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Instructional Program Alighment to Virginia's

Strategic Priorities

* Priority 1: To set and help every learner meet high expectations
* Priority 3: To create innovative pathways for every learner

* Priority 5: To advance safe and healthy schools

* Priority 6: To empower parents as partners



Setting Purpose: Why are we here?

* High Quality Instructional Materials and Curriculum Based
Professional Learning Legislation

* Review of resources currently available



Impact Expected

* Division instructional leaders can use this information to support
teachers in implementing the Standards of Learning

* Materials can be used in Professional Learning Communities and
Lesson Planning meetings to facilitate collaboration

* Divisions can determine if additional supports are needed from
VDOE



Listening Tour: Where We Went

VDOE and the Secretary’s office traveled across the Commonwealth.

In-Person Sessions

Region 1: Colonial Heights

e Student roundtable

* Stakeholder roundtable

*  Public evening listening session
Region 2: Hampton

* Stakeholder roundtable

*  Public evening listening session
Region 3: Gloucester

e Student roundtable

* Stakeholder roundtable

*  Public evening listening session
Region 4: Alexandria

* Stakeholder roundtable

*  Public evening listening session
Region 5: Fluvanna

* Parentroundtable

» Stakeholder roundtable

*  Public evening listening session
Region 6: Salem and Roanoke

e Studentroundtable

» Stakeholder roundtable

*  Public evening listening session

Region 7: Smyth

* Student roundtable

» Stakeholder roundtable

*  Public evening listening
session

Region 8: Cumberland

* Student roundtable

» Stakeholder roundtable

*  Public evening listening
session

Miscellaneous

* NOVA parent roundtable

* NOVA early childhood
roundtable

* Region 4 superintendents
and leaders

* Region 7 superintendents

* Region 7 math leaders

« UVAK-12 Advisory
Council

 SPED directors

* VDOE staff

Virtual Sessions

Principal virtual session
Teacher virtual session

Parent virtual session
Business/community member
virtual session

Virginia Education Association
(VEA) virtual session

Student Advisory Council
virtual session

School/Site Tours and Visits

Region 1

* Colonial Heights High School

* Powhatan High School

Region 2

* Bethel High School

* Kecoughtan High School

*  Yorktown Elementary School
Region 3

* Gloucester High School

* Chancellor Elementary School

School/Site Tours and
Visits Continued
Region 4
* Alexandria City High School
* Jefferson-Houston PreK-8 IB School
Region 5
* Carysbrook Elementary School
* Central Elementary School
Region 6
* G.W. Carver Elementary
* Roanoke County CTE Center
* Northside High School
* Blacksburg High School
Region 7
e EO Career Commons Hub
* HEALS at SWVA Higher Education
Center
* HEALS at Emory & Henry
* OakPoint Elementary School
Region 8
*  Cumberland Middle School
* Nottaway County Public Schools
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By the Numbers - 2,282 Individuals Provided
Feedback

113 students 562 individuals 422 individuals 967 survey 218 53 hours of 74 VDOE
participatedin participatedin participated responses individuals listening staff
a student an in-person in a public participated sessions volunteers
roundtable stakeholder evening in a virtual

roundtable sessions session

session



Listening Tour: What We Learned

We heard about the many strengths of our schools and divisions as well as difficulties

they face.

Strengths:

* Dedication of Educators

e Strong School Leadership

 Community Relationships

* Reduced Distractions without Cell Phones
* Literacy Approaches and Interventions

* EXxpansive Postsecondary Pathways

* Targeted Instructional Supports and
Interventions

Challenges:

Agency-Division Relationships
Assessments

Accountability System (SPSF)
Educator Pipeline

Licensure Flexibility

Behavioral and Mental Health Supports
Education Technology

Public Education Funding

Early Childhood Access




* Overview of High-Quality Instructional Materials (HQIM)
- Overview of Curriculum-Based Professional Learning (CBPL)

* Planning Cycles

* Instructional Coherence
- Virginia's Instructional Coherence Implementation Model

* School Quality Profiles + Planning Cycles Structure
- Professional Learning Communities (PLC) Protocol

* VDOE Instructional Updates



Overview of High-Quality
Instructional Materials (HQIM)



Improving Student Outcomes via HQIM

High-quality instructional materials (HQIM) are among the most powerful levers available to
improve student outcomes at scale.

* When rigorously reviewed and thoughtfully selected, textbooks and HQIM ensure every student has
access to evidence-based, standards-aligned content that supports mastery.

* Virginia passed a law in 2025 that meaningfully redefines “textbooks” as “textbooks and other high-
guality instructional materials” (HQIM) and requires local divisions to select materials that align
with this rigorous expectation.

* Pursuant to this law (680 and 683), the VDOE was tasked with consulting with experienced
teachers, division-level content specialists, and subject matter experts to evaluate any changes to
the current textbook review and approval process.

* This effort aligns with Board Priority 1: To set and help every learner meet high expectations.

o Continue to adopt and support the implementation of comprehensive, clear, and rigorous
academic standards that reflect national excellence.
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https://lis.virginia.gov/bill-details/20251/HB2777
https://lis.virginia.gov/bill-details/20251/HB2777

Research on HQIM and Student Outcomes

Curriculum can have an immense impact on student learning.

Research finds access to high-quality instructional materials (HQIM) leads to improvement in
student outcomes comparable to more than half a year of additional learning.

Study/Source Key Finding

Access to grade-level HQIM closed the gap for struggling students
TNTP (2018) 7 montghs gap gsling

High-quality social studies and literacy curricula equal 3-4 months

Johns Hopkins (2020) of extra learning

Davis Grissmer (2024) | Knowledge-rich HQIM led to a 16% increase in test scores.
WestEd (2025) Math gains from HQIM are substantial but take 3 years to manifest.
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https://www.doe.mass.edu/instruction/impd/curriculum-matters.html

Overview of Virginia’s New HQIM Law

* Approve arevised ¢ Review and update Virginia's * Adopt and implement HQIM in English Include a program of

Textbook Review
Process

Textbook Review Process
Recommend textbooks and HQIM

language arts for grades six through 12 and
mathematics, science, and history and social

coursework and
clinical experience

* Approve for English 6-12, mathematics K-12, science for grades kindergarten through 12 and require all such
textbooks and science K-12, and history and from the list approved by the Board or through a students to
HQIM social science K-12 local adoption process that incorporates demonstrate mastery

* Approve a list of * Develop, adopt, and publish a list of requirements in accordance with Board in identifying and
vendors of approved vendors of professional regulations implementing
professional learning resources Annually review professional development textbooks and HQIM
learning * Publish annually a list of textbooks, Ensure divisionwide comprehensive plans * Support the
resources HQIM and professional learning include supporting student achievement identification and

resources adopted and procured by
each local school board.

