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1. INTRODUCTION 

1.1 Introduction 

The Alpha Tracker Water Hygiene module allows you to collect data for two main types of 
water hygiene project: 

• risk assessment-type projects, in which assets/outlets are recorded 

• monitoring-type projects such as temperature monitoring, which typically apply to a 
type of asset. 

You send the data collected into an Alpha Tracker project from where you can generate 
reports and further analyse the data as required. 

Data collection for Water Hygiene uses the Alpha Tracker Mobile app. Alpha Tracker Mobile is 
the companion app for use with the Alpha Tracker asbestos software. It allows users to 
perform many of the functions of asbestos and environmental software Alpha Tracker from a 
smartphone or tablet. The app is free to download from the App Store / Play Store but 
requires server setup. 

   Alpha Tracker Mobile 

Log into the Alpha Tracker Mobile app using your usual Alpha Tracker username and 
password. 

 Please contact Support at Start Software (0333 301 1010 or support@start-software.com) if 
you need help or advice with the Alpha Tracker Mobile App.  

 

 Note that the Water Hygiene Module is subject to a licence key. 

Currently, there is both an offline version of the Alpha Tracker Mobile app, which you can use 
anywhere, and also an online version. There are benefits to both: 

• The offline version lets you work when a connection isn’t available and is super quick. 
You need a connection only to synchronise, ie for the data to send and be processed 
into Alpha Tracker. 

• The online version saves your data immediately into Alpha Tracker. A stable WiFi, 4G or 
5G connection is required. 

 
  

mailto:support@start-software.com
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2. DATA SETUP 

This section describes how you can set up the categories, questions and general structure of 
your Water Hygiene module. This setup must be done in Alpha Tracker in advance of carrying 
out data collection as it defines the options available. It includes information on setting up: 

• asset types 

• outlet types 

• sub project types 

• risk categories 

• frequency categories 

• risk ratings 

• risk and actions 

• questions 

• risk trigger conditions 

• outlet risk trigger conditions. 

2.1 Setting up asset types 

Asset types are the main types of objects that you can record information for in the Water 
Hygiene module, such as Direct Storage Water Heaters, Expansion Vessels, Calorifiers etc. 

To set up asset types: 

1.  Click the “Asset Types” option from the Water Hygiene section on the Setup menu to 
display a list of existing asset types and some search fields to help you locate the 
required asset. 
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2.  Search for existing asset types by typing into any of the search fields at the top of the 
screen and clicking Search. (You may need to click “Click here to search…” to display the 
search fields.) 

You can also use the pre-set filter buttons to display asset types defined as Hot, Cold or 
Mixed. Use the All pre-set filter button to remove a filter. 

3.  Add a new asset type by typing into a blank row marked with an asterisk at the bottom 
of the list. Enter the following: 

• Code – a short code for the asset type 

• Name – the full name of the asset type 

• Description – a description of the asset type 

• Sort Position – a number to define the position of the asset type in a selection list 

• Cold, Hot, Mixed and/or Mains – tickboxes indicating which system(s) the asset 
type belongs to. 

4.  Save your changes – either individual row changes or all changes together. 

Once you have set up all your data, you will be able to see the questions associated with each 
asset type by clicking on its row expander: 

 

For example: 

 

And expanding these will show you how the answer to the question might trigger a risk and 
associated action. For example: 
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2.2 Setting up outlet types 

Outlets are also objects that you can record information for in the Water Hygiene module, 
they also share a characteristic: water comes out of them. 

To set up outlet types: 

1.  Click the “Outlet Types” option from the Water Hygiene section on the Setup menu to 
display a list of existing outlet types and some search fields to help you locate the 
required outlet. 

 

2.  Search for existing outlet types by typing into any of the search fields at the top of the 
screen and clicking Search. 

3.  Add a new outlet type by typing into a blank row marked with an asterisk at the bottom 
of the list. Enter the following: 

• Code – a short code for the outlet type 

• Name – the full name of the outlet type 

• Description – a description of the outlet type 

• Sort Position – a number to define the position of the outlet type in a selection 
list. 
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4.  Save your changes – either individual row changes or all changes together. 

Once you have set up all your data, you will be able to see the questions associated with each 
outlet type (if there are any) by clicking on its row expander. 

2.3 Setting up sub project types 

Sub project types define the type of Water Hygiene project you are working on. When you 
create a Water Hygiene project, you will set the sub project type to indicate the type of work 
involved in the project. 

To set sub project types: 

1.  Click the “Project Types” option from the Water Hygiene section on the Setup menu to 
display a list of existing sub project types and some search fields to help you locate the 
required sub project type. 

 

2.  Search for existing sub project types by typing into the search fields at the top of the 
screen and clicking Search. 

You can also use the pre-set filter buttons to display sub project types which are Active 
or Inactive. Use the All pre-set filter button to remove a filter. 

