the 
Executive Committee. Except for the power to amend the Articles of Incorporation and 
bylaws, the Executive Committee shall have all the powers and authority of the board of 
directors in the intervals between meetings of the board of directors and is subject to the 
direction and control of the full board. 

Section 3 - Finance Committee: The treasurer is the chair of the Finance Committee, 
which includes three other board members. The Finance Committee is responsible for 
developing and reviewing fiscal procedures, fundraising plans, and the annual budget 
with staff and other board members. The board must approve the budget and all 
expenditures must be within budget. Any major change in the budget must be approved 
by the board or the Executive Committee. The fiscal year shall be the calendar year. 
Annual reports are required to be submitted to the board showing income, expenditures, 
and pending income. The financial records of the organization are public information 
and shall be made available to the membership, board members, and the public.   

ARTICLE VI – AMENDMENTS 

Section 1 - Amendments: These bylaws may be amended when necessary by two-
thirds majority of the board of directors. Proposed amendments must be submitted to 
the Secretary to be sent out with regular board announcements or may be submitted to 
annual meeting and passed with approval of 2/3 vote of present members attending 
annual meeting.  Virtual attendance for voting on amendments shall be allowed. 



Certification  
These bylaws were approved at a meeting of the board of directors by a two-thirds 
majority vote on April 30, 2022. 

Amendment to change annual meeting date to May 31st was approved at the 
Club meeting on April 13, 2023

Full Date.  
Name, Secretary Date: 4/30/2022 



Proposed Bylaw changes.  Would need to be voted on at the annual meeting on May 9th. 

 

 Section 1 ‐ Amendments: These bylaws may be amended when necessary by the majority of the 

Club members present at a Club membership meeting. two‐thirds majority of the board of 

directors. Proposed amendments must be submitted to the Secretary to be sent out with 

regular meeting agendas. Proposed bylaw amendments may be submitted by any Club member. 

board announcements or may be submitted to annual meeting and passed with approval of 2/3 

vote of present members attending annual meeting. Virtual attendance for voting on 

amendments shall be allowed. 

This relaxes the amendment requirements by removing the annual meeting requirement and allowing 

Club members to have a say. 

 

 

 Section 8 ‐ Vacancies: When a vacancy on the board exists mid‐term, the secretary shall alert all 

Club members via email of the vacancy(s).  The secretary must receive nominations for new 

members from any Club member present board members in advance of, or on the day of, a Club 

membership meeting.  two weeks in advance of a board meeting. These All nominations will be 

presented at the Club membership meeting and shall be sent out to board members with the 

regular board meeting announcement, to be voted upon at the next board by all Club members 

present at the membership meeting. These vacancies will be filled only to the end of the 

particular board member's term.   

This removes the two‐week requirement for vacancy notification and allows Club members to nominate 

board members and to have a vote in who is on the Board.   

 

 



Board Members ‐ May 2023 

Position  Member  Term Expires 

President  Chris Schneider  May 31, 2025 

Vice‐President  Scott Ross  May 31, 2024 

Secretary  Michele Lindau  May 31, 2025 

Treasurer  Marlys Dunn  May 31, 2024 

Fundraising Director May 31, 2024 

Communication Director  Natasha Zarich  May 31, 2025 

Member at Large  Robert Morrison  May 31, 2024 

Member at Large  Dennis Kammerer  May 31, 2025 

Member at Large  Tim Clark  May 31, 2024 

Member at Large   Lori Bestler  May 31, 2025 

Member at Large   Dana Helm  May 31, 2024 
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