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	Immediate danger
If a child or adult is in immediate danger, requires urgent medical attention, or a crime is in progress, call 999. Do not delay action while trying to contact the DSL.



1. Policy statement
Lemonstudio3 is committed to creating an environment in which children and adults at risk are safe, respected, heard and able to participate without abuse, neglect, exploitation, discrimination or avoidable harm. Safeguarding is everyone’s responsibility.
We will act on concerns, disclosures, allegations and low-level concerns promptly and proportionately; work with statutory agencies; respect the voice, wishes and rights of the person; and place safety and welfare above reputation or commercial interests. We will never promise secrecy.
2. Scope
This policy applies to owners, employees, workers, instructors, therapists, volunteers, students, contractors, hirers and visiting practitioners acting for or using Lemonstudio3, at the studio, off-site, during events and through business-related digital communication. It covers children under 18 and adults who may be at risk of abuse or neglect.
Safeguarding applies across classes, dance, strength and stretching activities, workshops, waiting areas, changing/toilet facilities, complementary therapies, relaxation or sound sessions, photography, transport arranged by the studio and online contact. Hirers must have arrangements that meet or exceed this policy and agree how concerns will be shared.
3. Definitions
Child
Anyone who has not yet reached their 18th birthday. A child’s welfare is paramount. Safeguarding includes providing help and support early, protecting children from maltreatment, preventing impairment of health or development, ensuring safe and effective care, and helping children achieve the best outcomes.
Adult at risk
An adult aged 18 or over who has needs for care and support, is experiencing or at risk of abuse or neglect, and because of those needs is unable to protect themselves from the abuse or neglect or the risk of it. Risk status is contextual and must not be assumed from age, disability or diagnosis alone.
Abuse and neglect
For children this may include physical, emotional or sexual abuse, neglect, domestic abuse, exploitation, online abuse, bullying, harmful practices and radicalisation. For adults it may also include financial/material abuse, discriminatory abuse, organisational abuse, modern slavery, self-neglect and domestic abuse. Abuse may be a single or repeated act, deliberate or arising from poor practice, and may occur in person or online.
4. Roles and responsibilities
Owner / senior responsible person
· Approve and resource this policy; appoint a competent DSL and deputy with time, authority and training.
· Ensure safer recruitment, role-appropriate DBS decisions, induction, supervision, codes of conduct and appropriate insurance.
· Ensure allegations about the DSL or any worker are referred externally and not managed solely inside the business.
· Monitor compliance, keep records secure and review the policy after significant concerns or changes.
Designated Safeguarding Lead
· Receive concerns, assess immediate safety, consult or refer to children’s or adult social care and contact police where required.
· Keep clear, confidential records and maintain a chronology; share information lawfully on a need-to-know basis.
· Support staff without investigating matters reserved for police or social care; ensure the person who raised the concern receives appropriate feedback.
· Coordinate safeguarding training, local-procedure updates, risk assessments and learning from incidents.
All workers, practitioners and hirers
· Recognise and report concerns immediately; act within this policy even if the concern seems uncertain or involves a colleague.
· Listen, record facts accurately, preserve evidence and never conduct their own investigation or confront an alleged perpetrator.
· Maintain professional boundaries and comply with the code of conduct, supervision and communication rules.
· Challenge unsafe or inappropriate practice and use the escalation/whistleblowing route if action is not taken.
5. Responding to a disclosure or concern
	The safeguarding response
Recognise • Respond • Record • Report. Do not investigate.



1. Stay calm, listen carefully and take the person seriously.
2. Use open prompts only, such as “Tell me what happened.” Do not ask leading, repeated or probing questions.
3. Do not promise confidentiality. Explain that information will be shared only with people who need to help keep them safe.
4. Reassure them that they did the right thing by speaking and that the abuse is not their fault. Do not criticise the alleged perpetrator.
5. Check immediate safety and urgent medical needs. Call 999 where necessary; do not put yourself or others at further risk.
6. Make a contemporaneous record using the person’s own words. Note date, time, place, who was present, visible injuries and actions taken. Sign and date it.
7. Report to the DSL without delay. If the DSL is implicated, unavailable, conflicted or fails to act, contact the deputy, owner or statutory service directly.
8. Preserve possible evidence: do not tidy a scene, wash clothing, delete messages or photograph injuries unless directed by police/medical professionals.
A worker may make a direct referral to social care or police. No one needs proof before sharing a genuine concern, and reporting must never be delayed because all details are not known.
6. External reporting and escalation
The DSL will follow current Sefton multi-agency procedures. Consent should normally be sought where safe and appropriate, especially for adults, but a concern may be shared without consent when necessary and lawful—for example, to protect a child, prevent serious harm or crime, or where others may be at risk. The reason for the decision will be recorded.
	Situation
	Contact
	Current details — verify before adoption

