Shawn E. Battle is a highly accomplished Program Manager with
specialized expertise in diverse areas of Information Systems,
Technology Innovation, and Business Transformation.
Adept at developing and implementing enterprise level programs to
support cross-functional and collaborative information assets that
improve productivity and minimize risk. Skilled in creating custom
applications, adapting emerging technology within organizations, and
surpassing business objectives. Superior Leadership talents relating to
organizational development, portfolio management, budget formulation
Shawn E. Battle and execution, and project improvement. Shawn Battle is a Federal CPIC
Instructor BIO Forum advisor and presently serving in the capacity of co-chair of the
CPIC Forum's Certification & Education Special Interest Group (SIG), is a
CPP-| certified instructor and has joined the TBM Council among other
gualifications and credentials.

CAREER HIGHLIGHTS

Successfully managed a S1 billion IT Portfolio with 200+ investments, through evaluation, selection,
and budget formulation e Developed a proof of concept and presented it to the Executive Office of
the President and members of Congress e Created an integrated governance structure that provided
line-of-sight coordination between Architecture, Capital Planning, Program Management, and
Organizational Objectives o Led aggressive turnaround management initiatives involving multiple
runaway projects, which included realigning resources, budgets, time-lines, and expectations while
delivering the program and exceeding expectations e Spearheaded the development and
implementation of multiple disaster recovery, continuity of operations, and data center consolidation
programs within budget and prior to planned completion dates

EDUCATION & CREDENTIALS

Masters Certificate, Chief Information Officer/Executive Competencies — Federal CIO University
Master of Science, Technology Management — George Mason University Bachelor of Science,
Information Systems, Minor in Business — George Mason University; Graduated Cum Laude
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AREAS OF EXPERTISE

Strategic Planning & Resource Management:
e Enterprise and Solutions Architecture
Business Process Mapping/Modeling

e Organizational Knowledge Management
IT Transitioning and Road-mapping
Portfolio Management & Budgeting:

e Capital Planning and Asset Control

e Financial Resource Allocation

e Cost Benefit-Alternatives Analysis

e Business Case Development

IT Governance & Program Management:
COBIT and ITIL Implementation

e Organizational Change Control

e Risk Management (NIST Framework)

e Information and Decision Analytics

In addition, Mr. Battle has 15 years+ experience in Life Cycle Solutions & Professional Services to the
Federal Government Sector