Provide support to HQIM liaisons.
Conduct HQIM review and monitor
implementation for school
identified for need of improvement

through HQIM adoption and implementation
Designate a faculty member to serve HQIM
liaison. Implement such adopted textbooks
and HQIM

Report to the Department through SOQ
reporting which textbooks and HQIM have been
adopted

implementation of
HQIM as a strategy for
improving student
learning



Chapter 680: Textbooks and High-Quality

Instructional Materials

The General Assembly's passage of HB2777 (Chapter 680) in 2025 formally defines
Textbooks and High-Quality Instructional Materials and specifies its use as the foundational
curriculum basis for all elementary and secondary instruction. This legislation requires:

(i) each local school board shall adopt and implement textbooks and other high-quality
instructional materials in English language arts for grades six through 12 and

mathematics, science, and history and social studies for grades kindergarten
through 12, and,;

(i) each education preparation program offered by a public institution of higher education
or private institution of higher education or alternative certification program that
provides training for any student seeking initial licensure by the Board of Education with
certain endorsements to include a program of coursework and clinical experience and
require all such students to demonstrate mastery in identifying and implementing
textbooks and other high-quality instructional materials.
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https://lis.virginia.gov/bill-details/20251/HB2777
https://lis.virginia.gov/bill-details/20251/HB2777/text/CHAP0680

Definition of Textbooks and High-Quality

Instructional Materials (HB2777)

High-Quality Instructional Materials (HQIM) include textbooks and other high-quality instructional
materials comprised of a systematic print or digital curricula that serve as the primary curriculum
basis for a grade-level subject or course and that provide

(i) adequate content and materials for student mastery of the corresponding Standards of Learning;
(i) instructional practices that are aligned with general and discipline-specific research evidence;

(i) assessments to monitor student mastery of curriculum content;
(

Iv) guidance for meeting student needs, including enrichment for above-grade-level students and
intensification for students who are at-risk of not mastering curriculum content, including English
language learners and students with disabilities; and

(v) resources for teachers that develop content knowledge, support implementation of instructional
practices that are based on reliable, trustworthy, and valid evidence and have a demonstrated
record of success and build understanding of the rationale for curricula components.
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K-5 ELA Approved Core Instructional Programs

With the passage of the Virginia Literacy Act (VLA) in the 2022 General Assembly, Virginia is taking the lead nationwide to improve early
literacy outcomes for Virginia’s young learners. Through the VLA, the Virginia Department of Education (VDOE) will support school
divisions through a multi-year effort with tools, resources, technical assistance and funding.

The Virginia Literacy Act (VLA) ensures that:

* Every studentin kindergarten to grade five receives core literacy instruction from an evidence-based literacy curriculum for the
entire literacy block and may receive additional evidence-based instruction and intervention, as outlined in a student reading plan, if
they do not meet literacy benchmarks.

 Everystudentingrade six through grade eight receives additional evidence-based supplemental instruction and intervention, as

outlined in a student reading plan, if they do not meet literacy benchmarks.

Provider

Amplify Education

Benchmark Education Company

Houghton Mifflin Harcourt
Publishing Company

Imagine Learning LLC

McGraw Hill LLC
McGraw Hill LLC

Open Up Resources

Open Up Resources

Savvas Learning Co

Zaner-Bloser

Product Title

CKLA
Benchmark Advance

Into Reading

Imagine Learning EL Education, 2nd edition

Open Court Reading, 1st edition

Wonders, 1st edition

Bookworms K-5 Reading & Writing, 1st edition

EL Education Language Arts Curriculum, 1st
edition

myView Literacy

Superkids Reading Program

Publishing Approved

Date
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The provisions of the Virginia Literacy
Act address Core K-5
English/Literacy Textbook and HQIM
Requirements.

Approved Core Instructional
Programs for Grades K-5 | Virginia
Department of Education

Intervention Instructional Program
Guide & Supplemental Instructional
Program Guide | Virginia Department
of Education 15



https://www.doe.virginia.gov/home/showpublisheddocument/49325/638307277551930000
https://www.doe.virginia.gov/home/showpublisheddocument/49325/638307277551930000
https://www.doe.virginia.gov/home/showpublisheddocument/49325/638307277551930000
https://www.doe.virginia.gov/home/showpublisheddocument/51562/638381433845370000
https://www.doe.virginia.gov/home/showpublisheddocument/51562/638381433845370000
https://www.doe.virginia.gov/home/showpublisheddocument/51562/638381433845370000
https://www.doe.virginia.gov/home/showpublisheddocument/49321/638384938411000000
https://www.doe.virginia.gov/home/showpublisheddocument/49321/638384938411000000
https://www.doe.virginia.gov/home/showpublisheddocument/49321/638384938411000000
https://www.doe.virginia.gov/home/showpublisheddocument/51558/638381433833330000
https://www.doe.virginia.gov/home/showpublisheddocument/51558/638381433833330000
https://www.doe.virginia.gov/home/showpublisheddocument/51558/638381433833330000
https://www.doe.virginia.gov/home/showpublisheddocument/49367/638307278158330000
https://www.doe.virginia.gov/home/showpublisheddocument/49367/638307278158330000
https://www.doe.virginia.gov/home/showpublisheddocument/49367/638307278158330000
https://www.doe.virginia.gov/home/showpublisheddocument/51566/638381433857230000
https://www.doe.virginia.gov/home/showpublisheddocument/51566/638381433857230000
https://www.doe.virginia.gov/home/showpublisheddocument/51566/638381433857230000
https://www.doe.virginia.gov/home/showpublisheddocument/49405/638307278989770000
https://www.doe.virginia.gov/home/showpublisheddocument/49405/638307278989770000
https://www.doe.virginia.gov/home/showpublisheddocument/49405/638307278989770000
https://www.doe.virginia.gov/home/showpublisheddocument/51564/638381433851300000
https://www.doe.virginia.gov/home/showpublisheddocument/51564/638381433851300000
https://www.doe.virginia.gov/home/showpublisheddocument/51564/638381433851300000
https://www.doe.virginia.gov/home/showpublisheddocument/49407/638307279391030000
https://www.doe.virginia.gov/home/showpublisheddocument/49407/638307279391030000
https://www.doe.virginia.gov/home/showpublisheddocument/49407/638307279391030000
https://www.doe.virginia.gov/home/showpublisheddocument/51570/638381433870070000
https://www.doe.virginia.gov/home/showpublisheddocument/51570/638381433870070000
https://www.doe.virginia.gov/home/showpublisheddocument/51570/638381433870070000
https://www.doe.virginia.gov/home/showpublisheddocument/49319/638307276126470000
https://www.doe.virginia.gov/home/showpublisheddocument/49319/638307276126470000
https://www.doe.virginia.gov/home/showpublisheddocument/49319/638307276126470000
https://www.doe.virginia.gov/home/showpublisheddocument/51574/638381433882700000
https://www.doe.virginia.gov/home/showpublisheddocument/51574/638381433882700000
https://www.doe.virginia.gov/home/showpublisheddocument/51574/638381433882700000
https://www.doe.virginia.gov/home/showpublisheddocument/49323/638307277118330000
https://www.doe.virginia.gov/home/showpublisheddocument/49323/638307277118330000
https://www.doe.virginia.gov/home/showpublisheddocument/49323/638307277118330000
https://www.doe.virginia.gov/home/showpublisheddocument/51560/638381433838800000
https://www.doe.virginia.gov/home/showpublisheddocument/51560/638381433838800000
https://www.doe.virginia.gov/home/showpublisheddocument/51560/638381433838800000
https://www.doe.virginia.gov/home/showpublisheddocument/49317/638307275321300000
https://www.doe.virginia.gov/home/showpublisheddocument/49317/638307275321300000
https://www.doe.virginia.gov/home/showpublisheddocument/49317/638307275321300000
https://www.doe.virginia.gov/home/showpublisheddocument/51568/638381433864100000
https://www.doe.virginia.gov/home/showpublisheddocument/51568/638381433864100000
https://www.doe.virginia.gov/home/showpublisheddocument/51568/638381433864100000
https://www.doe.virginia.gov/home/showpublisheddocument/51572/638381433876470000
https://www.doe.virginia.gov/home/showpublisheddocument/51572/638381433876470000
https://www.doe.virginia.gov/home/showpublisheddocument/51572/638381433876470000
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/intervention-instructional-program-guide-supplemental-instructional-program-guide
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/intervention-instructional-program-guide-supplemental-instructional-program-guide
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/intervention-instructional-program-guide-supplemental-instructional-program-guide
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/intervention-instructional-program-guide-supplemental-instructional-program-guide
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/approved-core-instructional-programs-for-grades-k-5