3.  Add a new sub project type by typing into a blank row marked with an asterisk at the 
bottom of the list. Enter the following: 

• Name – the name of the sub project type 

• Description – a description of the sub project type 

• Asset Type – the asset type applicable to the sub project type, if only one asset 
type applies 

• Frequency – the frequency at which this project type is to be scheduled (when 
multiple sub project types are in use) 

• Active – tick the box to make the sub project type active and available for use 
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• Type – place the sub project type in one of the available categories, LRA or 
Monitoring, if appropriate. These are used on the Client Portal. 

4.  Save your changes – either individual row changes or all changes together. 

Once you have set up all your data, you will be able to see questions specific to the sub 
project type by clicking its row expander. For example: 

 

2.4 Setting up risk categories 

Risks can be grouped together into categories to facilitate grouping of risks in your reports. 

To set risk categories: 

1.  Click the “Risk Categories” option from the Water Hygiene section on the Setup menu to 
display a list of existing risk categories. 
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2.  Add a new risk category by typing into a blank row marked with an asterisk at the 
bottom of the list. Enter the following: 

• Category – the name of the risk category 

• Sort Position – a number to define the position of the risk category in a selection 
list. 

3.  Save your changes – either individual row changes or all changes together. 

2.5 Setting up frequency categories 

You can define frequencies to set the time intervals intended by frequencies, eg Quarterly is 
every three months, Fortnightly is every two weeks. These are used, for example, when 
specifying how frequently appointments should be scheduled. 

To define frequencies: 

1.  Click the “Scheduling Frequencies” option from the General section on the Setup menu 
to display a list of existing frequencies. 
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2.  Add a new frequency by typing into a blank row marked with an asterisk at the bottom 
of the list. Enter the following: 

• Description – the name of the frequency 

• Date Add Modifier – the unit of time, eg week, month, year 

• Date Add Value – the number of units of time 

• Sort Position – a number to define the position of the frequency in a selection list. 

3.  Save your changes – either individual row changes or all changes together. 

2.6 Setting up risk ratings 

You can apply different ratings to risks. These risk ratings appear on dropdown lists. 

To set up the risk ratings: 

1.  Click the “Risk Ratings” option from the Water Hygiene section on the Setup menu to 
display a list of existing risk ratings. 
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2.  Add a new risk rating by typing into a blank row marked with an asterisk at the bottom 
of the list. Enter the following: 

• Rating – the name or value of the risk rating 

• Action Rating – an alternative form of the risk rating 

• Sort Position – a number to define the position of the risk rating in a selection list. 

3.  Save your changes – either individual row changes or all changes together. 

2.7 Setting up risks and actions 

You must create a list of the risks to be available in the system, and assign values to the risks, 
such as giving them a rating, specifying what action should be taken if the risk is present and 
how frequently. For example: 

 

To set up the risks and their actions: 

1.  Click the “Risk & Actions” option from the Water Hygiene section on the Setup menu to 
display a list of existing risks and their actions and some search fields to help you locate 
specific risks. 
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2.  Search for existing risks or actions by using the search fields at the top of the screen and 
clicking Search. 

3.  Add a new risk by typing into a blank row marked with an asterisk at the bottom of the 
list. Enter the following: 

• Risk Category – select the risk category applicable to this risk 

• Risk Rating – select the risk rating applicable to this risk 

• Frequency – select the frequency applicable to the action 

• Risk –text defining the risk 

• Action – text defining the action(s) that apply to the risk. 

4.  Save your changes – either individual row changes or all changes together. 

Once you have set up all your data, you can see the questions associated with each 
risk/action combination by clicking on its row expander. This also shows you what answer 
triggers the risk/action. For example: 
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2.8 Setting up questions 

The questions that are asked in the app must be set up in advance on the Questions screen. 
Among other things, you can define the text of the question, where it should be displayed and 
what type of answer is allowed. You can also link it to specific sub project types. 

To define the questions: 

1.  Click the “Questions” option from the Water Hygiene section on the Setup menu to 
display a list of existing questions and some search fields to help you locate specific 
questions. 

 

2.  Search for existing questions by making selections or typing into the search fields at the 
top of the screen and clicking Search. 

3.  Add a new question by typing into a blank row marked with an asterisk at the bottom of 
the list. Enter the following: 

• Asset Type – select the asset type to which the question applies, or leave blank if 
the question is general and doesn’t apply to a specific asset type, eg for system 
management questions 

• Category – the category to which the question belongs (this is usually “Question”) 

• Group – the group to which the question belongs which determines where it is 
displayed 

• Question – the text of the question 

• Question Type – the type of question, eg dropdown or text entry 

• Default Value – a default answer to the question, if required 

• Allowed Values – a comma-separated list of the acceptable values for dropdown 
questions 

• Linked Sub Project Types – tick the boxes to indicate the sub project types for 
which this question should appear. 

