
E D G R O W T H  C O N S U L T I N G

Instructional Coaching

Our coaches provide professionals with targeted,
individualized support to make positive change for
teachers and students. This cyclical and reflective
approach uses the current reality to collaboratively
identify goals, choose teaching strategies to meet
the goals, monitor progress, and problem solve until
the goals are met.

www.edgrowthconsulting.com | edgrowthconsulting@gmail.com | 607.759.4400

L E T ' S  G R O W  T O G E T H E R !

If everyone is moving forward together, then success takes care of itself.
~ Henry Ford

MTSS for Coaches Coaching Overflow

Defining The Roles of  

Instructional Coach,

Teacher, Student and

Leadership

Using a Cyclical, Reflective

Coaching Cycle

How to Be a Successful

Instructional Coach

Active Listening and Proper

Questioning Techniques

Using a Well Designed  

Instructional Playbook

Knowing Effective Teaching

Practices

Understanding the

Complexities of Working With

Colleagues and Varying

Personalities

"Look Fors" When Completing

an Observation

How to Give Quality

Feedback

Overall Teacher Wellness
Mindfeullness / Pillars
Mindset
Handling Pressures of
Parental Expectations
Managing Student
Behaviors

Classroom Management
Lesson Design & Planning
Essential Standards
Collaboration
Engagement & Movement

Cyclical Reflection on
Focused Goals
Video-Based Platform
Outside Entity Builds
Vulnerability
Instructional Playbook

Stress Management

Curricular Goals

Targeted Goals

Does your district have

instructional coaches, mentors

and additional supports who

ensure that the MTSS is

effective and streamlined - but

you have additional teachers

who still need support?  We

offer districts:

~      ~An outside entity to

         provide coaching to those who

         extras who need/want support

        This encourages vulnerability

         and trust

        ~The support stays aligned with

         district goals and initiatives.

        ~Video-based platform for

         flexibility and self-reflection

        ~Save time and money using an

          independent company