	Immediate danger / urgent crime or medical emergency
	Police / ambulance
	999

	Non-emergency police matter
	Merseyside Police
	101

	Concern about a child
	Sefton Children’s Help and Advice Team (CHAT)
	0151 934 4013

	Urgent concern outside office hours
	Sefton Emergency Duty Team
	0151 934 3555

	Concern about an adult at risk
	Sefton Adult Social Care Contact Centre
	0345 140 0845

	Allegation about a person working/volunteering with children
	Sefton Local Authority Designated Officer (LADO)
	0151 934 3783
safeguardingunitadmin@sefton.gov.uk


Contact details checked against official Sefton sources on 7 September 2026. The DSL must verify them on adoption and at every review.
Escalation
If Lemonstudio3 believes a response is inadequate or risk remains, the DSL will respectfully escalate through Sefton’s published escalation procedure. Any worker may contact social care, police or a whistleblowing service directly when internal routes are unsafe or ineffective. Retaliation for raising a genuine concern is prohibited.
7. Allegations and concerns about staff or practitioners
Any allegation that a person who works or volunteers with children may have harmed a child, committed an offence against a child, behaved in a way indicating they may pose a risk, or may be unsuitable to work with children must be reported immediately to the owner/DSL and discussed with Sefton LADO without avoidable delay. If the allegation concerns the owner or DSL, report directly to LADO and/or police/social care.
· Do not interview the child, alleged perpetrator or witnesses beyond establishing immediate facts and safety.
· Protect the child and preserve confidentiality; share only with those managing the allegation.
· The business will seek LADO/police/social-care advice before disciplinary investigation or communicating details that could prejudice enquiries.
· Risk measures may include supervision, change of duties or temporary suspension; suspension is neutral and not automatic.
· The subject of the allegation will be treated fairly and offered appropriate support, without compromising safeguarding.
· Outcomes, referrals, employment action and learning will be recorded. Legal duties to refer to the DBS or a professional regulator will be considered when applicable.
Adult position-of-trust concerns
Concerns that a worker may pose a risk to adults with care and support needs will be shared promptly with Sefton Adult Social Care and, where relevant, police, the DBS, a regulator, employer or commissioning body. The adult’s views and desired outcomes will be sought unless doing so would increase risk or conflict with another lawful duty.
Low-level concerns
Behaviour that is inconsistent with the code of conduct, even if it does not meet an external-referral threshold, must be reported to the DSL/owner. Patterns will be reviewed. Low-level concerns will not be dismissed as harmless banter or managed through informal secrecy.
8. Safer recruitment and suitability
· Use clear role descriptions, application and interview processes, identity/right-to-work checks, references and exploration of employment gaps proportionate to the role.
· Complete a role-specific safeguarding risk assessment and determine DBS eligibility before requesting any Standard, Enhanced or barred-list check. Never request a level of check for which the role is not legally eligible.
· Check original qualifications, professional registration and insurance where relevant; repeat checks or use the DBS Update Service where lawful and proportionate.
· Provide induction, code of conduct, safeguarding training, probation/initial review and ongoing supervision.
· Require self-employed practitioners and hirers to provide appropriate evidence and report relevant concerns, allegations, restrictions or investigations.
· Risk-assess disclosed information fairly. A criminal record does not automatically bar a person unless legislation or barred status applies.
	DBS is one safeguard
A DBS certificate is not a substitute for references, sound recruitment, supervision, professional boundaries, reporting culture or checking ongoing suitability.



