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Reflecting on this past year at Healing Fields Foundation, we have learned that            
perseverance is the cornerstone of societal transformation. Understanding the intrica-
cies of communities can set the path for meaningful and enduring change.

Our Community Health Entrepreneurs (CHEs) have exemplified this ethos, bettering 
their lives while catalyzing change within their villages. This year, 406 new CHEs were 
activated, reaching 121,800 more families, and 172 CHEs were upskilled as Telehealth 
Facilitators. Additionally, 577 students in 9 schools in Medchal-Malkajgiri , and Siddipet 
in Telangana were trained as School Health Education Champions, imparting        
knowledge and providing resources to drive behavioral shifts in their communities.

In Darbhanga and Muzaffarpur, 286 CHEs underwent rigorous training for Disaster   
Preparedness, becoming resilient grassroots changemakers prepared to confront    
challenges in an ever-changing environment. As a result of these efforts, 139,140 
households in Bihar now have access to disaster and health education in times of need.

Healing Fields team remains committed to driving our mission to seed health leaders, to 
create access to health for their communities. Our deepest thanks also go to our         
generous donors and collaborators, whose indispensable support makes our work   
possible. We extend our gratitude to our esteemed Board Members, Healing Fields staff 
and the CHEs who work tirelessly to bring our vision to reality.

As we move forward, may we continue to work collectively to uplift and empower these 
remarkable women to recognize their strengths.

With gratitude and warm regards,
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Led by an Ashoka Fellow we work in rural areas of Bihar, Jharkhand, Uttar Pradesh and 
Telangana, we provide training and support for women to establish themselves as health 
change agents in their communities. 

We utilise a comprehensive approach to bring meaningful impact to areas with the greatest 
need. By training the CHEs, we empower individuals to take charge of their health through 
education, facilitate access to health services and entitlements from the government, provide 
access to health and sanitation products, and ensure care and follow-ups for minor health 
concerns.

Healing Fields has been working in preventive 
health care and accessibility for 24 years.
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To build an ingenious, community-based, community-first ecosystem that ensures 
access to affordable and quality healthcare for all, especially women from 
resource-poor communities.

We aim to achieve this vision by seeding and strengthening Community Health 
Leaders who build and scale 

· Locally-led preventive health education solutions.

· Technology-driven equitable health access.

· Develop community-level resilient health systems.

· Economic empowerment through health-based livelihoods.

∙ Community-based and community-driven. For the community by the community.

· Invest in women to become health change agents

· Women take healthcare to the doorstep

· Build resilience in communities

· Evidence-based work

· Strengthen public health institutions

Care, Compassion, Sensitivity
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The Community Health Entrepreneurs (CHEs) are at the center of our program at Healing Fields. 

CHEs are from the community and for the community, and the program harnesses the power and 

passion of women to become catalysts for change. Selected from resource-poor communities, 

they receive training in essential skills such as basic first aid, illness prevention, entrepreneurship, 

and health and hygiene education. As first responders, they address minor health concerns, 

ensuring access to quality and affordable healthcare at the grassroots level.

As facilitators, they connect individuals in their communities to government entitlements, allowing 

them to receive essential support in times of need. CHEs earn a livelihood as entrepreneurs by 

promoting health and hygiene products such as sanitary napkins, nutritional supplements, preg-

nancy kits, and kitchen gardens and by facilitating remote teleconsultations.
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 Graph 1: This graph illustrates the range of health education topics addressed by the CHEs. CHEs 

focus on comprehensive health education, aiming to improve community health outcomes 

through awareness and knowledge dissemination across these critical areas.

6,560 Kitchen Gardens facilitated bringing access to nutrition and fresh produce to 32,800 indi-

viduals

50,486 Health Sessions on sanitation, nutrition, menstrual hygiene and government entitlements 

66,264 sanitary pads, nutrition kits and pregnancy kits sold

406 new CHEs trained, reaching 121,800 more families

172 CHEs upskilled as Telehealth Facilitators 

Access to 13,230  Entitlements facilitated, unlocking Rs. 2,54,01,60,000 in value to beneficiaries.