4.  Save your changes – either individual row changes or all changes together. 

Once you have set up all your data, you can see the risks, actions and trigger conditions 
associated with each question by clicking on its row expander. For example: 
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2.9 Setting up risk trigger conditions 

The risk trigger conditions specify when the risk is triggered and the associated action(s) 
become recommended. For example, if the answer to a specific Yes/No question is “No” then 
the specified risk applies and the associated action should be carried out: 

 

You must have already set up the risks & actions and also the questions. 

 Refer to Section 2.7, Setting up risks and actions, for information on setting up the risks and 
their actions and Section 2.8, Setting up questions, for details on how to define the questions. 

To define the risk trigger conditions: 

1.  Click the “Risk Triggers” option from the Water Hygiene section on the Setup menu to 
display a list of existing risks and the conditions that trigger the linked actions. 

 

2.  Search for existing risks or actions by typing into the search fields at the top of the 
screen and clicking Search. 

3.  Add a new risk by typing into a blank row marked with an asterisk at the bottom of the 
list. Enter the following: 
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• Risk– select the risk for which you want to define the trigger conditions from the 
dropdown list. You can begin typing a key word in this field to reduce the number 
of risks in the list. The action associated with the selected risk is automatically 
displayed. 

• Question – select the question that triggers the risk from the dropdown list. You 
can begin typing a key word from the question in this field to reduce the number 
of questions in the list. The type of the selected question is automatically 
displayed. 

• Condition – select the condition for the trigger, eg <, >, =,<=, >= or <> 

• Value –enter the value to work with the condition, eg Yes or 20 

• Asset Type – select the asset type applicable to the risk trigger, or leave blank if 
the risk/question is general and doesn’t apply to a specific asset type, eg for 
system management questions 

• Sub Project Type – select the sub project type applicable to the risk trigger 

• Risk Group - enter the risk group applicable to the risk trigger 

• Sort Position – a number to define the position of the risk condition in a selection 
list. 

4.  Save your changes – either individual row changes or all changes together. 

2.10 Setting up outlet risk trigger conditions 

The outlet risk trigger conditions specify when a risk specific to an outlet is triggered. For 
example, if the hot temperature is recorded as being below 50oC then the specified risk 
applies. 

You must have already set up the risks & actions. 

 Refer to Section 2.7, Setting up risks and actions, for information on setting up the risks and 
their actions. 

To define the outlet risk trigger conditions: 

1.  Click the “Outlet Risk Triggers” option from the Water Hygiene section on the Setup 
menu to display a list of existing risks and the conditions that trigger them. 
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2.  Search for existing outlet risks by making selections or typing into the search fields at the 
top of the screen and clicking Search. 

3.  Add a new risk by typing into a blank row marked with an asterisk at the bottom of the 
list. Enter the following: 

• Outlet – select the outlet type 

• Sentinel – if the outlet is a sentinel, select its type 

• Risk– select the risk for which you want to define the trigger conditions from the 
dropdown list. You can begin typing a key word in this field to reduce the number 
of risks in the list. 

• Entry Type – select whether the outlet has hot, cold, mixed or mains water 

• Condition – select the condition for the trigger, eg <, >, =,<=, >= or <> 

• Value –enter the value to work with the condition, eg Yes or 20. 

4.  Save your changes – either individual row changes or all changes together. 
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3. SETTING UP THE PROJECT 

Before you can capture any information for a Water Hygiene project on your handheld device 
you need to set up the project on Alpha Tracker and schedule it in the diary. Once the project 
is created and scheduled, it will be available for selection on your smartphone or tablet in the 
Alpha Tracker Mobile app. 

3.1 Creating the project 

To set up a Water Hygiene project: 

1.  Click the “New Project” menu option to display the New Project screen. 

2 .  Complete all the required details to set up your Water Hygiene project. 

As a minimum, you are advised to complete the bold fields: 

• Project Number 

• Client 

• Project Manager 

• Site Name/Ref 

• Project Type 

• Estimated Total Project Value. 

 Ensure that the Project Type is set to “Water Hygiene” (or your equivalent) so that the Water 
Details button is displayed. Note that the Water Details button is only visible for projects 
where the project type has a category of “Water Hygiene”. 

3.  Click the Water Details button and in the Tasks section set the type of work that will be 
carried out in this Water project, for example Legionella Risk Assessment or Monthly 
Temperatures. This is the sub project type. Use the plus button below the Tasks section 
to select the Type. 

In the Setup tab the Type field is set according to your selection in the Task section. 

 It is important that you set the Type on the Water Details screen. If you don’t, then the site 
staff will not be able to see the project. Note that a Default Water Type can be set on the 
Project Type to help. 
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4.  Enter the price of this sub project in the Price field on the Water Details screen. The 
Estimated Total Project Value field on the project is updated automatically. 

 If you have created this project by using a Master Project Import or the Map Scheduler, then 
the Price is automatically completed from the master project 

5.  Enter other details on the Setup tab as required, which may include Site Type, Approver, 
Start Date and Hours Required. 

