
Behavioral Interview Questions 
 

1. Tell me about a time when you had to handle a stressful situation in the operating room. 
How did you manage it? 

 
What they’re looking for: Your ability to stay calm under pressure, your problem-solving 
skills, and how you ensure patient safety. 
 

2. Describe a situation where you had a conflict with a team member. How did you resolve 
it? 
 
What they’re looking for: Conflict resolution skills, ability to work as part of a team, and 
professionalism. 
 

3. Can you give an example of a time when you had to adapt to a significant change in a 
surgical procedure? 
 
What they’re looking for: Flexibility, adaptability, and quick thinking in a dynamic 
environment. 
 

4. Tell me about a time when you made a mistake during a procedure. How did you handle 
it and what did you learn from it? 
 
What they’re looking for: Accountability, ability to learn from mistakes, and your 
approach to problem-solving. 
 

5. Describe a situation where you had to go above and beyond your regular duties to ensure 
the success of a surgery. 
 
What they’re looking for: Dedication, willingness to take initiative, and commitment to 
patient care. 
 

6. How do you prioritize your tasks during a busy day in the operating room? 
 
What they’re looking for: Organizational skills, ability to prioritize under pressure, and 
time management skills. 
 

7. Give an example of how you handled a difficult or uncooperative patient. 
 
What they’re looking for: Patient care skills, empathy, and communication skills. 
 

Interaction Interview Questions 
 

1. How do you ensure effective communication with surgeons and other operating room 
staff during a procedure? 
 



What they’re looking for: Communication skills, teamwork, and clarity in conveying 
critical information. 
 

2. Describe how you would assist a new surgical technologist who is having difficulty 
adjusting to the operating room environment. 
 
What they’re looking for: Mentoring skills, patience, and ability to support 
colleagues. 
 

3. What steps do you take to ensure that you understand the surgeon’s preferences and 
anticipate their needs during surgery? 
 
What they’re looking for: Attention to detail, proactive approach, and understanding 
of surgical protocols. 
 

4. How do you handle situations where you receive conflicting instructions from 
different members of the surgical team? 
 
What they’re looking for: Decision-making skills, ability to manage conflicting 
information, and diplomacy. 
 

5. Can you describe a time when you had to work with a team to achieve a successful 
outcome in the operating room? What was your role and contribution? 
 
What they’re looking for: Teamwork, collaboration, and your specific contributions to 
a successful team effort. 
 

6. How do you maintain professionalism and focus during long or complex surgical 
procedures? 
 
What they’re looking for: Professionalism, stamina, and ability to stay focused. 
 

7. Describe a time when you had to explain a complex medical procedure or concept to 
a patient or their family. How did you ensure they understood? 
 
What they’re looking for: Communication skills, empathy, and ability to explain 
complex information in layman’s terms. 
 
 
 

Tips for Answering Behavioral and Interaction Questions 
 
Use the STAR Method: Structure your answers using the Situation, Task, Action, and 
Result framework to provide clear and concise responses. 
 



Be Specific: Provide detailed examples from your past experiences to illustrate your 
skills and abilities. 
 
Show Reflection: Demonstrate how you learned from past experiences and how those 
lessons have shaped your professional development. 