532 Health Camps conducted, reaching 18,750 individuals
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Graph 2 - Damage reported by the community from the last flooding events, as the graph 
depicts, the CHE surveys revealed that the primary damage reported by the community in the 
last flooding events was the loss of crops and employment, highlighting the significant and con-
cerning economic impact on community members.

Healing Fields implemented an emergency preparedness program in Muzaffarpur,            
Darbhanga, Gaya, and Aurangabad districts. Leveraging our existing network of CHEs, 286 
villages were capacitated to educate their communities and locally manage health emergen-
cies. Through them, 139,140 households have access to disaster education and health edu-
cation.

CHEs conducted household-level surveys in 35,467 households to identify gaps in awareness 
and vulnerable families who would need extra support in emergencies. Additionally, they 
mapped experiences from previous flooding to better understand the village's landscape.

Graph 3 - Village prepared-
ness surveys for interventions 
before and after the training.



We organised Disaster Preparedness Dissemination workshops in Muzaffarpur and Darbhanga 
with Swasti, aimed to foster meaningful discussions on the challenges faced during               
emergencies, particularly focusing on grassroots mobilisation to shield vulnerable communities 
from the impact of climate crisis. Featuring insightful panel discussions between CHEs, Healing 
Fields staff and the ADM Disaster, District Panchayat Raj Officers, DPMs (Jeevika, NHM, ICDS), 
Block Level Functionaries and Medical Officers, who deliberated on the importance of         
grassroots mobilisation.
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Graph 3 shows the changes in the preparedness scores before and after the training, villages 
were initially split between low, medium and high levels of disaster preparedness and specific 
interventions were planned based on the responses to the baseline survey. On average, 
villages had a 42% increase in score between endline and baseline. 

The National Disaster Response Force (NDRF) supported the CHEs by training them 
in flood preparedness, rescue, and rehabilitation. 

Disaster Preparedness Dissemination Workshops
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In partnership with Swasti, we executed a 
social protection project in Muzaffarpur 
and Darbhanga, Bihar, aimed at utilizing 
CHEs as vital links between their commu-
nities and government services.

197 CHEs underwent comprehensive 
training on specific entitlements provided 
by the government, including Vidhwa 
Pension for widows, old age pensions, 
Ayushman Bharat cards for MNREGA, 
and E-shram Cards. 

CHEs surveyed their villages to identify 
eligible families and individuals for the 
targeted schemes. They took proactive 
steps to assist individuals in accessing 
online forms, accompanying them in 
collecting and submitting necessary 
paperwork. Additionally, they organized 
135 camps with the support of Healing 
Fields' staff to facilitate registration for 
larger groups.
 

Through the efforts of CHEs, 3,019 entitlements were 
facilitated in collaboration with Swasti, amounting to a 
combined value of Rs 5,90,58,274 for recipients. In all 
our working areas, CHEs facilitated access totalling 
13,230 entitlements, unlocking  Rs. Rs. 2,54,01,60,000 
in value for beneficiaries.

Table 1: Breakdown of entitlements facilitated by the 
CHEs



To further achieve our vision of bringing access to healthcare to rural communities, we scaled the 
Telehealth Facilitator program, which upskill our 172 CHEs to anchor teleconsultations from their 
remote villages.

Chart 4: Teleconsultations facilitated based on gender 
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Patients in Hariharganj, Ballia,Patan, Darbhanga and Chhatarpur are connected to doctors 
through digital mediums.

9,916 teleconsultations facilitated by the CHEs
In partnership with CMAI, 19 members of the Healing Fields staff completed a master 
training program, through which 300 CHEs received First Aid training from the institution.
172 CHEs upskilled as Telehealth Facilitators



Women sought care for anaemia-related symptoms, body pain, and genitourinary conditions. 

Telehealth provides a crucial solution as women can conveniently avail themselves of care with 

dignity. 

Graph 5: Conditions treated through telecalls, broken down by gender. 
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The pie chart displayed above illustrates the breakdown of teleconsultation usage by gender, 

indicating a preference among women, who make up 80.9% of all patients. This notable 

gender gap in teleconsultation utilization implies there are specific factors influencing        

women's healthcare-seeking behavior.