6.  Click on the Notes tab and enter text for the General Description, Scope Of Work and 
Method Statement. The other three sections on the Notes tab will be completed from 
data sent in from the app. 

 If you have created this project by using a Master Project Import or the Map Scheduler, then 
the General Description, Scope Of Work and Method Statement are automatically completed 
from the master project. 

The other tabs (Overall Risk Assessment, No Access and Sign Off) will also be completed 
from data sent in from the app. 

7.  Save the Water Details and the new project. 

You must book an appointment for the project in the diary to make it available to select and 
send data into on the Offline app. 

If you are using the app offline, you will need to Refresh to see the new project. 

If you are using the Online app then the project is available immediately, assuming you have 
an internet or data connection. However, scheduling it in the diary makes it even easier to 
find in the app, in the My Projects or My Projects Today tabs. 
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3.2 Scheduling the project 

You can schedule projects: 

• as one-offs 

• to create a repeating schedule of appointments for a selected project 

• to set the selected project as a master project and create sub projects and 
appointments. 

3.2.1 Scheduling projects as one-offs 

Scheduling the project in the diary makes the project very easy to find in the app. The method 
of scheduling a project described below is the standard method, where you are simply adding 
an appointment into the diary for a project. 

To schedule the project: 

1.  Select “Staff Calendar” from the Resources menu option and select whose diary you 
want to display, then click Calendar. 

2.  On the day and time that you want to schedule the appointment, click and drag (from 
start time to end time). The Add/Edit Event screen is displayed. 

 

3.  Enter the appointment details, setting at least: 

• Project Number 

• Resource (who you are scheduling this for) 

• Start Time and End Time (if these aren’t set correctly from your clicking and 
dragging) 

• Notes about the appointment. 
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4.  Save the appointment. 

Once booked in the diary, it is easy to find the booked appointment in the app, in the My 
Projects or My Projects Today tabs. 

3.2.2 Creating a repeating schedule for a single project 

This method for scheduling a project creates multiple appointments for the selected project, 
which you can use to create a repeating schedule of appointments. A typical scenario might 
be scheduling appointments for a return to site for a review with the client every quarter. All 
the appointments generated will be under the same project number. 

To schedule the repeating appointments: 

1.  Open the project for which you want to create the repeating appointments so that it is 
displayed on the Project Details screen. 

You could be using a specific project number here or perhaps the “U-” project for 
Meetings if you are scheduling a repeating programme of general meetings. 

2.  On the Financials/Planning tab, go to the Diary section and set the Default Appt. Length 
(hours) and the Schedule. 

These fields define the parameters for the appointments you are going to create. So if 
you want to create an appointment every month that is 2 hours long, set the fields to 
“2” and “Monthly”. 

3.  Save the changes to the Financials/Planning tab and then click Diary Appointments to 
open the Schedule screen for the project. 

 

On the left-hand side, this screen gives you (from top to bottom): 

• a filter for the appointments displayed, plus a reminder of the schedule frequency 

• a quick-view of the number of appointments in each month for the next 36 
months – clicking on a month’s initial filters the list to just show that month’s 
appointments; clicking All returns the display to all appointments 
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• an Appointment List which displays appointments for the project depending on 
how the filters above it are set. 

On the right-hand side, the screen contains: 

• a section for specifying the parameters of the repeating schedule of appointments 
that you want to create 

• a section to display the proposed appointments. 

4.  In the Add Appointments section, define the parameters of the repeating schedule of 
appointments that you want to create: 

• Staff – select the member of staff who will be assigned to each appointment 

• Number of Appointments – enter the number of appointments that you want to 
be in this schedule 

• Length (Hours) – enter the duration of each appointment (this value is defaulted in 
from the Project Details screen) 

• Start Date and Start Time – set the earliest date and time for the start of the 
schedule. 

 

5.  Click Create Schedule to generate ‘proposed’ appointments and display them in the 
Schedules section. Each of the appointments is for the same project number. 
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6.  Tick the Create appointments tickbox but ensure that you leave the Also create a 
project for each tickbox unticked. 

 This means the appointments you are creating will all be for the same project. 

7.  Accept each of the ‘proposed’ appointments – either individually or all together – by 
clicking either Confirm or Tentative, or Confirm All or Mark All as Tentative. 

This changes the ‘proposed’ appointments into ‘real’ appointments and moves them to 
the Appointment List, marked as either Confirmed or Tentative. They are now in the 
diary. 

 

8.  If you need to amend an appointment from this screen, double click on it to open the 
Appointment Details and make your changes. Alternatively, click Quick Edit at the 
bottom of the screen to open the old-style Diary Appointments screen which displays 
the appointments in an editable format. 
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3.2.3 Creating projects and appointments in a schedule  

This method for creating a schedule of appointments starts from a master project and creates 
both the sub-projects and their appointments. A typical scenario might be a monthly 
temperature monitoring programme. Each appointment generated will be under a separate 
project number. 