VDOE Resources to Support HQIM and Standards

of Learning Implementation

* English/Literacy: 2024 English SOL Instructional Resources | Virginia Department

of Education - Professional Learning Series focused on HQIM and SOL
Implementation

* Mathematics: 2023 Mathematics Instructional Resources | Virginia Department of
Education - Mathematics HQIM Playbook and Implementation Series

* Science: Science SOL Instructional Resources | Virginia Department of
Education - New Instructional Guides

* History: 2023 Standards of Learning for History & Social Science | Virginia
Department of Education - Instructional Guides with Supporting Links to Primary
Resources and Vetted Lessons

* High Quality Instructional Materials: HQIM Implementation Webinar Series
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https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/mathematics/2023-sol-instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/mathematics/2023-sol-instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/instruction/science
https://www.doe.virginia.gov/teaching-learning-assessment/instruction/science
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/history-and-social-science/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/history-and-social-science/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/instructional-resources-support/textbooks-instructional-materials

Curriculum-Based Professional Learning (CBPL)

Defined

Curriculum-based professional
learning (CBPL) supports and
strengthens instruction using
high-quality instructional materials
(HQIM). It is uniquely powerful,
connecting content knowledge and
instructional strategies to the HQIM
teachers use daily. CBPL goes
beyond the initial product training
of an HQIM to provide teachers and
leaders with the ongoing, job-
embedded, dynamic support
needed to use the HQIM skillfully.

Coaching
Workshops
Consultation
Collaboration/Professional
Learning Communities

STRUCTURES

Adoption
Initial Implementation
Ongoing Implementation Support for Teachers
Ongoing Implementation Support for Leaders

TYPES

w ‘Specificto  Content-  Interactive& Responsive  Vision- nutu-
 Focused  Educators’ Focused& Collaborative  toBeliefs  Aligned Driven

Context  Curriculum- &Mindsets
Based
CHARACTERISTICS

Source: Rivet Education
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https://riveteducation.org/wp-content/uploads/2024/09/HQ-CBPL-Framework-2024-TRACKING.pdf

Planning Cycles



Planning Cycles Serve as the Bridge to

Instructional Coherence

Lesson Planning Meeting
Teachers and specialists
(including, reading specialists,
special education teachers,

read)
othe)
delin
instr

Leq
Sch
spd
fee
tea

for

HQ|

Les|

hor
teq

VDOE |

LITERACY PLANNING CYCLE

ng interventionists, and

Lesson Delivery

Teachers deliver lessons
grounded in HQIM; School
leaders and specialists walk
through lesson delive,

Larky

MATHEMATICS PLANNING CYCLE

Lesson Preparation Meeting

Teachers and others prepare for daily
lesson delivery of approved high-quality
instructional materials (HQIM).

Lesson Feedback

School leaders attend lesson feedback
sessions to support teachers, discussing
what worked well and what is needed for
better implementation of HQIM in future
lessons.

VDOE | Mathematics Playbook: Instructional Structures and Supports

Lesson Delivery

Teachers deliver lessons grounded in
HQIM; School leaders walk through
lesson delivery regularly.

Lesson Walk Throughs

School leaders conduct non-evaluative
lesson walk throughs to support teachers
on lesson delivery of HQIM grounded
lessons followed by lesson feedback
sessions.
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VDOE Walkthrough Tools to Support HQIM and Standards

