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MESSAGE FROM
THE CHAIRMAN

It's been a little over two years since the pandemic

brought unimaginable suffering to the whole world.
But what stood out, is the unwavering commitment of
our Community Health Entrepreneurs (CHEs), who
were the main focal points to deliver health-related
solutions in their communities. In its 21st year,
Healing Fields Foundation prides itself to have had
the opportunity of enabling 5650 such women to
become health agents of change and inspire us every
passing day in our continuing journey of creating an
impactin rural, remote India.

As we embark on our quest to build healthier and
resilient communities, we look back to the year that
saw numerous new initiatives undertaken by Healing
Fields, the impact stories of our women leaders, and
the urgency with which we're moving forward. With a
motive to transform communities that mostly go
unnoticed and are underserved at many levels, we
aspire to co-create a continuum of ground-level
solutions and further our journey of generating data-
driven and evidence-based outcomes



INTRODUCTION

Healing Fields Foundation facilitates training for
women to provide preventive healthcare and access
to entitlements for resource-poor communities in
India. Healing Fields provides a holistic approach to
training and supporting women, who act as health
agents in theirown communities.

We enable this in the marginalized states of India by
giving agency to the once-voiceless women who
further carve sustainable methods for creating a
change, and also treat minor concerns with
diagnostic care and product support. Led by an
Ashoka Fellow, Healing Fields is building vibrant
ecosystems of rural health care in areas where basic
health services are absent or severely deficient. The
approach is holistic - working to prevent health
problems and facilitate access to health services and
entitlements from the government, as well as treat
minor concerns with care, and enable livelihoods and

access to health products through entrepreneurship.

A CHE administering oximeter checks at a Covid
response camp
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ACCOMPLISHMENTS
TO DATE

5650

Community Health

Entrepreneurs trained women with
(CHEs) reached over 7.06 increased income
million people across 10

states
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sanitary napkins toilets constructed
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ASHAs were trained with the
240 OOO + help of local government

functionaries and also
Covid-19 vaccinations collaborated with 16 partner
facilitated organizations for training of

262 staff

94%

of families covered by CHEs
showed positive health
behaviour

10,000 +

families were facilitated with
entitlements during the
pandemic

100

oxygen concentrators
distributed to government
health canters.
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COVID 19
RESPONSE

The world witnessed a global emergency that was never seen or heard of before. The Covid-19
pandemic broughtimmeasurable pain, suffering and helplessness, especially in the rural areas where

we are currently working.
While the first wave created a stir of anxiety and evoked fear, the second wave with new virus

mutations caused unimaginable fatalities. Essential resources like medical supplies, oxygen

cylinders and bed availability at hospitals were all scarce.
It was during this period that 1200 of our CHEs were identified as nodal points for Covid response in

their communities. Covid emergency relief and primary health services were the cornerstones on
which Healing Fields initiated a response. We administered training on prevention, isolation of
symptomatic individuals, and vaccination so these women could lead education on covid behaviours.
CHEs worked with local functionaries and formed resilience committees to orchestrate response.
Each of these CHEs reaches 250 families, so 1.5 million individuals were reached.

Biker Network

Repeated lockdowns and the overwhelming pressure on the public health infrastructure created
havoc and left people without basic supplies and medical care. During this time of dire need, a network
of bikers were trained who further assisted in the distribution of medical kits including medicines,

oximeters/thermal scanners to the CHEs.




HEALING FIELDS FOUNDATION

KEY COVID OUTCOMES

1200

CHEs were trained and enabled to
lead COVID response in their villages
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individuals given access to nutrition,
teleconsulting, sanitation, and safe isolation in 82
Community COVID Care Centers

1200

villages provided essential
supplies and medicines

oy

73 9 resilience committees
activated for localised response
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1.5 MILLION

people reached with education on covid
prevention and emergency relief support
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4600 +

individuals offered teleconsulting

\

& Qe//
Q
34.040

individuals provided dry ration support

100,213

of local residents received
a COVID vaccine



Vaccination inaccessibility and hesitancy was common phenomenon during the Covid outbreak. It
resulted in millions of people - mostly in suburban and rural communities not being fully/partially

vaccinated. In such a pressing time, it was critical to address this gap, with widespread awareness and
localized vaccination centres. The CHEs played a pivotal role in leading village-level education on
vaccination and setting up vaccination camps with support from the local administration and medical
establishments.




When Suman Devi began to set up a Community
Covid Care Center in her village in Uttar
Pradesh, many people tried to stop her. She had
to convince her community that this was the
safest course of action and the best way to care
for the ill and needy. Suman Devi sanitized and
set up the center and took in 18 patients. She
ensured that they followed safety protocols,
measured their oxygen and saturation, and took
meals twice a day to patients who did not receive

food from home. After 14 days, many patients

recovered and went home.

PROJECT
ASPIRE



CASE
STUDIES

“The biggest enemy was my shy nature and
lack of confidence. But today | know that | can
achieve anything in life for myself and for my
society.”