To create the schedule of projects and appointments: 

1.  Create or open the master project for which you want to create the schedule of projects 
and appointments so that it is displayed on the Project Details screen. 

Ensure the master project includes all the details required for the sub-projects, including 
the Price, General Description, Scope Of Work and Method Statement. 

2.  On the Financials/Planning tab, go to the Diary section and set the Default Appt. Length 
(hours) and the Schedule. 

These fields define the parameters for the appointments you are going to create. So if 
you want to create an appointment every fortnight that is 3 hours long, set the fields to 
“3” and “Fortnightly”. 

3.  Save the changes to the Financials/Planning tab and then click Diary Appointments to 
open the Schedule screen for the project. 

 

On the left-hand side, this screen gives you (from top to bottom): 

• a filter for the appointments displayed, plus a reminder of the schedule frequency 

• a quick-view of the number of appointments in each month for the next 36 
months – clicking on a month’s initial filters the list to just show that month’s 
appointments; clicking All returns the display to all appointments 

• an Appointment List which displays appointments for the project depending on 
how the filters above it are set. 

On the right-hand side, the screen contains: 

• a section for specifying the parameters of the repeating schedule of appointments 
that you want to create 

• a section to display the proposed appointments. 
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4.  In the Add Appointments section, define the parameters of the repeating schedule of 
appointments that you want to create: 

• Staff – select the member of staff who will be assigned to each appointment 

• Number of Appointments – enter the number of appointments that you want to 
be in this schedule 

• Length (Hours) – enter the duration of each appointment (this value is defaulted in 
from the Project Details screen) 

• Start Date and Start Time – set the earliest date and time for the start of the 
schedule. 

 

5.  Click Create Schedule to generate ‘proposed’ appointments and display them in the 
Schedules section. Each of the appointments will be for a different project number. 
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6.  Tick both the Create appointments tickbox and the Also create a project for each 
tickbox. 

 This means that you want each appointment to be linked to a separate project number. 

7.  Accept each of the ‘proposed’ appointments – either individually or all together – by 
clicking either Confirm or Tentative. 

This changes the ‘proposed’ appointments into ‘real’ appointments and moves them to 
the Appointment List, marked as either Confirmed or Tentative. They are now in the 
diary. It also creates the sub-projects, which are all linked to the same master project 
(which was the one you opened initially). 

 

8.  If you need to amend an appointment from this screen, double click on it to open the 
Appointment Details and make your changes. Alternatively, click Quick Edit to open the 
old-style Diary Appointments screen which displays the appointments in an editable 
format.  
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3.3 Managing water appointments 

Appointments for Water Hygiene projects can be monitored and managed by using the Water 
Appointments screen. This screen helps you keep track of site work. You can, for example, 
search for appointments scheduled for a particular date, see whether data has been 
synchronised and received in the project, how many assets/outlets have been recorded and 
questions answered. You can also see whether the work is complete, report produced and 
invoiced. There is also a useful set of search fields and filter buttons to help you identify the 
status of site work. 

1.  Select “Water Appointments” from the Water Hygiene submenu on the Projects menu. 
All appointments for open projects are displayed. 

 

2.  Use the search fields at the top of the screen to filter the appointments as required. For 
example, you might want to show appointments for a specific day, a specific client or 
scheduled for a specific member of staff. 

3.  Use the pre-set filter buttons to apply filters to show appointment at a particular status. 
For example: 

• No Data – to find appointments where no data has yet been synchronised 

• Site Complete – to find those where the Project Is Complete tickbox has been 
ticked 

• Has Assets/Outlets - to find those where some assets or outlets have been 
recorded 

• Questions Answered – to find those where at least some questions have been 
answered 

• Overdue not Completed – to find those where the Appointment is in the past and 
the Project Is Complete tickbox has not been ticked 

• Completed not Produced – to find those where the work has been completed but 
the report has not been produced 

• Produced not Invoiced – to find those where the report has been produced but 
the invoice has not been raised. 

4.  If you need to check on further details related to the project or appointment, click the: 

• underlined Project Number to open the Projects screen 

• underlined date to open the appointment 

• mobile icon to display the Water Details screen. 
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4. CAPTURING THE DATA 

Data collection for Water Hygiene uses the Alpha Tracker Mobile app. Alpha Tracker Mobile is 
the companion app for use with the Alpha Tracker asbestos software. It lets you perform 
many of the functions that you do in the web-based Alpha Tracker from a smartphone or 
tablet. The app is free to download from the App Store / Play Store but requires server setup 
and a subscription. 

   Alpha Tracker Mobile 

Currently, there is both an offline version of the Alpha Tracker Mobile app, which you can use 
anywhere, and also an online version. There are benefits to both: 

• The offline version lets you work when a connection isn’t available and is super quick. 
You need a connection only to synchronise, for the data to send and be processed into 
Alpha Tracker. This is the standard, recommended way of working. 

• The online version saves your data immediately into Alpha Tracker. A stable WiFi, 4G or 
5G connection is required. 