of Learning Implementation (Coming for All Areas

. irginia Grade K-12 Mathematics Walkthrough N :
Virginia Kindergarten - Grade Three N g 7 Virginia Grade K-12 English Language Arts
Foundational Skills Walkthrough Tool Protocol Walkthrough Tool
The Virginia Reading and Writing Foundational Skills Walkthrough Tool is designed to build understanding and experience The Virginia Grade K-12 English Languaga Arts Walkthrough Tool articulates the vision for Virginia's English classrooms where
with best practices to support the explicit teaching of foundational skills: Print Concepts, Phonological and Phonemic The Virginia Grade K-12 Mathematics Walkthrough Protocol reflects a vision for mathematics teaching and Learning, all students are devaloping as skillad readers and building reading stamina. Students will build knowledga, fluency, and
Awareness, Phonies and Word Analysis, Handwriting and Spelling. grounded in the guiding principles of the 2023 Mathematics Standards of Learning: ensuring every student builds strong comprehension skills from reading a range of challenging, content-rich taxts. This includes reading and gathering avidence
foundational skills by building sutomaticity and procedural fluency; mastering critical content through the application of from gra dE"E_VEl complaxtexts, reading widely on topics to gain knowledge and vocabulary and using reading strategies when
Frequency Definitions skills and conceptual understanding; fostering the application of the five mathematics process goals (reasoning, comprehangian braaks down.
Yes Consistent and purposeful demaenstration of this indicator. communicaticn, problem solving, connections, and representstion) to set students up to recognize and see mathematics in Erauusnoy Definitions
Mastly Consistent evidence of this indicator. real-world situations; and, coherently integrating mathematics within and acress content areas, P : —
= ot : centend Tthis ndioatol Yes Consistent and purposaful demonstration of this indicator.
omewha neansistent evidence of this indieator.
mew stent evt sind i Mostly Consistent evidence of this indi B
Not Yet No evidence of this indicator. n n P
Frequency Definitions Samawhat Ine: of this
Not Yeat No evidenca of this indicator.
Core Action 1: Aligned Content: is the lesson intentionally and explicitly focused on grade-level reading Yes Consistent and purposeful demenstration of this indicator.
foundational skills? (Refer to FFR and FFW Standards of Learning for grade-level expectations.) Mostly Consistent evidence of this indicator. Core Action1
Descriptor P Notes Somewhat Inconsistent evidence of this indicator. Grade-Level Complex Texts: /s the lesson focused on a high-quality text{s)? ([DSR.A; DSR.B)
requency :
- Not Yet No evidence of this indicator. Dascrigitor d Hotse
A. The foundational skill{s) observed in the lesson reflect grade- Yes A. Students spand the majority of the lesson reading, listening®, Yes
level standards, present in both Foundations for Reading Mastly writing, and/or in discussion about text(s). Mastly
(FFR) an_d Foundations for Writing (FFW) and are appropriate Somawhat . *Listening should only be a primary instructional strategy for Samewhat
for the time of year. Mat et Core Action 1 comprehension in grades K-2. Mot Yet
Yes Culture of Learning: How does the learning anvironmant support positive studant outcomess ? i i i i
B. Thefoundational skill(s) observed in the lesson is partof a Mostly E g iPpait poi B. Variety of literary and kncts ars atar Yoa
systematic scope and sequence provided by division Somewhat Culture of learning promotes student learning through positive Ves Notes: above the cemple)(lt_\r level expectad fu.' t.ha grade lavel ba_sad Mostly
approved HQIM (Gore or Supplemental). relationships . on the VDOE Analysis Chart for Determining Text Complexity Somewhat
Mot Yot P —— 'H 1o et et s et Mostly and/or provided by the division adopted HQIM. Mot Yet
Yes ‘sashar Actions: Aespands fo stucent needs and pretsrances Samewhat = 2 2 T
G. Teacher provides IEP-aligned/504-aligned or English Learner- Mostly Student Actions: Apples strategies and discourss skills as an active member of a Mot Yat ©. The text(s) exhibit exceptional key ideas and details, craft ‘es
aligned supports that eliminate barriers for students to Somewhat clase y and style, integration of concepts, and/or provide Maostly
access to grade-level ional skills i i Mot Yat High-quality instructional materials are used to support meaningful knowledge. Somawhat
teaching and learning. Mot Yet
Core Action 2: Teacher-Directed Instruction: Does the teacher make the foundational skills of the lesson Taachar Actions: Proides core instruchion o5 well a2 EP-aligrsd, 504-aligned, or Yes D. Textslead authentically inta writing and allow reading and Yes
- X s EL-aligned supports that sliminate barisrs for stusents to access and sneses with Mostly writing to exist as complementary learning rather than as Mastly
explicit and allow time for student practice? B | Righ-ouality in structianat materials. Frovices ennchment and sxtersion | Somewhat separate subjects. Somawhat
fer students that havs demonstrates mastsry of el stancard sxpectations.
Dascr]pm[ [ Notes o studer ! al ' ::e' monstrates mastery of grace les andard sxpeciations. Mot Yat Mot Yet
‘Student Actions: Uses and app | E T h id IEP-ali d. 504-ali d E ishL ¥
Yos asirfended. Advanced learners ars using extension and enrichment materials as - Teacher provides |EP-aligned, aligned, or English Learnar- es
. EL) aligned supports that eliminate barriers for students to Mastly
i ill{s) i i Maostly imtenze (
A ::“m"d::::’l skill{s) instruction is explicit, systematic, and o :at Evidonos baged gies can support P access and engage with grade-level high-quality texts. Somewhat
ul . w
Mot Yet understanding and connections within and across content. Yas - — — - ot Yt
Y Teasher Actions: Builds upan prior inowlsdgs 1o relste Concepts and procsdures Mostly F. Teacherp ELs with oppo to build kno & Yoa
s C | iom diftsrent topics. Instruction includes the uss of mossls, repressntations, and Somewhat on topics through more ‘texts in pr for Mastly
B. Thelesson includes adequate time for aligned teacher Mostly icleas to facilitabe conn ections bebwesn concepls. Mot Yet reading grade-level texts. Someawhat
instruction and student practice of targeted skill(s). Somewhat ‘Student Actions: LUses matsls, skills, repressentations, and other strategios i Mot Yet
Mot Yet Misios cormections b prewows knowtsdge of co
C. The elements of the lesson are presented in an engaging and Yes . Core Action2
student-frisndly manner. The use of manipulatives, text Mostly C(_)I‘e _A"-m 0“_ 2 B . o . . Text Dependent Questions and Tasks: Does this lesson employ questions and tasks, both oral and written, which integrate
and hand moti and support Somewhat Skills in Practice: How are the discipline content and skills in practice reflacted in the lasson? the standards and build students’ comprehension of the text(s) and its meaning? (DSA.C. DSA. D)
and do not distract from skills being taught. Mot Yet Instruction includes standards-aligned pis, Motes: Descriptor _ F Notes
D. Theteacher models appropriately to support student learning Yes objactives, and purp using high-quality Yas A. Questions and tasks integrate grade-level Reading (RL, RI), Yas
and elicits student practice through a variety of classroom Mostly instructional materials. Mostly Writing (W, LU), Y !F“"L "_ (G, Lu), Mastly
routines appropriately defined within approved HQIM (Core or | Samewhat A | reacher astions: Lesscn implemertation supports the use of high-quality Somewhat B": He“a:?h :Rl :‘anda rds in ::m“ of dee'; Somawhat
Supplemental). Mot Yet resources and models that support students' earming. Mot Yat understanding of the text(s) and/or topics under Mot Yet
e - s pts, ctives, " consideration.
E. Theteacher explicitly addresses skills that transfer between Yos A o] Ep e 0T MBIl 10 SanEEpts, SIS, and gnsks 1ing
Wirginia Kindergarten - Grade Three Foundational Skills Walkthrough Tool 1 1 n r zinia Gra mati alkthrough Pr irginia.gav Virginia Grade K-12 English Languags Arts Walkthrough Tool 1
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Instructional Coherence

e How do HQIM and CBPL work together to create systemwide coherence?

e \What structures ensure all students experience grade-level content across settings?

21



Instructional Coherence Defined

* Definition: Instructional coherence means all elements of an instructional program —
from core instruction, interventions, wraparound services, adjusted or extended time,
tutoring — work in concert to advance the same set of priorities, goals, and grade-level
student experiences.

* Frame: A shared goal, quality materials, and coordination are the three
key components of instructional coherence. Included in Virginia's model are funding and
school improvement that anchor the frame.

* Systems Approach: State education agencies (SEAs), local education agencies (LEAS),
regional centers, and schools create the conditions for instructionally coherent
student experiences. Virginia's model details the actions that it takes to set a clear vision
for students' daily experiences at school.
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To Be or Not to Be, Coherence is the Question

Two instructional scenarios are given. With your team, identify the signals of coherence versus signals of
fragmentation. Discuss with a partner: What patterns do you notice? Which scenario better supports grade-level success? Be
prepared to share 1-2 observations with the group.

SCENARIO A: SCENARIO B:
e Literacy class (Tier 1): Dianereads The * Mathematics class (Tier 1): Trent
Phantom Tollbooth. adds and subtracts fractions with

unlike denominators.

* |ntervention: Diane works on an
adaptive computer program where she

Intervention: Trent practices

Intervention Tutoring Intervention Tutoring

reads below grade-level text about adding fractions with unlike
biarma) ' endangered species. denominators. — o
o @) e
ilingual ° . . . . . ° . Sppocs
e | ¢ Tutoring: Diane practices identifying * Tutoring: Trent practices tape
sight words from a list her tutor found diagrams to build his conceptual
online. understanding of fractions.

e Multilingual Supports: Diane practices Homework: Trent completes
cause and effect in an article about the fluency practice adding common

water cycle. benchmark fractions. s



Turn and Talk: Scenarios A and B

Your task: Discuss the following questions with your team. Be prepared to
report out.

* What signals instructional coherence in Scenario B?
* What harms students in Scenario A’s fragmented experience?
* How might this look in your division, school, or role?




Why Coherence Matters

Reduces cognitive overload by
making learning predictable.

W * Reinforces grade-level goals
W across disciplines.

Prevents fragmentation that

g widens learning and systems

CROCA gaps.
ﬂf%\@?}f@ * Ensures all students access

meaning, affirming instruction.

Coherent

P
f\\/‘
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The Relationship between HQIM, CBPL, and
Instructional Coherence

HQIM serves as the anchor by
providing consistent routines and
terms; embedding scaffolds for diverse
learners; connecting interventions to
core content; and, allowing educators

to collaborate effectively.