Traditional healthcare services can be difficult for women to access due to various barriers. 

Financial constraints, such as the costs associated with travel, and societal limitations on         

mobility are common challenges. These obstacles often make teleconsultations a more         

practical and convenient option for women. By opting for teleconsultations, women can        

overcome geographical, logistical, financial, and patriarchal barriers that may hinder their 

ability to seek medical assistance.

Conditions Treated Through Telecalls, Broken Down by Gender



To strengthen local ecosystems at the grassroots level, we have 
shortlisted 29 CHEs from Jaunpur, Deoria, Buxar, Ballia, and 
Ambedkar Nagar to receive training in leadership and capacity 
building with Start Up India. These CHEs gathered in Patna to 
address the root causes of community issues, identify hidden skills, 
improve self-leadership, and enhance teamwork abilities for      
community-level activities.

The Fellowship aims to establish them as role models for village 
council and community influencers by equipping them with skills to 
identify community stakeholders and draw solutions.

So far, the CHEs are utilising SMART goals to take steps towards 
building their villages into Model villages. They have spearheaded 
cleanliness campaigns by engaging community members to clean 
roads, alleyways, Anganwadi centres, and primary schools.
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The School Health Education Champions program trains                 
adolescent girls and boys attending government and affordable 
private schools to be health catalysts, imparting knowledge and 
providing resources to drive behavioral shifts in their peers, families, 
and communities. 
 
In the Medchal-Malkajgiri and Siddipet districts of Telangana, 577 
students in 9 schools received essential knowledge on health, 
including hygiene, nutrition, and menstrual hygiene, with a special 
focus on adolescent health.

The sessions were supported by Garmin and Avance Consulting, 
through which 609 students had the opportunity to attend general, 
dental, and eye health camps. During these camps, 42 students 
were identified with minor vision-related issues, 19 received further 
referrals for eyesight problems, and 100 were prescribed                
spectacles. Additionally, 100 students were diagnosed with           
gingivitis, and 20 had fluorosis, both of which led to referrals to 
Community Health Centers (CHCs).

To date, a total of 8,095 SHE Champions across Bihar and Telan-
gana have been trained to become leaders of change in their 
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Ruby, who completed her education up to the 12th grade, was a homemaker before her 
training at Healing Fields as a CHE. She resides with her in-laws and husband, who serves 
as a Ward member in their village.

As a CHE, Ruby has advocated for cleanliness, educating her community members about 
the importance of toilet facilities to ward off diseases. Initially, she was met with indiffer-
ence. However, she persisted in delivering her message, consistently going door-to-door to 
reach out to her community.

Taking the knowledge from her training, Ruby also began educating her community about 
the importance of government entitlements and their benefits. Identifying eligible candi-
dates, she passionately explained the government schemes and how they would support 
their lives, ensuring they knew about the benefits they were entitled to.

Through her efforts, Ruby has assisted 15 people with Ayushman Bharat cards for access 
to healthcare coverage, 10 with Vidhwa Pension for compensation for widows, and 20 with 
E-shram cards for social security for the unorganized sector workers in India. She has 
unlocked Rs. 2,25,195 in value providing crucial support and resources, ensuring that her 
community members receive the necessary benefits for a healthier and more secure future.
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"When I educate communities about nutrition, health 
and entitlements, I feel a sense of fulfillment from 
within. I feel proud that I have been able to support my 
community as a CHE."



* Names of patients have been changed to protect identity.

Before joining Healing Fields, Poonam Devi was a devoted homemaker, caring for her two sons 
and husband, an autorickshaw driver. Since then, she has actively contributed to her community by 
facilitating kitchen gardens, helping the sick find medical care, and assisting pregnant women 
during their hospital visits. 

In August 2023, 21-year-old Kavita* experienced uncontrollable bleeding after giving birth. 
Poonam rushed Kavita to the government hospital where she had delivered. Poonam’s husband 
drove them in his auto, along with Kavita’s mother. The doctor treated Kavita and prescribed medi-
cation, assuring them she would recover. 