4.1 Working with the Offline app 

The standard, recommended way of working is to use the Offline app. If you will not have a 
stable WiFi, 4G or 5G connection on site, then the Offline Water App is ideal and is a super-
quick option. 

1.  Before you visit site, when you have a good signal or WiFi connection, you need to 
refresh your data in the offline Water app. This happens automatically when you start 
Alpha Tracker Mobile. You can also manually refresh by tapping the Menu button and 
choosing “Refresh”. 

 

2.  Select “Water OFFLINE” from the main menu. 

The Offline Water App holds information about open projects for which you have an 
appointment today and open projects for which you have appointments around today 
(two days in the past, today and tomorrow). 
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3.  You collect data and photos as described in the following sections.  

4.  When you have completed the project and have a good signal (WiFi is preferred), tap 
“Sync” in the toolbar to upload your data and photos. 

 

This can take a few minutes to complete depending on how many assets, outlets and 
photos you have captured. 

When using the Offline Water App please note the following: 

• Risks are generated when the data arrives in Alpha Tracker on the server. This means 
that you cannot see risks until you have synchronised. 

• Previously-taken photos of assets and outlets are not available in the offline app. This 
will be addressed in a later version of the app. 

• You cannot access the Equipment, Risks or Tasks buttons in the offline app. This will be 
addressed in a later version of the app. 
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4.1.1 Getting started with the app 

 Don’t forget that you need to refresh your data in the offline Water app, when you have a 
good signal or WiFi connection, before going onsite. 

Log into the app and select the project you are working on: 

1.  Log into the Alpha Tracker Mobile app using your usual Alpha Tracker username and 
password. 

2.  Select “Water OFFLINE” from the main menu. 

 

The Projects screen is displayed for you to select which of the projects booked into your 
diary you want to work on. 

3.  Select either My Projects or My Projects Today which are at the bottom of the screen 
and then tap on the required project to select it. 

Details of the contents of a project are displayed on it. For example, this project has: 

• 1 building 

• 1 system 

• 7 assets 

• 2 outlets 

• 0 risks. 
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When the project is selected, the Water Hygiene menu is displayed. Work through the 
menu options in turn. 
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4.1.2 Entering project details 

Once you have selected the project you are working on, you can enter the Project Details. To 
enter the project details: 

1.  Select Project Details from the menu. Details of the sub project are displayed. 

 

2.  Tap on the sub project to display a screen for the sub project setup details. 

 

3.  Work through each of the tabs on the left to enter all required setup details: 

• Front Page Photo – take a site photo for the front page of the report 

• General Description – enter a general site description 

• Scope of Work – describe the work 

• Method Statement – general method statement 

• No Access Areas – indicate whether you gained access to the site at all or whether 
there were individual no-access areas 

• Key Findings – specify any key findings or where these are to be found 

• Recs – enter the recommendations 

• Comments – enter any comments. 

4.  Save the project details and tap Back until you return to the Water Hygiene menu. 

 You may want to return to these project details later to update them.  
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4.1.3 Adding details for a Risk Assessment -type project 

If you are carrying out a Legionella Risk Assessment project, or similar, then you are primarily 
adding new records for systems, assets and outlets, and answering questions. 

First select the project, enter project details as described above, and then follow the 
instructions below to add systems, assets and outlets, and answer questions. 

Defining systems  

Systems are the logical setup of pipework with an inlet from the mains water. To define the 
systems at the site: 

1.  Select Systems from the Water Hygiene menu. Any systems already defined for the site 
will be displayed. 

2.  Add any extra systems, by tapping Add System and naming the system, eg Domestic 
Water Services, MCW1 or System 1. 

 

3.  Save the added system and tap Back to return to the Systems screen. Any added 
systems are displayed. 

Adding assets  

You can define any additional assets required by adding assets to the project. To add assets: 

1.  Select Assets from the menu. Any assets already defined in the project will be displayed 
on the Project tab.  

You can sort these assets by location or type by using the dropdown at the top left of the 
screen. You can also collapse the view of these assets by using the collapse/expand 
button at the top right of the screen – you can then expand individual assets for an 
uncluttered display. 

2.  Tap on the Site tab to see the assets defined in other projects for the same site. These 
assets are read-only. Add individual site assets into your current project by swiping to 
the right. A flag indicates that the asset record has been created in the project. 

3.  On the Project tab, add any assets by tapping New Asset and entering details in the 
fields. 
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4.  Take a photo of the asset by tapping the Photo button so that your camera app opens, 
then taking and confirming the photo. 

5.  Save the added asset and tap Back to return to the Assets screen. Any added assets are 
displayed. 

6.  Repeat steps 3-5 to add further assets as necessary. 

When you have added an asset and it appears on the list, its details include the number 
of questions associated with that asset. 

 

7.  Answer the questions for each asset by tapping the Questions button to display the list 
and then tapping the first question to open it. Enter your answer in the field provided. 
For example: 
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The answer is automatically saved and the next question displayed. 