CBPL serves as the link through job-
embedded, ongoing learning inclusive
of teachers, interventionists,
specialists, and tutors. It uses student
work, aligned assessments, and builds
shared practice across classrooms.

Instructional coherence is the ship
that supports and reinforces upcoming
grade-level content. This includes
shared vocabulary and routines across
adults; consistent curricular materials
across tiers; and, scaffolded tasks
build readiness for core lessons.
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Virginia's Instructional Coherence Frame

Funding models and school improvement processes provide a structure
for each of the three components across all disciplines.

DA
Shared Goal Quality Materials Coordination of
All support—whetherin class, in The core high-quality Professional Learning
intervention blocks or outside the instructional materials definethe Professional learning helps core
school day — aims work that students are prepared educators align their support for
to prepare students for success to do and provide a common students. Adults in all settings
with grade-level work in their core anchor for all educators have the same learning goals,
classes. supporting students. vocabulary, routines, and

practices.



Virginia's Instructional Coherence Implementation Model

Teachers

Teachers of all students, including students with disabilities and multilingual learners, use high-quality
instructional materials and intentionally align supplemental materials to support students’
instructional needs at Tier 1.

l |‘ '| I School Leaders
School leaders know what skillful use high-quality instructional materials looks like and expect to see it
across core instruction and intervention. They schedule collaborative planning time for co-planning

and collect implementation data using a common walkthrough tool designed to support the planning
process.

Students

Students grow in

their ability to engage Lead Teachers, Coaches, Specialists, and/or Division Leaders
with meaningful, Lead teachers, coaches, specialists, and/or division leaders model lessons using the same high-
affirming, grade-level quality materials the teachers are using and ground their support and feedback in the teacher’s
lessons in core implementation of those materials. They ensure that academic interventions provided through multi-
tiered system of support (MTSS) and response to intervention (RTI) align with what students are learning
in core instruction at Tiers 2 and 3.

O
ﬁ
N
instruction every day
through connected
A
oY

and purposeful Local Education Agencies
learning experiences Local education agencies choose high-quality core and supplemental materials and assessments that
across all settings. are aligned with the content a student is learning in the classroom. They ensure that funding and
school improvement efforts are clear and prioritized for teachers and school leaders supporting

A_ students.

Virginia Department of Education
The Virginia Department of Education provides policies, guidance, and resources across
instruction; talent development; funding; and school improvement that reinforces the vision.




School Quality Profiles +
Planning Cycles Structure



School

uality Profiles

Your task: Discuss the following
guestions with your team. Be
prepared to report out.

* Based on your review of your
school's School Quality Report,
what are your top three
challenges?

* Based on your review, what is
one actionable step you will
take this month to strengthen
instructional cohrerence in your
school/division?

H H Mep results may not reflect school division or attendance zone boundaries

Caroline County Public

16261 Richmond Turnpike
SChOOlS 16261 Kichmond J"i-.;)b'.‘.'f.. Z 0

™ C
'_60 s _— L™
GENERAL SCHOOL INFORMATION oot
Division: Caroline County Public Schools whate
Division Number: 17 ’ (4]
Address: 16261 Richmond Turnpike Bowling 1t O
Green, VA 22427-2203
Superintendent: Dr. Sarah Calveric
Region: 3
Division Website n h
- — . Eoogle

Schools in this Division

P Keyboard shorloes Map deta £2026 Google  Terms  Report a mrap emmer

& PRINT REPORT
Assessments  Enrollment  College, Career, & Military  Finance  School Environment

SUMMARY
I T L N o T
0

Teacher Quality ESSA  EarlyLeaming MOP

{ Fully Accredited Meeds Intensive Support 745
Lewis and Clark Elementary Fully Accredited On Track 85.1
Madison Elementary Fully Accredited On Track 841
Middle Schools
Caroline Middle Fully Accredited Off Track 782
High Schools
Caroline High Fully Accredited Distinguished 9249
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https://schoolquality.virginia.gov/divisions/caroline-county-public-schools#desktopTabs-1

Planning Cycles Structure:

Professional Learning Communities Protocol

Now that you have identified your top three challenges and at least one action step to strengthen instructional coherence in
your school/division, a Professional Learning Communities Protocol has been provided for a practical approach to ground your

work.

PLC

Preparation:

Determine your topic
and needs.

PLC Feedback and
Actionable Steps:

Prepare your feedback based
on performance data

(student/teacher) to guide
your 1-2 steps. Use the next
1-2 weeks monitoring and
coaching based on these
acton steps.

VIRGINIA DEPARTMENT OF

EDUCATION

&_&)

PLC
Delivery:

Determine

your frequency,
how, and what.

Seeitin
Acton:

Leaders conduct
walkthroughs and
review student

performance data.
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Turn and Talk: Scenario C

Your task: Discuss the following scenario with your team. Based on this scenario, map
out your Professional Learning Communities Protocol. Be prepared to share out.

Principal Jones directly evaluates the seventh-grade mathematics team at Lincoln High
School. During her summer leadership retreat, she identified with her assistant principals
and mathematics chair that the pass rate for the Grade 7 Mathematics SOL for all
students was 72%; economically disadvantaged students earned a 59% pass rate, a
difference of -13%. Principal Jones has the same Grade 7 Mathematics Team this year -
two veteran teachers with over 10 years of experience and one third-year teacher, of
whom outperformed the veteran teachers by at least 8% in the all students and
economically disadvantage areas. The previous year's walkthrough data suggests very
tight alignment to HQIM by the (now) third-year teacher, but not as strongly adhered to
alignment to HQIM by the veteran teachers.

Based on this information, Principal Jones must develop her first PLC. Using the

Professional Learning Community (PLC) Protocol as a guide, how would you (and your
team) design the first PLC with this Grade 7 Mathematics Team?
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Advanced Learning

* Supporting seven Summer Residential Governor's Schools and nineteen Summer Regional

Governor's Schools hosted in different locations throughout the Commonwealth
* Planning professional development for division level leaders in 2026-2027 to include:
 Monthly office hours, to be announced in the Virginia Education Update in Summer
2026
 Counselor workshops in Regions 6, 7, and 8
 U.S. Presidential Scholars Office Hours
 Academic and Career Plan (ACP) Webinars
 AP-IB-Cambridge Fee Reduction Office Hours
* Financial Aid (HB1095, 2026) Webinars
 Upcoming Resources (to be released or published Summer and Fall 2026)
* VDOE-VCCS Course Pairing Document
e Gifted Annual Report Guidelines
 U.S. Presidential Scholars website
* Advanced Placement Access Pathways
* Providing technical support for the opening of the 20t Academic Year Governor’s School:
The New River Valley Governor’s School for Arts and Humanities s



https://www.doe.virginia.gov/teaching-learning-assessment/specialized-instruction/governor-s-schools/summer-residential-governor-s-schools
https://www.doe.virginia.gov/teaching-learning-assessment/specialized-instruction/governor-s-schools/summer-regional-governor-s-schools
https://www.doe.virginia.gov/teaching-learning-assessment/specialized-instruction/governor-s-schools/summer-regional-governor-s-schools
http://www.ed.gov/grants-and-programs/recognition-programs/us-presidential-scholars-program
http://www.ed.gov/grants-and-programs/recognition-programs/us-presidential-scholars-program
https://lis.virginia.gov/bill-details/20261/HB1095
https://www.doe.virginia.gov/data-policy-funding/data-reports/program-participation-data/gifted-programs
https://www.doe.virginia.gov/data-policy-funding/data-reports/program-participation-data/gifted-programs
https://apstudents.collegeboard.org/courses
https://apstudents.collegeboard.org/courses
https://www.radford.edu/nrv-governors-school/index.html

English

* 2024 SOL Instructional Resources | Virginia Department of Education

- Professional Learning Webinars
Foundations for Reading & Writing (3 Part Series)
Planning for Integration
Purposeful Planning (3 Part Series)
Developing Skilled Readers & Writers
Instructional Guide Overviews
- Text-dependent Questions: Samples and Resources | Virginia Department of Education

* NEW! Supporting Literacy Comprehension Across Multiple Access Points Webinar Series

- As announced in the Virginia Education Update (Article 2025-41-625), the Office of English is providing school divisions and literacy
leaders with comprehensive support in utilizing multiple strands of the 2024 English Standards of Learning to bolster reading

comprehension using multiple access points for every grade level. These resources are comprehensive in nature and will support all
schools.