Despite the initial treatment, the bleeding resumed when Kavita returned home. Alarmed, they con-
sulted the doctor, who recommended bringing her back to the hospital. After further treatment 
failed, the hospital referred them to another private facility. Poonam, her husband and Kavita’s 
mother took Kavita there, only to be turned away as they did not have the medical staff to treat 
Kavita. 

Determined to save Kavita, they rushed to another private hospital, where after an hour of observa-
tion, the bleeding showed no signs of stopping. Directed to a tertiary care hospital, they took an 
ambulance, which cost them Rs. 2000. At this hospital, the doctors required three blood donors 
before admitting Kavita. She lost consciousness due to excessive blood loss.

A friend of Poonam’s husband referred them to another hospital. Despite the late hour, they rallied 
the community to find blood donors, enabling Kavita to receive a crucial blood transfusion. She 
slowly regained consciousness after receiving proper care and was discharged after two days of 
observation, with assurances that the bleeding would not recur.

The journey to finding treatment for Kavita was extremely challenging. CHE Poonam Devi, her hus-
band, and Kavita’s mother ran from pillar to post with Kavita who was bleeding profusely. 

It took them an entire day. They left home at 1 PM, and Kavita finally received care at 1:30 AM after 
visiting six hospitals. Thanks to CHE Poonam Devi’s commitment to staying by Kavita’s side and her 
husband's efforts in aiding with transport, Kavita received the care she needed. Today both mother 
and child are safe and healthy.
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"I love extending a helping hand to my community, I 
feel appreciated and respected. It's nice to meet new 
people and be more active. Before I joined Healing 
Fields, I hardly ever left home, but now I'm out and 
about all the time."



Shobha Devi, a Community Health Entrepreneur from Palamu, Jharkhand, is dedicated to 
improving health standards in her village. Recognising the vital link between cleanliness and 
well-being, she has been actively advocating for better hygiene practices among her community 
members.

During her regular health sessions, Shobha noticed that one of the community members, 
Manoj*, had been grappling with persistent health issues—repeated colds, coughs, and fevers. 
Despite initial treatment, his symptoms endured, including a persistent dry cough, loss of appe-
tite, and weight loss.

Shobha Devi convinced him to seek help from Healing Fields’ teleconsultation and describe his 
symptoms to the Telehealth doctor. The doctor recommended further investigation through 
blood and sputum tests, leading to a diagnosis: tuberculosis. Thanks to Shobha's consistent 
guidance, Manoj followed the prescribed treatment course and nutrition education, which 
began to alleviate some of his symptoms. His appetite returned, and he continued on his jour-
ney to recovery.

CHEs provide a continuum of care, which is essential in cases such as Manoj’s that demand a 
sustained and long-term commitment to treatment. Their proactive interventions and regular 
follow-ups contribute to ensuring adherence to treatment plans, allowing individuals to continue 
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“I want to continue raising awareness about wom-
en’s issues, such as women’s health and domestic 
violence in my community as a CHE. I want to 
improve conditions for women.”

* Names of patients have been changed to protect identity.



Tara Devi, a  Community Health Entrepreneur (CHE) from Darbhanga, Bihar, has been working 
to improve the health and well-being of her fellow community members. Her husband is a farmer, 
and together they have five children. 

Tara encountered a pressing issue in her community: the lack of awareness and access to essential 
healthcare services, especially for women and girls. She conducted health sessions, emphasising 
the importance of menstrual hygiene and providing education about using and disposing of     
sanitary pads. 

In January 2024, Tara was alerted about a 13-year-old girl, Kiran*, who was suffering from exces-
sive bleeding during menstruation and had fainted. Recognising the urgency, Tara swiftly rushed 
the girl to the nearest government hospital, where she was diagnosed with low iron levels, which 
was causing excessive bleeding and given a blood transfusion. Kiran was prescribed folic acid and 
iron supplements to improve her health and well-being. 