To answer questions out of sequence, return to the question list where you can select 
which question you want to answer next. 

8.  When you have finished the questions, tap Back to return to the Assets screen. 

If your answers to the questions cause risk actions to be created, these will be generated 
once the data is synchronised and will be visible in Alpha Tracker. 

Adding outlets  

You can define any additional outlets required in the project by adding them. To add outlets: 

1.  Select Outlets from the menu. Any outlets already defined in the project are displayed. 

2.  Tap on the Site tab to see the outlets defined in other projects for the same site. These 
outlets are read-only. Add individual site outlets into your current project by swiping to 
the right. A flag indicates that the outlet record has been created in the project. 

You can sort these outlets by location or type by using the dropdown at the top left of 
the screen. You can also collapse the view of these outlets by using the collapse/expand 
button at the top right of the screen – you can then expand individual outlets for an 
uncluttered display. 

3.  On the Project tab, add any outlets by tapping New Outlet and entering details in the 
fields. 
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Note that the fields displayed change depending on your selections. 

4.  Take a photo of the outlet by tapping the Photo button so that your camera app opens, 
then taking and confirming the photo. 

5.  Save the added outlet and tap Back to return to the Outlets screen. Any added outlets 
are displayed. 

 

6.  Repeat steps 3-5 to add further outlets as necessary. 

When you have added an outlet and it appears on the list, its details include the number 
of questions associated with that outlet. 

7.  Answer the questions by tapping the Questions button to display the list and then 
tapping the first question to open it. Enter your answer in the field provided. The answer 
is automatically saved and you automatically move onto the next question. 
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Alternatively, tap Save to save you answer and return to the question list where you can 
select which question you want to answer next. 

8.  When you have finished the questions, tap Back to return to the Outlets screen. 

If your answers to the questions cause risk actions to be created, these will be generated 
once the data is synchronised and will be visible in Alpha Tracker. 

Completing general questions  

A project may have a general set of questions, not related to assets or outlets, which you 
need to answer. These are located under the Questions option. 

1.  Select Questions from the Water Hygiene menu to display the list of questions. 

 

2.  Tap on each question in turn and record your answer. You are moved on automatically 
to the next question. 

3.  When you have completed the questions, tap Back to return to the question list, and 
Back again to return to the menu. 
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Signing off the project  

When you have completed the data capture for the project, sign off the work. 

To sign off: 

1.  Select Sign Off from the Water Hygiene menu. 

2.  Select the sub project that you want to sign off. 

3.  Complete the fields to indicate whether the project is complete, when it was completed 
and sign it off. 

• Tick the Project is Complete box to fill in the Date Completed. 

• Tap the Sign button, then sign in the box and tap Accept if you are happy with 
your signature. (If not, tap Clear and try again.) 

 

Note that generation of the report is not yet available on the app. 



WATER HYGIENE CAPTURING THE DATA 

Version 2.0 Page 39 Page 39 

4.2 Adding details for a Monitoring-type project 

If you are carrying out a Monitoring project, such as Monthly Temperature Monitoring or 
Monthly Calorifier Monitoring, then you are likely to be adding details for systems, assets and 
outlets that have already been recorded for the site, and then answering questions. 

You can use the app in the same way as described above for a Risk Assessment-type project 
when adding new assets and outlets. However, in addition, you can make use of a feature 
that lets you select previously recorded assets and outlets from the Site tab, and then record 
information for them. You should use this feature whenever the asset or outlet you require 
already exists so that you are repeatedly recording monitoring information against the same 
asset or outlet record. 

First select the project, enter project details as described above, and then follow the 
instructions below to select assets previously recorded so that you can add monitoring 
information: 

1.  Select Assets from the menu. By default, the Project tab is selected. This tab lists any 
assets already selected or defined as part of this project, so initially it is blank. 

2.  Tap the Site tab at the bottom of the screen to display assets defined in other projects 
for the same site. Only assets relevant to the type of project you have selected will be 
displayed. 

3.  Select one of the displayed assets by swiping it right. It becomes greyed out on the Site 
tab and is added to the list on the Project tab. 

Questions appropriate to the type of project are created for the selected asset. 

4.  Repeat steps 2 and 3 to select all the relevant assets. You can choose whether you add 
just some assets and then work on them, or add all relevant assets at once. 

If you cannot find the asset you require on the Site tab, you can also add a new one for 
the site by tapping Add Asset and completing the details. 

5.  Work through the questions that have been created for each of the assets that you have 
added to the Project tab. 

If any risks are triggered as you answer the questions, these will be created in Alpha Tracker 
once you have synchronised. 

Outlets can be worked on in the same way by selecting Outlets from the menu. 
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5. SENDING IN THE DATA 

5.1 Synchronising in the Offline Water App 

In the Offline Water App you must both synchronise and back up your data. 

