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A STRATEGIC OPERATIONS ROADMAP
FOR SMALL BUSINESS OWNERS,

Using the Strategic Mapping™ Model

WHEN STRATEGY DOESN'T BECOME WHAT YOU'LL

OPERATIONS, GROWTH STALLS. WALK AWAY WITH

Turn vision into a clear 12-month 12 Month Operational Direction
operational roadmap. Quarterly Priorities Aligned to

Goals
HOW THE PROGRAM WORKS Operational Structure for

® Structured Working Sessions Growth

Team & Leadership Alignment

® Custom Strategic Roadmap Practical Roadmap for

® 4 Focused Quarters + Accountability Execution

Ideal For Small Business Owners:  1HgRESULT:
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