- Elementary Webinars
Grades K-2: PPT | PDF | Grades K-2 Webinar Recording
Grade 3: PPT | PDF | Grade 3 Webinar Recording
Grade 4: PPT | PDF | Grade 4 Webinar Recording
Grade 5: PPT | PDF | Grade 5 Webinar Recording
- Secondary Webinars
o Grade 6: PPT | PDF | Grade 6 Webinar Recording
o Grade 7: PPT | PDF | Grade 7 Webinar Recording
o Grade 8: PPT | PDF | Grade 8 Webinar Recording
o End-of-Course: PPT | PDF | EOC Webinar Recording

35


https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/assessment-resources/text-dependent-questions-samples-and-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/assessment-resources/text-dependent-questions-samples-and-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/assessment-resources/text-dependent-questions-samples-and-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/assessment-resources/text-dependent-questions-samples-and-resources
https://content.govdelivery.com/accounts/VADOE/bulletins/3ff77b7#LiteracyWebinars
https://content.govdelivery.com/accounts/VADOE/bulletins/3ff77b7#LiteracyWebinars
https://content.govdelivery.com/accounts/VADOE/bulletins/3ff77b7#LiteracyWebinars
https://content.govdelivery.com/accounts/VADOE/bulletins/3ff77b7#LiteracyWebinars
https://content.govdelivery.com/accounts/VADOE/bulletins/3ff77b7#LiteracyWebinars
https://www.doe.virginia.gov/home/showpublisheddocument/75795/639056337378370000
https://www.doe.virginia.gov/home/showpublisheddocument/75797/639056335729070000
https://www.youtube.com/watch?v=2fyrfw7MSCg
https://www.youtube.com/watch?v=2fyrfw7MSCg
https://www.youtube.com/watch?v=2fyrfw7MSCg
https://www.doe.virginia.gov/home/showpublisheddocument/75799/639056336459370000
https://www.doe.virginia.gov/home/showpublisheddocument/75801/639056336915430000
https://www.youtube.com/watch?v=TRkC0YRq1v0
https://www.doe.virginia.gov/home/showpublisheddocument/75803/639056337897930000
https://www.doe.virginia.gov/home/showpublisheddocument/75805/639056338843800000
https://www.youtube.com/watch?v=Zg7CawRoso4
https://www.doe.virginia.gov/home/showpublisheddocument/75807/639056339516070000
https://www.doe.virginia.gov/home/showpublisheddocument/75809/639056340473130000
https://www.youtube.com/watch?v=jrEvCR54pUk
https://www.doe.virginia.gov/home/showpublisheddocument/75811/639056341684600000
https://www.doe.virginia.gov/home/showpublisheddocument/75813/639056342168070000
https://www.doe.virginia.gov/home/showpublisheddocument/75815/639056342953230000
https://www.doe.virginia.gov/home/showpublisheddocument/75821/639056344498170000
https://www.youtube.com/watch?v=156Cd-L5F2k
https://www.doe.virginia.gov/home/showpublisheddocument/75825/639056344509970000
https://www.doe.virginia.gov/home/showpublisheddocument/75823/639056344503530000
https://www.youtube.com/watch?v=fNR8eUkQGFk
https://www.doe.virginia.gov/home/showpublisheddocument/75817/639056344486970000
https://www.doe.virginia.gov/home/showpublisheddocument/75819/639056344492600000
https://www.youtube.com/watch?v=Pc6fFMKFy9k

English Faciliator's Guides: Released June 2026

* Article 2026-21-250
Field Support: English Facilitator’s
uides for Professional Learning

* Topics Include:
- Unpacking the Standards
- K-12 Comprehension Walkthrough

Tool
- K-3 Foundational Skills Walkthrough

Tool
- Paired Passages & SOL Assessment

Blueprints

fl'he Role of Paired Texts in Literacy Instruction & vam DEPARTMENT OF
Connection to the SOL Assessment Blueprint DUCATION
Division and School Leader Facilitator's Guide | 90-minute session

How to use this Faeilitator's Guide: This 90-minute professional learning session is designed to help division and school
leaders and educators collaboratively understand and utilize the importance of students reading a variety of genres in order to
gain knowledge, The facilitator's guide provides a structured sequence of activities, discussion prompts, and resources to
ensure that every participant engages meaningfully with evidence-based literacy practices and the charge the 2024 English
Standards of Learning provided for pairing texts, participants will leave with actionable insights for classroom practice- this
session willideally be facilitated by a division or building leader.

The guide is organized by time segments to support pacing and focus. Each section includes:

Topic and Talking Points: Ideas to introduce, model, or discuss.
Resources: Slides, video clips, and documents from the Virginia Department of Education (VDOE) to anchor learning.

Collaborative Tasks: Opportunities for educators to read, analyze, and apply the standards and learmings together.

.
As the facilitator, your role is to guide reflection and conversation. ENCOUrage participants to:
Understand best practices and research behind paired texts and integration of standards,
understanding of evidence-based instructional

.
and

+ Share insights across grade levels to build
practices around paired texts.
By the end of the session, participants should feel confident planning for instruction, strategically and thematically around
paired texts as well as how paired passages appear on the Grade 3-EQC Standards of Learning Assessments.

Quick Links to Session Materials:
Facilitator's Guide
Edital Faci
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https://content.govdelivery.com/accounts/VADOE/bulletins/41a0fc6#English
https://content.govdelivery.com/accounts/VADOE/bulletins/41a0fc6#English

VDOE Summer PD Supporting Literacy Instruction

* June 23rd: VASSP in Williamsburg

- Strengthening Instruction: Considerations and Resources to Support Adolescent
Literacy and VLA Implementation at the Secondary Level

* June 29th: VAESP in VA Beach

- Instructional Considerations and Resources to Support Literacy Instruction

* August 4th: CLSD Statewide Literacy Convening in Roanoke

- We’re excited to announce the CLSD statewide convening to be held August 4, 2026. Division
teams are invited to join the VDOE for a statewide, in-person literacy network session on
August 4 at the Hotel Roanoke from9a.m.-4 p.m.

- CLSD grantees should send teams of representatives based on division size and the number of
grants awarded. Teams should include division literacy leaders, school leaders, reading
specialists, and other literacy educators. CSl, ATSI, and TSI schools are encouraged to send
similar teams. Non-grantee divisions that are not federally identified should consider sending
representatives who can share information and support implementation across schools and
divisions. All divisions should use local data and identified needs to determine participation.



