The Trustees of J-Edo Fund recognise their responsibility to identify and manage risks
that may affect the charity’s ability to meet its objectives. As part of our commitment
to good governance and financial stewardship, the Trustees maintain an active risk
management process that includes periodic reviews and mitigation planning.

RISK MANAGEMENT STATEMENT

Key areas of risk considered include:
« Financial sustainability — Regular monitoring of income, expenditure, and
reserves is in place. We maintain prudent financial controls and aim to
diversify our income streams to reduce reliance on any single source.

« Governance and compliance — Trustee responsibilities are reviewed in line
with Charity Commission guidance. New trustees are inducted through a
structured onboarding process and supported through ongoing training.

o Safeguarding and participant welfare — Where J-Edo Fund engages
directly with young people and vulnerable individuals, safeguarding policies
are in place and regularly reviewed. All staff and volunteers undergo relevant
checks and awareness training.

o Operational delivery — Delivery risks related to our programs (e.g., sports
activities, events) are mitigated through risk assessments, partnerships with
experienced providers, and adequate insurance coverage.

« Reputational risk — The charity actively monitors its public profile and
maintains strong communication with stakeholders to preserve trust and
transparency.

The Trustees are confident that the systems in place are sufficient to manage the
risks identified and support the ongoing viability of J-Edo Fund’s mission and
operations.

Page | 1