Tara’s intervention not only helped Kiran recover and receive the correct diagnosis which 
improved her quality of life. CHEs like Tara play a crucial role in offering a continuum of care. 
Offering follow-ups, they guide patients like Kiran through their treatment plans. Ensuring            
education on the importance of supplements and educating them about lifestyle and dietary 
changes, such as including iron-rich foods, to boost the effectiveness of their treatment journeys.
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"I find great joy in being a Community Health              
Entrepreneur because it allows me to connect with indi-
viduals within my community."

* Names of patients have been changed to protect identity.



World Health Day

Celebrating World Health Day on April 7th, 
120 CHEs from Gaya and Ballia showcased 
their knowledge of nutrition and health. They 
demonstrated measuring vitals (blood     
pressure, blood sugar, oxygen, etc.), 
explained the telehealth process, and sold 
products such as sanitary napkins, nutritional 
powder, and pregnancy kits.

They performed skits on first aid health 
responses such as the Heimlich maneuver 
(for choking) and emergency responses for 
seizures. CHEs brought vegetables from their 
own kitchen garden and foods made from 
the produce. Representatives from the Red 
Cross, the Deputy Development Commis-
sioner of Gaya and other senior government 
officials attended these events.
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National Nutrition Week
To celebrate National Nutrition Week in India, we 
hosted a competition where our CHEs submitted 
regional recipes featuring indigenous ingredients, 
promoting nutritious and cost-effective meals.

Mukti Bosco participated on a panel at the Sonpur Mela, organised by the District Administration 
in Saran. The panel included the CEO of Jeevika, program Specialist from UNICEF, Program Head 
from the Kaughalya Foundation. Together they discussed the importance of including women at 
the forefront of development, to bring change and progress.

On the occasion of World Menstrual Hygiene Day, 
CHEs raised awareness about menstrual hygiene, 
empowering women and dispelling myths to end the 
stigma surrounding menstruation.

Events were held in 12 blocks in Uttar Pradesh, 
Jharkhand, and Bihar, covering districts Ballia, Gaya, 
Mirzapur, Saran, Darbhanga, Jaunpur, Deoria, 
Palamu, and Kaimur. Panels comprising functionaries 
such as the Government Medical Officer In Charge of 
Hariharganj, the Block Development Officer of 
Narayanpur, and officials from Community Health 
Centres in Guraru, amongst others, addressed men-
strual hygiene issues. 

Menstrual Hygiene Day
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Women at forefrontof changes and progress



National Nutrition Week
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“Healing Fields Foundation: A Community-Led Story of 
Innovation, Healing and Health Behavior Change at the 
Last Mile - Maya Welch, Impact Lead writes about how 
sustainable change can be achieved when individuals 
and communities take ownership of their health and 
well-being.



In collaboration with Doctors For You, we conducted a mega camp in Muzaffarpur, catering to 
700 patients and providing essential healthcare services. Four CHEs mobilized communities to 
participate actively in the camp, promoting health-seeking behaviours and awareness.

We have continued our partnerships with 44 healthcare facilities, including 14 hospitals and 
tertiary care facilities for referrals with doctors and pharmacies, ensuring comprehensive health-
care services and accessibility for the communities we serve.

55 CHEs were trained in Muzaffarpur empowering them with knowledge and skills to address 
local health challenges effectively.
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Cross Over Leaders conducted sessions for senior operations and program leads, fostering    
leadership development and innovation within the organization.

Healing Fields staff participated in a program with BNDP. From January 2023 to May 2023, we 
participated in the Achieving Strategic program, followed by the Second Line of Leadership 
Development from September 2023 to January 2024. During these collaborations, our team 
had the privilege of defining impactful goals and leveraging specialized tools to meticulously 
chart out strategies for their realization.

We initiated a collaborative effort with J-PAL researchers to conduct a randomized control trial 

across 400 villages in Saran, Bihar. The objective is to assess the effectiveness of CHEs and a 

telehealth program on the local communities. This year, we carefully selected and trained 200 

CHEs, empowering them to serve as health champions within their respective villages.
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Statutory Auditors – MSKA & Associates (BDO India)
Internal Auditors – CPA Services
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(MIRA)
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