9. Code of conduct and professional boundaries
Workers and practitioners must
· Treat everyone with dignity; use appropriate language; obtain informed consent and respect a person’s right to pause or refuse.
· Keep contact observable and accountable. Avoid unnecessary one-to-one isolation; follow agreed lone-working and room-visibility arrangements.
· Explain and agree any touch before it occurs. Touch must be necessary, proportionate, professionally appropriate and stopped immediately if consent changes.
· Use business-approved communication channels and include parents/carers in communication with children as defined by the service arrangements.
· Report accidental injury, misunderstanding, boundary concern or concerning behaviour promptly.
Workers and practitioners must not
· Develop sexual, exploitative, secretive or otherwise inappropriate relationships; flirt, sexualise conversation or make discriminatory/humiliating comments.
· Exchange private social-media accounts, send disappearing messages, communicate late at night without necessity, or ask a child/adult at risk to keep contact secret.
· Give personal gifts, money, transport or preferential treatment outside approved and recorded arrangements.
· Photograph, film or record people on personal devices, enter toilets/changing areas without an emergency or agreed support reason, or share confidential information casually.
· Work while impaired or use alcohol, illegal drugs or inappropriate medication during responsibilities.
10. Children attending Lemonstudio3
Lemonstudio3 will state clearly whether a session is an organised children’s activity with staff supervision or an adult/family service in which the parent/carer retains responsibility. Children will never be left in an assumed or informal supervision arrangement.
· Obtain parent/carer contact, consent, collection arrangements, health/access information and emergency permissions appropriate to the activity.
· Record attendance and authorised collection. Do not release a child to an unauthorised or apparently unsafe adult; follow the escalation plan.
· Set supervision ratios through a written activity risk assessment, considering age, needs, venue, changing arrangements and activity—not a generic number alone.
· Use at least two suitable adults where reasonably practicable and plan toilet/changing support, late collection, missing child and emergency arrangements.
· Listen to children and provide accessible ways to raise concerns. A parent’s consent does not override a child’s lack of consent to non-essential touch or participation.
· Private therapy or coaching with a child requires a specific service protocol, appropriate consent/assent, visibility and record-keeping arrangements.
11. Adults at risk: person-led safeguarding
Safeguarding adults will reflect the Care Act principles of empowerment, prevention, proportionality, protection, partnership and accountability. Lemonstudio3 will presume capacity unless there is reason to doubt it and will not equate an unwise decision with lack of capacity.
· Ask the adult what they want to happen and involve them as fully as possible.
· Offer accessible information, communication support, reasonable adjustments and an advocate referral where appropriate.
· Take coercion, undue influence, domestic abuse, exploitation and risk to others into account when deciding whether to share without consent.
· Do not undertake formal mental-capacity assessments beyond competence; seek appropriate advice where a specific decision is in doubt.
· Record the adult’s views, consent, desired outcomes, risk assessment and reasons for decisions.
12. Photography, video, publicity and online safety
· Use a separate, specific consent process explaining purpose, audience, storage, duration and withdrawal limits. Participation must not depend on marketing consent.
· Obtain parent/carer consent and the child’s assent where relevant; respect any person who does not wish to be recorded.
· Use studio-controlled devices/accounts, avoid identifying personal details or location patterns, and never record in treatment, changing or toilet areas.
· Moderate online sessions, control links/access, establish conduct rules and avoid unrecorded private messaging.
· Report grooming, sexual content, threats, exploitation or harmful online contact through safeguarding routes and preserve evidence safely.
13. Specific studio risks
Therapies and close-contact work
Practitioners will explain the service and boundaries, obtain ongoing consent, provide privacy without unsafe isolation, use appropriate draping/clothing arrangements, avoid intimate areas, document concerns, and ensure clients can stop or summon help. Any chaperone arrangement will be agreed and recorded.
Toilets, changing and baby-changing areas
These areas will be maintained as private spaces. Recording devices are prohibited. Assistance will be provided only when agreed, necessary and consistent with the person’s wishes, capacity and safeguarding plan. Staff entry will be announced unless immediate safety requires otherwise.
Events, visitors and contractors