Virginia Literacy Act

 Virginia Literacy Act | Virginia Department of Education

* Executive Order 4, Governor Spanberger

- Virginia Literacy Act Advisory Workgroup Reconvenes Under Executive Order 4 —
Apply by March 2

- The workgroup shall:

o Recommend improvements to the student reading plan process and implementation,
especially in the middle grades;

o Provide input to the Department of Education as they update student reading plan guidance and
templates to align specific Virginia Language and Literacy Screening System skill deficits with
evidence-based interventions;

o Advise the Department of Education on ways to continue to strengthen VAConnects to ensure
that the technology meets the needs of the field and that data are being used to improve
student outcomes; and

o Help the Department of Education elevate the importance of early literacy in partnership with
associations, divisions, parents, and others.
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https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/virginia-literacy-act
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/literacy/virginia-literacy-act
https://content.govdelivery.com/accounts/VADOE/bulletins/40a3f13#VLA
https://content.govdelivery.com/accounts/VADOE/bulletins/40a3f13#VLA
https://content.govdelivery.com/accounts/VADOE/bulletins/40a3f13#VLA
https://content.govdelivery.com/accounts/VADOE/bulletins/40a3f13#VLA

Mathematics

* Grade 6 and Grade 7 Bridge courses now available in Virtual Virginia-
These mini-courses target specific concepts that students struggle with
and are intended to prepare students for accelerated middle school
coursework. Divisions may download the courses to be taught in summer
school classes or enroll students through VVA.

* Coming soon: Professional Development

- Mathematics Professional Development Microcredentials: These 8-10 hour
virtual courses are housed in Virtual Virginia and are intended to deepen Grades 4-8
teacher conceptual understanding and provide pedagogical support to inform
mathematics instruction. Topics include:

o Number and Number Sense
o Patterns, Functions, and Algebra
o Elevating the Mathematics Process Goals to Increase Student Outcomes

- Bite-Sized Professional Development: These ~20 minute recorded professional
developents focus on best practice strategies in mathematics. These can be found
iN VVA or on the VDOE Mathematics webbage in the fall.



Science

* 2018 and 2025 Science Instructional Guides published on the VDOE
Science Instruction webpage. Professional development dates provided
below.

- August 4 at 4:00 p.m.
- August 25 at 4:00 p.m.
- September 8 at 4:00 p.m.

* Recently Release Resources

- Support for Implementing the Scientific and Engineering Practices (Word | PDF): provides strategies,
classroom examples, and instructional tools for implementing the Scientific and Engineering Practices outlined
inthe 2018 and 2025 Science Standards of Learning.

- Support for Implementing the Crosscutting Concepts (Word | PDF): provides strategies, classroom examples,
and instructional tools for implementing the Crosscutting Concepts outlined in the Instructional Guides.

- Content support for teaching about particles (Word | PDF): a quick-reference guide for science educators
providing clear definitions, examples, non-examples, and grade-level teaching tips for accurately distinguishing
commonly confused terms (particles, elements, compounds, molecules, and formula units).

- Content support for teaching about waves (Word | PDF): a quick-reference guide for science educators

providing clear definitions, examples, and grade-level teaching tips for accurately distinguishing the two types of
waves.
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https://www.zoomgov.com/meeting/register/lhVyEI84TJ6hHiPyeBcSiQ
https://www.zoomgov.com/meeting/register/lhVyEI84TJ6hHiPyeBcSiQ
https://www.zoomgov.com/meeting/register/0-YdbOMxQc-TA5LueWcB6g
https://www.zoomgov.com/meeting/register/0-YdbOMxQc-TA5LueWcB6g
https://www.zoomgov.com/meeting/register/_dztcjfwSImw5nRzuyqULw
https://www.zoomgov.com/meeting/register/_dztcjfwSImw5nRzuyqULw
https://www.doe.virginia.gov/home/showpublisheddocument/76978/639126207071670000
https://www.doe.virginia.gov/home/showpublisheddocument/76982/639122928533070000
https://www.doe.virginia.gov/home/showpublisheddocument/76984/639122929478530000
https://www.doe.virginia.gov/home/showpublisheddocument/76980/639122927784200000
https://www.doe.virginia.gov/home/showpublisheddocument/77130/639125556610630000
https://www.doe.virginia.gov/home/showpublisheddocument/77132/639125556615300000
https://www.doe.virginia.gov/home/showpublisheddocument/77134/639131638336200000
https://www.doe.virginia.gov/home/showpublisheddocument/77136/639131638003970000

Health, Family Life, and Physical Education

* Health & Family Life Education

- Health and Physical Education teachers are encouraged to review this resource
document for the Key Changes and Considerations to the 2025-2030 Dietary

Guidelines for Americans
- Upcoming Professional Learning opportunities for teachers:
o The Adapted Physical Education CTA at James Madison University, June 22-

25
o The Health and Physical Activity Institute (HPAI) at James Madison University,
July 12 - 15. Registration is now open.

* Physical Education
- Information on Executive Order 55 and the Presidential Fitness Task Force

- Updated resources for teaching Adapted Physical Education
* Health, Family Life, Physical, and Driver Education Admin Toolkit to be rolled out at

the Health and Physical Activity Institute in July. Virtual professional development
for division leaders will be provided in the fall.



https://acrobat.adobe.com/id/urn:aaid:sc:US:f1243715-5fe3-435a-bb2d-d3df9b36a865
https://www.jmu.edu/coe/initiatives/cta/index.shtml?jmu_redir=r_contentacademy
https://www.jmu.edu/chbs/kinesiology/hpai/index.shtml?jmu_redir=r_kinesiology-html-files
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/physical-education/presidential-fitness-test-task-force
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/physical-education/adapted-physical-education

Driver Education

The Driver Education specialists are continuing to update the state mandated curriculum in
partnership with DMV, VDOT, and other government agencies.

* Consultants are developing resources to strengthen parent involvement, analyze teen
crash data, aligh question banks to DE SOL, improve EL accessibility, provide hands-on
learning for complex driving concepts, and support in-car lesson planning for the 7
periods of driving and observation

* All classroom driver education teachers must be licensed and endorsed to teach Driver
Education; otherwise, students will not receive their Certificate of Completion (DEC-1 or
DEC-8). All classroom and BTW teachers' licenses are reviewed annually to ensure
compliance with licensure and to review any DMV violations.

* Atthe beginning of each school year, and whenever changes need to be made, each local
school division and private school providing a driver education program approved by the
Department of Education shall furnish to the Department of Motor Vehicles the name
and driver's license number of all persons providing instruction in driver education for

that school division or private school.
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History and Social Science

* Instructional Guides were re-released to the field as of February 2026 with resources
from external partners, museums, and organizations. Late spring and summer
professional learning opportunities have and will continue to spotlight best practices
across the field and include office hours to provide support for standards
iImplementation at the division and school levels. To learn more about these offerings,
reference the Virginia Education Update Newsletter | Virginia Department of
Education.

- #2026-22 Virginia Education Update for June 11, 2026 - History and Social Science
and English Language Learners Summer Resource Review Committees

- History and Social Science Summer Professional Development — Starting June 9

* To learn more about the History and Social Science program, visit — History and Social
Science | Virginia Department of Education.
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* Review and revision of the K-12 Fine Arts Standards of Learning (Dance, Music, Art, Theatre)
will take place during the 2026-2027 school year. Standards committees have been selected
with representation from each Superintendent's Region.