We see this impact in the work of CHE
Kaushalya of Ballia, Uttar Pradesh. Awoman
in her village was devastated by repeat
miscarriages. Kaushalya stepped in in her
role as a counsellor to talk to the woman and
her family and discovered family dynamics
that caused the expectant mother to refuse
food for days at a time. Kaushalya educated
the family to end this pattern. In the
subsequent pregnancy, Kaushalya came to
the woman's home every day for lunch to
ensure she was getting the proper nutrition
and used walks around the house afterwards
to aid digestion and talk about prenatal care.
The CHE facilitated access to local resources
like the Anganwadi Center and the Primary
Health Center to ensure the expectant mother
was receiving supplemental nutrition and
checkups. Nine months later, the woman
delivered her first healthy baby.

V ot

Meet
Kaushalya...






Through our partnership with Gramvaani,
Interactive Voice Response System (IVRS) is
a mechanism that we have adopted so that
our staff and our network of Community
Health Entrepreneurs (CHEs) can address
grievances intime and containilinesses.

One such case was at Ramgarh, Bihar. When
18 children came down with diarrhea and
vomiting, the villagers reached out to HFF's
referral doctor through Gramvaani's IVRS
platform. As soon as our team came to know
about the incident, we connected with the
onground CHE, who immediately sprung into

action.

Reena Devi, our CHE in charge, coordinated
with the block health authorities to ensure that
a camp was immediately organized. Here,
each and every child was assessed and
treated. The parents were advised on the
medication and were asked to maintain
proper hydration levels for speedy recovery of
their children. Reena Devi was prompt in
monitoring the more severe cases and
proactively shifted them to the hospital. She
later found out that the main cause of this
incident was food poisoning at a local
wedding that was attended by the community.
Due to the prompt action by Reena Devi and
her team, the scare was contained. The
children received treatment and many lives

were saved




RECOGNITION
AND AWARDS

GROW - Edelweiss Foundation's top 100
inclusion

In the last year, we were thrilled to be selected
as one of #GROW's100 — a collection of stellar
grassroots organisations from across India!
The GROW Fund is a first-of-its-kind initiative
by EdelGive Foundation aiming towards

e ' . building a resilient civil society and
. 1" ’g N L ) .
r ‘u . : strengthening 100 grassroots organisations
“,‘ , /T . * from across India over a period of 24 months.
» ! rF -

Healing Fields was honoured to be TO P 50 l—aSt = M l 'e

chosen as one of the Top 50 last-

mile responders in  India by the Responder lndia

World Economic Forum, in
recognition of our work during the

]
:

ongoing Covid-19 pandemic. WORLD e . COVID Response
ECONOMIC | [5 3 Alliance for Social
FORUM A Entrepreneurs




EVENTS

Breast Cancer Screening Camp

Healing Fields Foundation organized breast cancer screening camps in Muzaffarpur and Balia: in
each district, one was held at the block level in a Primary Health Center and one at the village level. At
these camps, 127 women were counseled, screened, and referred as necessary.

Ashoka Livelihood Accelerator Follow-Up Events

Members of Healing Field's senior leadership team continued patrticipating in programs led by Start
Up! And supported by Ashoka that facilitated innovations in livelihood programming, strategic
organizational growth, effective fundraising and communications, and collaborative partnerships.

ISDM - Agility Workshop

Members of Healing Field's senior leadership team attended a student presentation at Indian School of
Development Management (ISDM), and shared their feedback on developing capacity for improving agilities
and achieving scale.

UC Berkeley's Public Health Alumni Association's Professional Development Committee Fall
Webinar

Gayathri Prashanth, COO, Healing Fields Foundation, spoke at the UC Berkeley's Fall webinar, as
a panelist on the topic - “Global Perspectives: Leveraging the public health infrastructure and
workforce in response to the COVID-19 pandemic”.



ARTICLES AND
PUBLICATIONS

ALL IT TAKES IS ONE CANDLE
TO LIGHT UP THE WORLD

Coverage on Healing Fields' Covid response for Ananke Magazine's
'Faces of Resilience' issue (July 2021)

HOW 5K WOMEN FROM HEALING
FIELDS FOUNDATION FOUGHT
COVID-19 IN RURAL INDIA

Stories of the CHEs in the field as they lead Covid-19 response -
HerStory (Aug 2021)




BOARD MEMBERS

N. Rangachary
Former IRDA & CBDT Chairman

Mukti Bosco
Founder & Secretary, Healing Fields Foundation

Sujatha Rao I.A.S (Retd)

Former Union Secretary Health

Nimish Parekh,
Former CEO of United Healthcare

Uttam Patel
Chartered Accountant, PMR&Y Associates

Babu Joseph

Former Executive Director, Axis Bank Foundation

Siva Chittor
COQO, Sai Life Sciences Pvt Ltd

Abhishek Poddar

MD, Maquarie Infrastructure and Real Assets

Sanjay Jesrani
Founder & CEO, Go North Ventures



PARTNERS AND
COLLABORATIONS

ASHOKA

ol

GOONJ.. a voice, an effort

Australian
AID OPPORTUNITY
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www.healing-fields.org

No. 8-2-310/B/18/A, A. A. Villa Navodaya Colony, Road No 14
Banjara Hills, Hyderabad Telangana 500034

Healing Fields Foundation
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