Safeguarding responsibility, supervision, access and reporting routes will be agreed before events. Visitors and contractors will be supervised or restricted from contact areas according to risk. No one gains unsupervised access merely because they are familiar, senior, a donor, parent or professional.
14. Information sharing, confidentiality and records
Safeguarding information will be accurate, relevant, necessary, proportionate, timely and secure. Data-protection law does not prevent sharing needed to protect a child or adult; the lawful basis, special-category condition and reasons must be considered and recorded. Information will be limited to those who need it.
· Create a separate safeguarding record, not informal notes in general client records. Include facts, exact words, decisions, consultation, referrals and outcomes.
· Distinguish observation, allegation and professional opinion. Correct errors without deleting the original audit trail.
· Store records securely with access restricted to the DSL/authorised decision-makers. Never use personal messaging or devices for permanent records.
· Retain and destroy records under an approved retention schedule reflecting legal, insurance and safeguarding requirements. Preserve records relevant to an allegation, inquiry or litigation hold.
· Share records securely when responsibility transfers or a statutory agency requests them lawfully.
15. Training, supervision and support
All workers will receive safeguarding induction before unsupervised duties and refresher training appropriate to their role. The DSL and deputy will complete enhanced role-specific training and maintain knowledge of Sefton procedures. Training will cover recognising abuse, responding to disclosures, internal and external reporting, allegations, information sharing, boundaries, equality and online safety.
Safeguarding can be distressing. The DSL will offer proportionate support and signposting while protecting confidentiality. Supervision will address boundary challenges, workload, lone working and lessons from concerns.
16. Whistleblowing, complaints and non-retaliation
Anyone may raise a safeguarding concern or complaint without fear of retaliation. Concerns about unsafe practice may be raised with the DSL, deputy or owner, or directly with social care, LADO, police, DBS/regulator or an independent whistleblowing advice service as appropriate. A complaint process will never delay a safeguarding referral.
17. Monitoring and review
The owner and DSL will monitor training, DBS and suitability decisions, incidents, low-level concerns, referrals, complaints, hirer compliance and completion of actions. This policy and contact details will be reviewed at least annually and immediately after a serious incident, statutory-guidance change, relevant local-learning review, service change or evidence that arrangements are ineffective.
18. Adoption checklist
☐  Insert DSL, deputy, owner, premises, effective and review details.
☐  Verify Sefton contact details and download current local referral/escalation procedures.
☐  Adopt a staff code of conduct, allegations/low-level concerns process and whistleblowing procedure.
☐  Complete service-specific risk assessments, parent consent/collection forms and child/adult safeguarding concern form.
☐  Set role-specific recruitment, DBS eligibility, references, induction, training and supervision requirements.
☐  Publish accessible reporting information for clients, parents/carers, workers and hirers.
☐  Adopt a privacy notice, safeguarding retention schedule and secure-recording system.
☐  Brief all workers and hirers, obtain acknowledgements and test the reporting process.
19. Approval and declaration
Lemonstudio3 adopts this policy and commits to providing the leadership, training and resources necessary to put it into practice.
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Legal and guidance framework
· Children Acts 1989 and 2004 — https://www.legislation.gov.uk/
· Working Together to Safeguard Children 2026 — https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
· Care Act 2014 and Care and Support Statutory Guidance — https://www.gov.uk/government/publications/care-act-statutory-guidance
· Mental Capacity Act 2005 — https://www.legislation.gov.uk/ukpga/2005/9/contents
· Safeguarding Vulnerable Groups Act 2006 and Protection of Freedoms Act 2012 — https://www.gov.uk/government/collections/dbs-eligibility-guidance
· Data Protection Act 2018 and UK GDPR — https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/
· Equality Act 2010 — https://www.legislation.gov.uk/ukpga/2010/15/contents
· Sefton Safeguarding Children Partnership — https://seftonscp.org.uk/
· Sefton Safeguarding Adults Partnership Board — https://www.seftonsab.org.uk/
Legal note: This is an operational policy template, not legal advice. Review it with Sefton procedures, your insurer and competent safeguarding/legal advisers before adoption, particularly if Lemonstudio3 will provide regulated activity, childcare, unsupervised children’s services or commissioned care.
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