* Fine Arts Summer Office Hours:
- Summer 2026 Professional Learning Webinars for Fine Arts Educators — Starting July 23

* Fine Arts Leadership Program Cohort: VDOE’s Fine Arts program invites school divisions
to identify fine arts educators to participate in the 2026 Fine Arts Teacher Leadership Program.
This new initiative aims to build leadership capacity among dance, music, theatre, and visual
arts teachers and prepare them to support division-level professional learning and curriculum
development.

- Identify Fine Arts Educators for 2026 Fine Arts Teacher Leadership Program — July 17

* The Fine Arts Team has been nominated for a second time for an Emmy Award for their work
Season 2 of the Blue Ridge PBS Virginia Roots series. Last year, they won an Emmy for Short
Form Content!

* To learn more about the Fine Arts program, visit — Fine Arts | Virginia Department of Educ%}ion.
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World Languages

* Governor’s World Language Academies (GWLA) - Over 300 students will be attending

the Governor's World Language Academies (Spanish, French, Japanese, German, and
Latin).

- In conjunction with the Governor's World Language Academies, Immersion in
Action Workshops will be held for World Language supervisors and teachers who
want to deepen their use of target-language immersion in the classroom.
Participants will observe live full-immersion language classes, unpack what they

see with colleagues, and then design and try out their own immersion-rich
lessons.

- Participants will experience immersion from the student perspective, analyze
effective strategies, and practice concrete techniques they can bring back to their
own classrooms. The afternoon focuses on collaborative planning, micro-
teaching, and peer feedback so participants leave with ready-to-use lesson ideas,
materials, and renewed confidence in sustained target-language use.

* To learn more about the World Languages program, visit - World Language | Virginia
Department of Education. "



https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/world-language/world-language-academies
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/world-language/world-language-academies
https://www.doe.virginia.gov/teaching-learning-assessment/instruction/world-language
https://www.doe.virginia.gov/teaching-learning-assessment/instruction/world-language

Multilingual Learner Instruction

* The Satchel platform for the field launched fall 2025. It is a web application designed to streamline the alignment of
the WIDA English Language Development Standards with the Virginia Standards of Learning for English, History and
Social Science, Mathematics, and Science.

- This format provides educators and leaders readily accessible and alighed competencies, skills, and
standards that are needed to support the instruction of English Learners in the four core content areas. With
this alignment, teachers can confidently design instruction that fosters both language development and

academic success across the content areas. This video provides access about how to navigate and use the
Satchel.

* WIDA Webinar Series for School and Division Leaders launched spring 2026 and just concluded. Modules are

available now for asynchronous work for school and division leaders. Reference the links below for details and
contact information.

- VDOE WIDA Webinar Series for School and Division Leaders Spring 2026 — Starting February 11
- VDOE WIDA Webinar Series for Educators Spring 2026 — Starting February 11

* Ongoing summer support willinclude:

- WIDA Summer Professional Learning Opportunities — Starting June 24

* To learn more about Multilingual Learner Instruction, visit — English Learner Education | Virginia Department of
Education.
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Next Steps from Today's Session

e Share and review F
materials with |
respective division
leaders

* Determine where
supports are needed In
your school division

 Contact VDOE for
additional support
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. . VDOE Celebrates Emmy® Award for Collaboration with
and information from Blue Ridge PBS

VDOE are sent via the Article: 2025-25-34D

Audience: Superintendents, Directors, School Primcipals, Teachers

. . . . Contact: Kelly Bisogno, Fine Arts Coordinator, Kelly Bisopno@doe.virginia_gow, Sherry
VI rgl n I a E d U C atl O n Hatton, Fine Arts Specialist, Sherry. Hatton @2 doe.virginia.gow

The Virginia Department of Education iz proud to celebrate the success of “Virginia

U D d ate n eWS lette r. Roots: A lourney into Appalachian Music”. Virginia Roots is 2 co-production of Blue Ridge

FBS, PBS Appalachia/Virginia, and the Virginia Department of Education. The series has

received the Emmy Award™ for Informational and Instructional Long Form Content by

the Mationzal Academy of Television Arts and Sciences National Capitol Chesapeaks Bay
Chapter.
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Contacts

* Dr. Michelle Wallace, Assistant Superintendent of Instruction,
michelle.wallace@doe.virginia.gov

* Dr. Anne Petersen, Director of STEM, anne.petersen@doe.virginia.gov

* Dr. Angela Byrd-Wright, Director of Humanities, angela.byrd-
wright@doe.virginia.gov

* Jill Nogueras, Associate Director of English/Literacy,
jilLnogueras@doe.virginia.gov

* Amanda Nevetral, Director of Advanced Learning,
amanda.nevetral@doe.virginia.gov

50


mailto:michelle.wallace@doe.virginia.gov
mailto:anne.petersen@doe.virginia.gov
mailto:angela.byrd-wright@doe.virginia.gov
mailto:angela.byrd-wright@doe.virginia.gov
mailto:angela.byrd-wright@doe.virginia.gov
mailto:jill.nogueras@doe.virginia.gov
mailto:amanda.nevetral@doe.virginia.gov

	Instructional Coherence using High-Quality Instructional Materials (HQIM) and Planning Cycles: Building Consistent, High-Impact Learning Experiences for ALL Students��VDOE Instruction Overview
	Instructional Program Alignment to Virginia's Strategic Priorities
	Setting Purpose: Why are we here? 
	Impact Expected
	Listening Tour: Where We Went
	By the Numbers – 2,282 Individuals Provided Feedback
	Listening Tour: What We Learned
	Agenda
	Overview of High-Quality Instructional Materials (HQIM)
	Improving Student Outcomes via HQIM
	Research on HQIM and Student Outcomes
	Overview of Virginia’s New HQIM Law
	Chapter 680: Textbooks and High-Quality Instructional Materials
	Definition of Textbooks and High-Quality Instructional Materials (HB2777)
	K-5 ELA Approved Core Instructional Programs
	VDOE Resources to Support HQIM and Standards of Learning Implementation
	Curriculum-Based Professional Learning (CBPL) Defined
	Planning Cycles
	    Planning Cycles Serve as the Bridge to �    Instructional Coherence
	   VDOE Walkthrough Tools to Support HQIM and Standards �   of Learning Implementation (Coming for All Areas)
	Instructional Coherence
	Instructional Coherence Defined
	To Be or Not to Be, Coherence is the Question
	Turn and Talk: Scenarios A and B
	Why Coherence Matters
	The Relationship between HQIM, CBPL, and Instructional Coherence 
	Slide Number 27
	Virginia's Instructional Coherence Implementation Model
	 School Quality Profiles + �Planning Cycles Structure
	School Quality Profiles
	Planning Cycles Structure: �Professional Learning Communities Protocol
	Turn and Talk: Scenario C
	Overview of Supports
	Advanced Learning
	English
	English Faciliator's Guides: Released June 2026
	VDOE Summer PD Supporting Literacy Instruction
	Virginia Literacy Act
	Mathematics
	Science
	Health, Family Life, and Physical Education
	Driver Education
	History and Social Science
	Fine Arts
	World Languages
	Multilingual Learner Instruction
	Next Steps from Today's Session
	VDOE Department of Instruction
	Slide Number 49
	Contacts

