s, BAKE THE GAME

The Gamechanger Hub for iGaming, Fintech & Crypto

Explore Our Growth Framework

Our network connects 25,000+ verified decision-makers across iGaming, Fintech and Crypto.

Your Complete Growth Infrastructure

Bake The Game is a strategic growth hub for iGaming, Fintech, and Crypto brands — built to launch, scale, and
thrive with measurable ROI. From incorporation and licensing to banking, payments, traffic, analytics, and
retention, we connect every growth layer into a transparent, verified ecosystem where every process is trackable
and every partner is accountable. Our end-to-end frameworks deliver measurable results — powered by

compliance, data, and performance. Every solution follows our core principles: documented KPlIs, verified
partnerships, and ROI-driven execution.

Advantages: Why Decision-Makers Choose Bake The Game

Measurable Growth

Every action is tied to data —
KPls, dashboards, and
documented ROI.

Verified Partnerships

We work only with regulated
entities and proven vendors.

Fast Time-to-Value

A framework-first model that
gets your growth engine running

within weeks, not quarters.
Every contract is measurable,
No “trust us” stories, only every deliverable traceable —
accountable progress that turns ensuring full compliance,
decisions into measurable performance, and peace of

outcomes. mind.

From strategy to measurable
revenue — faster, smarter, and
built for scalability.

Our Verticals: Precision Solutions for High-Risk Growth

BDM-as-a-Service — Your Brand, Represented Right.

Skip the event circus.

Our outsourced BD team represents your brand at iGaming, Fintech & Crypto events — turning networking into
measurable outcomes, not wasted trips.

e Access a network of 25,000+ verified decision-makers across Tier-1and Tier-2 markets
» KPI-driven deal flow: pre-defined targets, measurable ROI, full transparency
 Qualified intros, on-site meetings, and follow-ups with verified reports — no lost leads, no empty metrics.

Verified

Verified Network Follow-Ups

Qualified Intros

KPI-Driven Flow On-Site Meetings

No flights. No hotels. No party selfies. Just measurable results.

Discuss BDM Model

Verified Leads, Real Deals.

Precision outreach to verified decision-makers. Powered by data, personalization, and a growing network of

trust. Every lead is verified, measurable, and relevant — so your team spends time closing deals, not chasing
noise..

» Access our network of 25,000+ verified decision-makers across iGaming, Fintech & Crypto
e Multichannel outreach (LinkedIn, email, calls) — verified and personalized

» Work only on pre-agreed KPIs and transparent performance criteria

 Pay for verified outcomes — not empty promises
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25,000+ Multichannel Pre-Agreed Pay for
{DMs} Outreach KPIs Outcomes

From Data to Deals — Verified, Measurable, Transparent.

Start Cooperation

The Gamechanger Hub.
Your Verified End-to-End Infrastructure for High-Risk Growth

From company registration to retention — one transparent ecosystem of verified providers built for measurable
ROI.

We unify regulated solutions and trusted partners under clear, accountable frameworks: RevShare, White-
Label, or referral cooperation.

Company Registration & Structuring

EU & offshore jurisdictions:
Malta, Estonia, Lithuania, Cyprus, Seychelles, and beyond —
with full compliance documentation.

Banking & Payments

Account setup, PSP orchestration, KYC/AML hygiene —
ensuring seamless transaction flows and regulatory

) . compliance.
Licensing

Malta, Curacao, Anjouan, Canada — verified pathways to
regulated market access.
Platforms & Aggregators

Modular integrations and turnkey setups — rapid deployment
with proven technology stacks.

CRM & Analytics
Data pipelines, Al-based tools, Performance dashboards —
transforming raw data into actionable intelligence.

Traffic / Affiliate / Performance

All GEOs, All verified sources — strategic acquisition channels
that deliver qualified users at scale.

Retention

Segmentation, Personalization, Gamification, Automation,
Loyalty systems — maximizing LTV through intelligent
engagement.

Regulated Solutions

Integrate licensed payment
and risk controls

Growth & Retention

Measure performance and
scale customer lifetime

Incorporation

Form legal entities and
compliance foundations

Go-to-Market

Launch via White-Label,
RevShare, or referrals

All providers verified for compliance and measurable ROI.

Build Your Growth Path

Sales Training & Playbooks

Diagnostic and applied training frameworks that
close performance gaps and accelerate
conversions.

* Real-world sales process audit identifying bottlenecks and
conversion leaks

e Playbooks adapted to your ICP and communication channels
e ROI measured through conversion lift and shorter deal cycles
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Bottleneck ICP Channel

Sales Audit Fixes Playbooks Messaging

ROI & Lift

Performance and retention metrics tracked post-training.

Optimize Sales

Corporate Growth Psychology

Evidence-based psychological frameworks that
strengthen leadership, trust, and resilience.

Certified specialists applying proven psychological methods —
no coaching folklore

Practical anti-burnout and communication tools for high-
pressure industries

The Growth Retreats (2-3 days) — immersive resilience
programs for executives
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Evidence-
Based
Methods

Certified Anti-Burnout Communication
Specialists Tools Tools

Engagement and stress indicators tracked pre- and post-
program.

Explore Programs

Process & Accountability: Delivering Measurable Growth

Diagnhose

We analyze your ICP, compliance requirements, business goals, and operational constraints to establish clear baselines.

& Design

We build your custom framework with defined KPls, partner stack selection, and transparent performance criteria.

A Execute

We deliver weekly reporting, real-time dashboards, and continuous optimization — keeping every stakeholder aligned.

7 Scale

We implement SLAs, rev-share agreements, and proven growth playbooks that compound results over time.

Pay for progress, not promises.

Core Metrics & Accountability: Transparency by Design

We measure performance, not potential. Every engagement includes transparent KPIls, documented baselines,
and weekly progress updates that prove ROI at every milestone.

1-2 30-50%

Weeks to First Results

Qualified conversations and measurable
traction within the first two weeks of
engagement.

Book a Discovery

Faster Sales Cycles

Average reduction in time-to-close through
optimized processes and qualified pipeline.

100%

Documented Accountability

Full transparency through weekly
dashboards, performance reports, and
milestone tracking.

Compliance & Responsible Growth

() We operate under strict licensing and KYC/AML frameworks. Responsible marketing is integrated into
every engagement. Each cooperation framework protects both reputation and long-term ROl — because
sustainable growth requires regulatory integrity at every layer.

Let's Design Your Growth Framework

Ready to transform your high-risk business with measurable, accountable growth?
Share your details — we'll map your current setup, spot opportunities, and design your framework for measurable

ROI.

Desigh My Framework LinkedIn

All services operate under applicable licensing and compliance frameworks. Bake The Game is not a gaming operator.
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