5.1.1 Synchronising 

If you are using the Offline Water App, synchronise at the end of the project when you have 
signal. You can leave data/photos on your device overnight without synchronising (eg on a 
multi-day project), just make sure that you back up the data at the end of the day. 

Synchronising sends your data and photos to Alpha Tracker and also takes an automatic 
backup beforehand, just in case. The data will be stored against the selected project number. 

To synchronise: 

1.  When you have completed the project and have a good signal (WiFi is preferred), tap 
“Sync” in the toolbar to upload your data and photos. 

 

This can take a few minutes to complete depending on how many assets, outlets and 
photos you have captured. 

If you are driving, do not attempt to synchronise as the connection will not be 
sufficiently stable. 

 

2.  Confirm you are not driving by clicking OK.  

A connection check happens first, then a data backup. You are then asked whether you 
want to back up photos 

3.  Click Yes to back up photos. Note that this can take some time. 
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Data and photos are backed up from the device to the server. The data then synchonises 
and creates the records in Alpha Tracker. 

4.  Click OK to the message indicating data has been sent successfully. 

The “Sync” button is no longer displayed when you have no data left to synchronise. 

5.1.2 Backing up 

Backing up takes a full copy of all unsynchronised data in the Alpha Tracker app on your 
device and saves it to the cloud.  

Back up whenever you want and have a signal. Always back up at the end of the day if you are 
leaving data/photos on your device overnight (eg on a multi-day project). 

To back up: 

1.  When you have a good signal (WiFi is preferred), select “Backup Data” from the main 
menu in the Alpha Tracker app. 

 

5.2 Saving data in the Online Water App 

If you are using the Online Water App, any data that you save is immediately saved to Alpha 
Tracker. You do not have to carry out any specific actions to synchronise the collected data or 
send it into Alpha Tracker as this happens automatically when you save. 

The data will be stored against the selected project number. 
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6. WORKING WITH THE DATA 

This section describes how you can display the water hygiene data that has been sent into 
Alpha Tracker and work with it further, which may include amending the data and generating 
a report. 

Water hygiene data can also be displayed on a separate Water Hygiene Client Portal, which 
allows your clients to view the data too. 

6.1 Displaying the data sent into Alpha Tracker  

To access the data sent in from the app, you need to open the project in Alpha Tracker and 
click the Water Details button. You can see the data on screen by opening the different tabs 
on this Water Details screen. 

 

All data in the Water Hygiene project is amendable on screen in Alpha Tracker. 

Check the data is correct and complete. For example, check: 

• all questions have been answered 

• the risks that have been generated 

• assets and outlets have all the required details – expand the asset/outlet to see the 
details. 
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6.2 Producing the report 

To generate your Water Hygiene report you need only click the Produce Report button on the 
Water Details screen and select the required template, eg Legionella Risk Assessment or 
Outlet Temperature Monitoring. 

1.  On your Water Hygiene project, click the Water Details button to display the Water 
Details screen. 

2.  Click the Produce Report button and select the required template. 

 

3.  Click Create Document to generate the report and display it on screen. A copy of the 
report is automatically saved in the project folder (Word and PDF). 

4.  Use the controls in the top right-hand corner to print and/or download the report as 
necessary. 

 

6.3 Viewing the data on the Client Portal 

The Water Hygiene Client Portal gives your clients a view of the water hygiene data collected. 
A separate login is required to open the Water Hygiene Client Portal. 

There are three main elements on the Water Hygiene Client Portal: 

• Project Pipeline 

• Risk Summary Dashboard 

• Water Dashboard 
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6.3.1 Displaying the Project Pipeline 

The Project Pipeline gives clients a view of the projects you have in progress for them and 
gives an indication of status. Hover over a completed milestone to see the date that it was 
done. 

 

6.3.2 Displaying the Risk Summary Dashboard  

The Risk Summary Dashboard displays headline figures for the risks across the client’s sites, 
assets and outlets. Four categories of risk are displayed: 

• Population Vulnerability Potential 

• Aerosol Exposure Risk 

• Proliferation Risk 

• Management of the Water Systems. 

 

 Note that if the login you are using is limited to specific sites, then the figures displayed will 
reflect these site restrictions. 

You can drill down into the details behind the figures by clicking on them. A screen listing the 
risks is displayed and can be searched as necessary, eg: 
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6.3.3 Displaying the Water Dashboard  

Clients can see the details of the water hygiene data across all their sites, assets and outlets. 

 Note that if the login you are using is limited to specific sites, then the data displayed will 
reflect these site restrictions. 

The data is split into five tabs: 

• Site (List View) 

• Site (Map View) 

• Assets 

• Outlets 

• Risks. 

Select the required tab and search it as required using the search fields at the top of the tab 
to find the required information. You may find it easier to first search for the site and then to 
use the Assets, Outlets and Risks buttons displayed – these will display data only for the 
selected site. For example: 

 

Assets: 
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Outlets: 

 

Risks: 

 

 


