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Talent Definition 

A Gift 

Parents Ancestors Teacher Industry Hardworking

From
Through
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AREAS OF IMPLEMENTATION 

1. Finance Vertical

2. Manufacturing 

3. Distribution 

4. Ware House

5. Supply Chain 

6. Logistics 
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AREAS OF IMPLEMENTATION 
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7. Education 

8. Pharma and Medical

9. Bio

10. IT Labs

11. Telecom

12. Technology

13. Retail

14. Insurance 

15. Consumer

16. Electrical, Electronics and Automobile

17. Other 
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Areas of Implementation
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Workday Unified System CLOUD

MACHINE LEARNING

ARTIFICIAL 

INTELLIGENCE

SaaS and Other Business 

Models
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Business Process Study 

1
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PRE- REQUISITE 

Invite Domain Experts  

All Areas of Implementation
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PRE-REQUISITE

The Technology Technology Partner The CLIENT
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PRE – REQUISITE 

The Identification of Technology Partner

Service Moto
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PRE – REQUISITE 

Hardware Installation @ Workday Specifications
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TALENT AND WORKDAY 

THE OBJECTIVE 

Understand the Client is Most Important
1

Benefits :  The Client Reference Enables the Company from Small To Big
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THE OBJECTIVE 

The Implementation @ Module Wise 

2
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THE OBJECTIVE 

Core Importance to the USER Competency Skillset in All Areas of Implementation 

3
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THE OBJECTIVE 

The Exist Process of the RESOURCE, Multiple Layers of Senior Resources 

Representation is Must 

The Resource is the Real Asset of the Company

4
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Workday TALENT Module Implementation Methodology

Module 

Wise 

Technology 

Team
The Client 

Participation

Synchronization 

Project 

Team

HR 

Team

1
2 3
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Workday TALENT Module Implementation 

Team 

Work 

The Importance 

of the End USER 
Workday TALENT 

Fundamentals

1 2 3
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Workday TALENT Module Implementation 

The Project Team

Functional 

Experts 

Technical 

Experts 
DBA

System 

Administrator

1 2 3 4
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Workday TALENT Module Fundamentals

Workday TALENT Module



8/24/2023sravankc.godaddysites.com                                                                                TRAINING*CONSULTING

TALENT AND WORKDAY 

Workday Talent Module Fundamentals

Setup Transactions

Are The Foundations of the 

Module
Are the Reflections of Setups

1 2
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Workday Talent Module Fundamentals 

TALENT

GOALS 

Setup 
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Workday Talent Module Fundamentals 

Talent

GOALS 

ORGANIZATIONAL GOALS 
1

Employer 

Goals
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Workday Talent Module Fundamentals

Talent 

Goals 

Cascade Goals 

2
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Workday Talent Module Fundamentals 

Talent

Goals 

Employee Goals
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Workday Talent Module Fundamentals 

Talent 

Goals 

Individual Goals
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Workday Talent Module Fundamentals 

Talent

Goals 

Review Goals

5



8/24/2023sravankc.godaddysites.com                                                                                TRAINING*CONSULTING

TALENT AND WORKDAY 

Workday Talent Module Fundamentals 

Talent

Goals 

Organizational Goals 
Assigned 

To 

Supervisory Organization
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Workday Talent Module Fundamentals

Talent

GOALS 
CASCADE GOALS

Assigned To

To Multiple Resources Same Goals 
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Workday Talent Module Fundamentals

TALENT 

GOALS 

Employee Goals Personal Goals Assigned To 

Individual 
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Workday TALENT Module Fundamentals

TALENT 

Review Goals 

Assigned To Employee

Approach Performance Appraisal

System Behavior Pattern
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Workday TALENT Module Fundamentals

TALENT

Organization Goals Implementation Perspective 

Configuration Customization 

Out of the Box

Descriptive Fields Programming

Cascade Goals

Employee Goals

Personal Goals

Review Goals
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Workday Talent Module Fundamentals

TALENT

Implementation Perspective 

GOALS

Template 

Configuration Customization 
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Workday Talent Module Fundamentals

Workday Talent 

Manage Organizational Goals 

Create Edit 



8/24/2023sravankc.godaddysites.com                                                                                TRAINING*CONSULTING

TALENT AND WORKDAY 

Workday Talent Module Fundamentals 

Workday Talent 

Employee Goals 

Create Edit 



8/24/2023sravankc.godaddysites.com                                                                                TRAINING*CONSULTING

TALENT AND WORKDAY 

Workday Talent Module Fundamentals 

Workday Talent 

Add Goals To Employees 

Cascade Goals 
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Workday Talent Module Fundamentals 

Workday Talent 

Archive Goals 
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