Silver Firs II Annual Board Meeting Minutes

Date: QOctober 29, 2012

Location: Gateway Middle School

Board Members in Attendance:  Brian Bock, Ian Huri & Paul Spencer

Port Gardner Management: Tom Gish Jr.,

Homeowners in Attendance: 33 Owners were represented in person or by
pProxy.

Silverfirs2.org is the Website address for Silver Firs I1 HOA.,
Meeting was called to order at 7:07 p.m. by Tom Gish.
The notice of the annual meeting was mailed out timely. A Quorum was not established.

A brief description of each Committee function was made and it was asked for volunteers
to fill vacancies in the various committees that are currently inactive (communications,
operations, landscape and finance). Currently the board and / or management have been
handling those functions. The ACC and the Rules Committee are currently active.

Tom reviewed the budget and profit and loss statement and answered homeowner
questions. The Budget for 2013 was ratified and there will be no dues increase in 2013.
Payment coupons will be mailed out in late December. The annual fee for 2013 is
$315.00. A $25.00 discount will be given to those that pay their dues by January 31,
2013. This will be explained with the payment coupon mailing.

Horizon Sccurity is being contracted with for late night patrols and on call service, their
number is 1-888-477-5446.

In 2012, the perimeter fencing along Puget Park Drive and 148" was painted and all of
the sport courts within Silver Firs Il including tennis courts were resurfaced and striped.

With a quorum not being achieved the Board will appoint new Board members and there
were no owners present that expressed interest in being on the Board.

The meeting was adjourned at approximately 8:15.m. The next regular scheduled meeting
will be November 26" at 7:00 p.m. at Fire Station #13. Minutes submitted by Tom Gish,
community manager.



